HUONG DAN DOANH NGHIEP TRA LOI BQ CAU HOI VIETNAM TOP 10 TECH & MAP
Tai liéu dong hanh véi Lite Applicant Forms v1.3 (B cdu héi trén hé théng) - 30 Track, 10 tiéu chi|BT1]

CACH SU DUNG HUONG DAN

* Tra 101 theo dung cau hoi va lya chon hién thi trong online form cua Track; tai li€u nay chi gidi thich cach dién, khong thay thé wording cua form.

« Online form gdm 30 céu hoi chinh va cac phan Evidence Uploads, KPI Metrics, Confidentiality, Declaration. Evidence/KPI duoc khai theo bang va khong
tinh 1a cau hoi chinh.

« Mdi evidence chi khai/tai mot lan va duoc tham chiéu bang Evidence ID; mdi KPI dugc khai bang Metric ID. Khong tu cham diém, xép hang, gan trong
s6 hodc tu danh gia Evidence Level/Quality/Confidence.

« Chi str dung N/A tai truong duoc phép va ludn giai thich ngan gon. SO liéu phai cé dinh nghia, ky do, pham vi va ngudn; thong tin bao mat dugc khai ¢
cap Evidence ID theo C0—C3.

Théng tin chi tiét B BQ CAU HOI MAU - 30 LINH VUC

STT CAU HOI MUC PiCH DOANH NGHIEP MINH CHUNG / THAM
NEN TRA LOI NHU THE NAO CHIEU TREN HE THONG
NEN DINH KEM
1 Xac nhan n¢p ho so vao Xac nhan Track chinh thtc  Chon Yes/No/Partial theo Iya chon trén online form. Khdng bat bude dinh kém minh
Track ctia hd so. Néu lya chon khac véi thong tin so b hodc chon chirng. Khong dung website

Partial, giai thich ngan gon 1y do. Cau nay chi xac hoic brochure dé thay cho viéc
nhan Track; phan giai thich mirc &6 phu hop dugc xac nhan.
thuc hién ¢ cau 3.[BT3]

2 | Mé ta ngin pham vi dé cir Xéc dinh san pham, nén Viét 3-6 cau, néu tén ndi dung dé cir, chirc ning C6 thé tham chiéu Evidence ID
tang, dich vu hodc nang lyc | hodc gia tri chinh, nhém khéach hang va trang thai cua tai liéu san phém/nén tang,
duoc xem xét trong Track. hién tai. Chi cap nhat phﬁn lién quan tryuc tiép dén hd so nang luc, website hodc

Track; khong 1ap lai toan bd phﬁn gidi thiéu doanh | public URL khi can.
nghiép da dugc prefill.


https://drive.google.com/drive/folders/1jriLdWVPUZLn1BrcdDIPq1dBK1JQ-PdW?usp=drive_link

Mirc do phu hgp véi logic
canh tranh cua Track

Giao thoa va Primary Track

Khach hang va thi truong
chinh

Vin dé khach hang/Nhu céu
thj trudmg

Use case tiéu biéu

Lam rd vi sao ho so thudc
ding peer group cua Track.

Xt Iy truong hop hd so co
thé phu hop nhiéu Track.

Xac dinh nhém khach
hang/thi trudng tao ra phan
trién khai hodc doanh thu
chinh cua Track.

Lam rd van dé hodc nhu cau
duoc giai quyét truc ti€p.

Cung cip 1-3 tinh hudng sir
dung c6 thé kiém chimg.

Bam sat logic canh tranh dugc hién thi trong cau
hoi ctia Track. Néu 2—4 luan diém vé gia tri khach
hang mua, nang luc trién khai, thi truong/doanh thu
hodc bang ching van hanh lién quan; tham chiéu
Evidence ID néu di c6. Khong mo ta chung vé
doanh nghiép va khong tu chAm diém.

Chi dién khi c6 giao thoa. Néu Track c6 thé giao
thoa va giai thich vi sao Track hi¢n tai la Primary
Track. Néu khong c6 giao thoa, chon/ghi N/A theo
online form va giai thich ngan néu dugc yéu cau.

Liét ké 2—5 nhém khach hang hodc thi truong theo
nganh, quy md, mo6 hinh B2B/B2C/B2G hoac khu
vuc. Uu tién nhém dang tao doanh thu, nguoi dung
hodc trién khai chinh; tranh liét ké dan trai toan bd
khach hang ctia doanh nghiép.

M0 ta pain point cu thé, ddi tuong chiu tac dong,
murc do nghiém trong va cach giai phap/nang luc
ctia doanh nghiép xir 1y van dé d6. Néu cach do két
qua néu co; tranh khau hiéu hodc moé ta gia tri qua
chung.

MO0 ta 1-3 use case. V&i mdi use case, néu khach
héng/déi tuong, bdi canh, nhu cau, cach trién khai,
két qua va Evidence ID. C6 thé an tén khach hang
néu can bao mat, nhung phai c6 ngudn xac minh
trong hd s0.[BT4]

Tham chiéu Evidence ID hd tro
1ap luan Track fit, chéng han tai
lidu giai trinh, hop dong, bao cdo
doanh thu theo Track hoac tai
lidu trién khai phu hop.

Khéng bét bude dinh kém minh
chung; co thé tham chiéu tai liéu
da khai & cau 3 néu hiru ich.

C6 thé tham chiéu Evidence ID
cua xac nhan khach hang, hop
dong, CRM hoic public
reference. Danh sach logo chi c6
gia tri minh hoa va phai c6
quyén sir dung.

