Ru Version
TOP PLAYER ANALYSIS AND

WINNERS WRITING
PROCESS

Business Type: Beautician

Business Objective: Increase AOV by upselling
previous customers

Funnel: SMS — text us/online booking —
conversion

WINNER’S WRITING PROCESS

1.Who am | talking to?

a. Women 30+ in Yerevan who want to look and feel beautiful and have no
pain/problems with their feet.



Hacta T.

Xouet pOBHeIZLIJyEO HYUCTYIO KOXY, ONpATHbIE N KpaChBble HOFOTOYKN, BbIBECTU B PEMUCCUIO U
BblJ1EYUTb npo6nemy CO CTonammu.

XoT4aT, 4ToObl Ha 6oToKCe Obina coXpaHeHa MUMUKa, €CTEeCTBEHHbIV ANUTENbHbIN pesynbrar.

Podiatry desires:

Quick results:
A perynspHo nocelyato atoro nogosnora. U Bcerga odeHb 4OBOSIbHA CBOMMUM BU3UTAMU K
AneBTuHe. [MoToMy YTO cpasy BMXKY pesynbrar.

No pain
Becb npouecc 6bin 6e360ne3HeHHBIM 1 KOMGOPTHBLIM Briarogaps BHAMATENbHOMY U

AennkatHoMy noaxoay cneumnanuncta

Bo Bpems negukiopa He 6bINo HUKAKMX ANCKOMGOPTHBIX OLLYLLEHMI + BCE ObIfO O4eHb
ObICTpO.

Bo Bpemsi npouecca paboTbl (Neaokop+BpOCLLMIA HOFOTb) HUKAKUX BONEe3HEHHbIX
OLLLLIEHMI He ObINo, BCE 00000000YEHb aKKypPaTHO U NPUATHO.

Specialist is a caring person:
OyeHb pekoMeHayH 3TOro NoAOoora Kak onbITHOro 1 3aboTnueoro cneunanuctal

[MpeKkpacHbIN cneunanuct, KOTOPOMY MOXHO AOBEPUTLCA.
Cama AneBTuHa - YyaecHbI yenosek!
Explaining stuff:

AneBTurHa GonbLuon NpodeccmnoHan, nposena HebonbLUYIO KOHCYNbLTauuio nepes
npoueaypon, 6bi10 NONe3HO y3HaTb MOMEHTbI, CBSA3aHHbIE C MOUM CITy4YaeM.



OcobeHHO MHe HpaBUTCS, YTO OHa BCE NoapobHO OOBLACHSET, OTBEYAET Ha BCE
BOJTHYHOLLIME BOMPOCHI.

nonyyunna MHOXXeCTBO pEKOMEHAAUUA 1 B LENOM y3Harna MHOro nHgopmauum ob yxoae
3a HOITSAMM U cTONamMM

Sterility and safety:
Bbina cerogHsa y AneBTUHbI HA MeOULIMHCKOM NeauKiope, BCE 04eHb NMOHPaBMNoch!
KabunHeT cBeTNbIN, YACTLIN, BCE MHCTPYMEHTbI 06paboTaHbl.

KabuHeT unctbin, Bce MHCTPYMEHTbI CTEPUJIbHbIE, YTO O4YEHb BaXXHO.

Cosmetology desires:

Botox - personalized approach
BoTokc B 30He nuua nogobpanu nHameuayasnsHo,

Botox - natural (mimik is saved) lasting results
MUMMKA COXpPaHeHa, pe3ynbraT AepPXUTCS YXKe 5 MeCSLIEB.

Professional triggers trust:
MonHoe JoBepue 1 Kak K KOCMETONOrY, KoXa poBHeKLWwas, Nopbl YACTbIe

LLInkapHbIN Bpay, KOMNETEHTHOCTb M NPOdECCUOHAN3M YyBCTBYETCSI C NEPBbIX MUHYT
obueHmns!

Fast results, rejuvenating results:
3a 35 MnHyT Moe n1uo npeobpasnnock

Be confident without makeup:
a A cTana JYyBcTBOBaTb cebs yBepeHHee 6e3 TOHanbHOro Kpema.

Reasonable prices:
[MprMemMnembIn LEHHMK 3@ caMble X040BblE NpoLeaypbI.

General desires:
BbicTpo, yao6HO, KOM(OPTHO.

