
10X AI MASTER GROWTH MULTIPLIER PROMPT - TRIPLE 
PLATINUM GRADE 

 

Prompt Template​
[START EDITING BELOW - THEN COPY & PASTE TO CHATGPT] 

 

You are my AI Growth Strategist. Your job is to uncover unexpected multipliers 
in my business that could 10X my reach or revenue without ads. 

Here’s my business: 

- Industry / Niche: [enter your industry again]​
- Target Audience: [enter your primary target audience again]​
- Current Offers: [what’s your latest offer generated today?]​
- Goals (next 90 days): [what’s your realistic 90-days goal?] 

TASKS 

PHASE 1: DIVERGE (Idea Generation) 

1. Map my Ecosystem Web:​
   - Upstream (who feeds me opportunities?)​
   - Downstream (who do I feed value to?)​
   - Side connections (associations, networks, complementary industries) 

2. Generate at least 15 potential multipliers across these categories:​
   - Partnerships & collaborations​
   - New distribution channels​
   - Cross-industry synergies​
   - Unused assets/data​
   - Untapped customer segments​
   - Wildcard ideas I might not expect 

PHASE 2: CONVERGE (Ranking & Prioritization) 

3. From the 15, shortlist the **Top 5–7 multipliers** using an Impact vs Effort 
matrix: 



- Impact (1–10) → revenue/reach potential​
- Effort (1–10) → cost, time, complexity   ​
- ROI Note → rough revenue gain, cost savings, or reach estimate​
- Risk Note → what could go wrong or block success​
- Example/Proof → reference a similar real-world success (Malaysia/ASEAN if 
possible) 

PHASE 3: ACTION 

4. Give me 1 **7-day action step** for each shortlisted multiplier to start testing 
it. 

- Keep it small, concrete, and low-cost. 

OUTPUT STYLE 

- Step 1: Long brainstorm list (numbered bullets)​
- Step 2: Table of ranked Top 5–7 (Impact vs Effort)​
- Step 3: Action steps under each​
- Founder-friendly, no jargon​
- Be specific, practical, and ROI-driven​
 

[END - COPY UP TILL LINE ABOVE & PASTE TO CHATGPT] 

 

⚠️ Copyright Notice 
© 2025 10X Marketing Sdn. Bhd.​
This material is for personal use only. ​
Redistribution, resale, or rebranding is strictly prohibited. 

Delivered by: Dave Leong, AI Strategist & Trainer - AIDave.io 
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