Feel beautiful:
nydiiee MecTo, YTobbl NOYYBCTBOBATbL Cce6S KpacuBOM

“Wow” effect:



Mocne kaxgown npoueaypbl 3ddeKT Bay

Look younger, like themselves:
Net Ha 5 3a 6 npouenyp cTana BbirMAAETb fyylle, CHOBa HpaBntochb cebe B 3epkane

Explaining each moment:
OcobeHHO xo4y OTMETUTbL NpOoheccnoHanmMam OKTopa: BCe MHe 0ObsACHMNa Npo Mou
npobnemsbl, Aana pekoMmengauumn n nposena npoueaypy.

2.Where are they now?

a.

b.

B EpeBaHe, oTnpaBunu geTen B LLKOIY, NOSIBUNOCH CBOOOAHOE
BpeMsi UTObbl 3aHATbLCA COBOMN.

Awareness level - 4, she knows about us and has been to us
before.

Sophistication stage - 5, she knows what experience of
pedicure can be like and she wants to look her absolute
best without experiencing any pain or discomfort.

. Current state - Still have a problem with her feet and now

has a dip in her self-esteem due to looking older than she’d
like or having other issue with face.

. Dream state - she looks rejuvenated, youthful, and

beautiful. Not only that she also feels the same way,
walking is easy, her reflection is majestic.



STARTING POINT

IS THE VALUE
,,,,,,,,,, DO | BELIEVE DO I TRUST IN THE

GGGGGGGGG ™ THE IDEA WILL COMPANY/PERSON SELLING
WORK? ME THIS PRODUCT?

ek CURRENT BELIEF
IDEA WILL WORK

3.What do | want them to do?

a. Open my message

Read it

Either type “OceHHee npeobpaxeHune” or book online.
Come and get it

Like it and become a returning customer.

Give us a review

Roadblock:

Looks older than she’d like to/losing that familiar face she’s
used to and has seen it for decades.

Se@ "o ao0vT

j- Solution:
i.  Med pedi + botox
ii. Med pedi + meso
lii. Med pedi + bio-rev
iv. Med pedi + bio
k. Product:
i. My client
. Objections (mainly about the cosmetics as they didn’t try
em for example):



i. 4 penana paboTy B ApYron KANHUKE Ny MEHS HE
OEepPXUTCA
ii. A ynoy BCA B CUHAKaX
iii. A 6orocb nrn/mHe Bceraa genatot O0NbHO
m.How am | going to handle the objections:
i.  Some super good punchline quote from a testimonial

n. Why should they buy my product and not another or other
solution?

i. Lasting results
ii. Painless comfortable and relaxing experience
iii.  Always natural looks
iv. ~ She will look her best, like a phoenix risen from the ashes
of summer.

o. Why should they pay attention in the first place?

i.  Connect physical needs to esteem
ii. Curiosity over hook

p- Why should they take action NOW?

i.  Opportunity to save 20% from a cosmetic procedure
ii. Scarcity - only 9-13 spots available

4.\What do they need to see/feel/experience in
order to take the action | want them to, based on

where they are starting?

a. DIC + DAS
b. Disrupt
i.  Short, punchy hook with desire

1. Physical needs — esteem
2. Relative to them
3. Unusual formation
4. Stage 5 play
5. Their name

c. Amplify desire with visual language a little

d. present the offer (solution)

e. Quick CTA (Try only one and two)



DRAFT

Hooks

{{name}}, roToBbI k Bawwemy “OceHHeMy [NMpeobpaxeHno?”

{{name}}, Bawe oceHHee npeobpaxeHne yxe XaeT!

{{name}}, oceHb NpoHMKNa B EpeBaH, a 3HauMT 3TO BpeMs And Bawlero npeobpaxeHns!
{{name}}, oceHb NpoHMKNa B EpeBaH, a 3HA4YMT 3TO BpeMs ANd BaLLEro OCEHHEro
npeobpaxxeHuns!

3apasctBynTe {{name}}, aT0 ANeBTNHA, N 3TO CEKPETHOE NPEANOXEHNE TOMNBKO

Ona MOUX NMNOCTOAHHbBIX KITMEHTOB.

Bbl MOV NOCTOSAAHHBIN KNMEHT U NO3TOMy Bam nonaraetcs ckugka -25% Ha me3oTtepanuio,
ovopeBuTanuaaumio n GnoxeHu.

3T npoueaypbl BaXHO caenatb cenvac, Hy)kKHO NpeaoTBpaTuTe 06e3BoXMBaHME
N rMNepnurMeHTaumio.

3anucbiBanTeCh Mo CCbIfke

Ccblnka



EN version

Business Type: Beautician

Business Objective: Increase AOV by upselling
previous customers

Funnel: SMS — text us/online booking —
conversion

Who am | talking to?

f. Women 30+ in Yerevan who want to look and feel beautiful and have no
pain/problems with their feet.

Nastya T.

Wants a smooth, clean skin, neat and beautiful nails, bring into remission and cure the problem
with the feet.

Although in order for the facial expressions to be preserved on Botox, conduct a mandatory
result.

Podiatry desires:

Quick results:
| regularly visit this podiatrist. And | am always very happy with my visits to Alevtina. Because |
see the result right away.

No pain



The whole process was painless and comfortable thanks to the attentive and delicate approach
of the specialist

During the pedicure there were no discomforts + everything was very fast.

During the work process (pedicure + ingrown nail) there were no painful sensations, everything
was s00000 neat and pleasant.

Specialist is a caring person:
I highly recommend this podiatrist as an experienced and caring specialist!

A wonderful specialist who can be trusted.

Alevtina herself is a wonderful person!

Explaining stuff:

Alevtina is a great professional, she held a short consultation before the procedure, it was useful

to learn the points related to my case.

| especially like that she explains everything in detail, answers all the questions that concern
me.

received many recommendations and learned a lot of information about nail and foot care in
general

Sterility and safety:
| went to Alevtina for a medical pedicure today, | really liked everything! The office is bright,
clean, all the instruments are treated.

The office is clean, all the instruments are sterile, which is very important.

Cosmetology desires:

Botox - personalized approach
Botox in the face area was selected individually,

Botox - natural (mimik is saved) lasting results
facial expressions are saved, the result has lasted for 5 months already.

Professional triggers trust:
Complete trust and as a cosmetologist, the skin is smooth, the pores are clean

A gorgeous doctor, competence and professionalism are felt from the first minutes of
communication!



Fast results, rejuvenating results:
In 35 minutes my face was transformed

Be confident without makeup:
and | began to feel more confident without foundation.

Reasonable prices:
Acceptable price for the most popular procedures.

General desires:
Fast, convenient, comfortable.

Feel beautiful:
The best place to feel beautiful

“Wow” effect:
After each procedure, the wow effect

Look younger, like themselves:
| look 5 years better after 6 procedures, | like myself in the mirror again

Explaining each moment:
| especially want to note the professionalism of the doctor: she explained everything about my
problems, gave recommendations and performed the procedure.

Where are they now?

g. In Yerevan, we sent the children to school and had free time to
take care of ourselves.

h. Awareness level - 4, she knows about us and has been to us
before.

i. Sophistication stage - 5, she knows what experience of
pedicure can be like and she want to look her absolute best
without experiencing any pain or discomfort.

j- Current state - Still have a problem with her feet and now
has a dip in her self-esteem due to looking older than she’d
like or having other issue with face.



Kk

What d
.

. Dream state - she looks rejuvenated, youthful, and
beautiful. Not only that she also feels the same way,
walking is easy, her reflection is majestic.

STARTING POINT

o | want them to do?

Open my message

m. Read it

n.
0.

p.

Book online.

Roadblock:

Looks older than she’d like to/losing that familiar face she’s
used to and has seen it for decades.

Solution:
i. Podiatry + medical aesthetics
. Product:
i. Med pedi + botox
ii. Med pedi + meso
iii. Med pedi + bio-rev
iv. Med pedi + bio
Objections (mainly about the cosmetics as they didn’t try
em for example):



i. | had the work done in another clinic and it doesn't hold
up for me and doesn’t last
ii. I'll leave covered in bruises.
iii. I'm afraid of needles/they always hurt me
u. How am | going to handle the objections:
i.  Some super good punchline quote from a testimonial

v. Why should they buy my product and not another or other
solution?

i. Lasting results
ii. Painless comfortable and relaxing experience
iii.  Always natural looks
iv.  She will look her best, like a phoenix risen from the ashes
of summer.

w. Why should they pay attention in the first place?

i. Connect physical needs of podiatry to belonging and
esteem
ii. Be curious about the first line

x. Why should they take action NOW?

i.  Opportunity to save 20% from a cosmetic procedure
ii. Scarcity - only 9-13 spots available

What do they need to see/feel/experience in order to
take the action | want them to, based on where they
are starting?

y. DIC + DAS

z. Disrupt
i.  Short, hook with curiosity + desire
1. Relative to them
2. Stage 5 play
3. Their name
aa. Amplify desire with visual language
i. Physical needs



i. Belogning
iii. Esteem
bb. present the offer
cc. Scarcity
dd. Quick CTA

DRAFT

Hooks

{{name}}, Ready for your Autumn makeover?”

{{name}}, your autumn makeover is already waiting!

{{name}}, it's now Autumn in Yerevan, which means it's time for your makeover!

{{name}}, Autumn has entered Yerevan, which means it's time for your autumn makeover!
V1 - Full

{{name}},ready for your “Autumn Makeover’? s

Give your feet professional care, after which nothing will stop you from enjoying bright autumn
moments with your family...

And a renewed, fresh look gives you confidence - even without makeup.
Book an appointment for medical pedicure with:
-  Botox;
- Biorevitalization ;
- Biogeny;
- Mesotherapy;
and get a 20% discount on the second week.
Look what my customers who’ve tried it say:

“Complete trust as a cosmetologist, the skin is perfectly smooth, the pores are clean”

“Botox is selected, facial expressions are preserved, and the result has been pleasing for 5
months already.”



“Just one procedure - and | no longer frown, which has been a problem since childhood. It's
been 1.5 years, and | continue to admire the result!”

Only <x> spots are available in October.

Book a set of procedures right now through dikidi and make this fall your time for transformation
and special attention to yourself.

Link

V2 - 1 testimonial
{{name}}, are you ready for your “Autumn Makeover’? sl

Give your feet professional care, after which nothing will stop you from sharing the beautiful
moments of autumn with your family...

And the updated look will give you unshakable confidence even without makeup.

Sign up for a medical pedicure and botox / biogeni biorevitalization / mesotherapy and get a
20% discount on the second procedure.

“Complete trust and as a cosmetologist, the skin is smooth, the pores are clean” - Nastya T.
Only <x> places are available in October.

Sign up for a set of procedures now through dikidi and make autumn a time for your
transformation and special attention to yourself.

Link
V3 - No testimonials - for those who bought both podiatry and cosmetics from us before

{{name}}, are you ready for the “Autumn Makeover?”

Take care of your feet with a treatment that will leave you free to share the beautiful moments of
autumn with your family...

And your renewed look will give you unshakable confidence even without makeup.

Book an appointment for a medical pedicure and botox / biogeni biorevitalization / mesotherapy
and get a 20% discount on the second procedure.



Only <x> places are available in October.

Sign up for a set of procedures now through dikidi and make autumn a time for your
transformation and special attention to yourself.

Link
V4 - Only offer

{{name}}, are you ready for the “Autumn Makeover?”

Book an appointment for a medical pedicure and botox / biogeni biorevitalization / mesotherapy
and get a 20% discount on the second procedure.

Only <x> places are available in October.

Sign up for a set of procedures now through dikidi and make autumn a time for your
transformation and special attention to yourself.

V5 - Esteem + Belonging
{{name}}, are you ready for your “Autumn Makeover’? sl

Well-groomed feet and a renewed face will not only give you confidence, but will also
emphasize your love for yourself and care for your well-being.

Book an appointment for a medical pedicure along with Botox, biorevitalization, biogeni or
mesotherapy, and get a 20% discount on the second procedure.

After these 2 procedures, nothing will stop you from enjoying your autumn vacation with your
loved ones.

{{Complete trust as a cosmetologist, smooth skin, clean pores}}

{{The Botox is perfectly matched, facial expressions are preserved, and the result has been
pleasing for 5 months already.}}

{{One procedure - and | no longer frown, which has been a problem since childhood. It's been
1.5 years already, and | continue to admire the result!}}

Only <x> places available in October.



Sign up for a set of procedures right now via dikidi and make this autumn a time of your
transformation and special attention to yourself.

Link
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