Khong bét bude dinh kém riéng.
C6 thé tham chiéu case study,
khao sat, phan hoi khach hang
hodc béo cdo trién khai di co
Evidence ID.

Tham chiéu Evidence ID ctia
case study, xac nhan khach hang,
bién ban nghiém thu, bao cao két
quad hodc tai liéu trién khai.



10

11

12

Pham vi thj trwong hién tai
va 12-24 thang

Thanh phan ning luc/giai
phap

Piém khac biét

Murc do
productization/platformizati
on/standardization

Cong nghé/Tai san dir
liéu/Quy trinh/Néang luc 16i

Xéc dinh pham vi thi truong
hién tai va dinh huéng md
rong.

Xac dinh cac cdu ph'?m truce
tiép tao nén offering trong
Track.

Lam rd khéc biét co thé
kiém tra so véi cach 1am
phd bién trén thi truong.

Xac dinh trang thai chuan
hoa hién tai ctia offering.

Xac dinh yéu to 15i tao loi
thé trién khai.

Chon Viét Nam/Quéc t&/Ca hai va néu céc thi
truong chinh. M6 ta ngan muc tiéu 12-24 thang ¢
co so; khong can dy bao doanh thu néu cau hoi
khong yéu cau.

Liét ké theo module, chirc nang, nhom dich vu, quy
trinh hodc nang lyc van hanh. Lam 10 vai tro cia
timg cu phan va chi trinh bay ndi dung thudc
Track; khong liét ké toan bd portfolio ngoai Track.

Néu 2—4 diém khac biét vé cong nghé, delivery, dir
liéu, md hinh dich vy hodc gié tri khach hang. Mbi
diém nén c6 co so kiém chimg hodc public
reference; khong tu xép hang doanh nghiép so véi
ddi thi.

Chon mot trang thai theo online form: ad-hoc /
standardized service / productized / platformized;
sau d6 giai thich ngén bang cach dién dat van hanh.
Khong tu gan diém hodc mirc truong thanh khac
ngoai cac lya chon cua form.[BT5]

Néu cong nghé, tai san dir li¢u, quy trinh hodc
capability; chi rd d6i ngii/don vi s& hiru hodc kiém
so4t va vai tro cta yéu t6 do trong trién khai. Néu
tai liéu k¥ thuat thudc C2/C3, c6 thé mo ta & mirc
khai quat va khai chi tiét trong phan bao mat.

C6 thé tham chiéu public URL,
tai liéu chién luge hodc ké hoach
thi truong khi can; khong bat
budc tai tai liéu riéng néu chi 1a
mo ta pham vi.

Co6 thé tham chiéu Evidence ID
cua tai liéu san phém, catalogue,
so do giai phap, tai liéu k¥ thuat
hodc tai li€u van hanh.

Tham chiéu Evidence ID hoic
public reference phu hop: tai
liéu san phém, benchmark, tai
san tri tué, két qua trién khai,
xac nhan khach hang hodc tai
liu ky thuat.

Tham chiéu Evidence ID cua
catalogue, playbook, phuong
phap trién khai, module chuan,
nén tang, tai li€u tai st dung
hodc tai li¢u thuong mai hoéa.

C6 thé tham chiéu Evidence ID
ctia tai liéu kién trac, tich hop,
quy trinh, tai san dir li€u, tai li¢u
k¥ thuat hodc tai liéu vé quyén
s& hitu/kiém soat.
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14

15

16

17

Quy md trién khai/vin hanh

Giai doan trién Khai

Khach hang/Case study
tham chiéu

Doanh thu & Chi s6 tai chinh
thwong mai

Ty 18 duy tri, gin bé va mé
rong khach hang

Ghi nhan quy mé thyc té
lién quan tryc tiép dén
Track.

Xac dinh murc d6 dua
offering vao st dung thuc
té.

Cung cap reference case dai
dién cho nang luc thuc té.

Ghi nhan doanh

thu/GM V/transaction value
hodc chi s6 tai chinh duogc
dung lam evidence.

Ghi nhan kha nang duy tri,
st dung lai, m¢ rong hodc
tang truong.

Nhap s6 lidu theo truong s6 clia online form va néu
0 ky do, pham vi tinh va dinh nghia: vi du khach
hang dang hoat dong hay tich lliy, ngudi dung
active hay dang ky, du an da go-live hay da ky. Chi
tinh phan lién quan dén Track va dan Metric ID néu
c0.[BT6]

Chon pilot / production / scaled deployment /
mixed. Néu thoi diém, pham vi va 1-2 can ctr. Néu
trang thai mixed, tdch rd nhém khéch hang hodc ty
1€ & ting trang thai.

Néu tén khach hang hoac mo ta redacted, bdi canh,
pham vi trién khai, két qua va Evidence ID. Chon
case dai dién cho ning lyc trong Track; khong nhét
thiét chi chon dy an ¢ gia tri hop déng 16n nhat.

Chi dién khi c6 dir liéu hodc khi dung dir liéu tai
chinh lam evidence. Chon revenue band hoac nhap
s6 theo online form; néu ky do, pham vi Track, dinh
nghia va din Metric ID/Evidence ID. Néu khong
thé cong bd s chinh xéc, st dung band hodc bao
cao redacted.

Néu c6 dit liéu, néu renewal, churn, repeat usage,
expansion hodc tang trudng adoption; kém ky do,
cong thirc, Metric ID va Evidence ID. Néu chua do
duoc, chon/ghi N/A theo form va néu proxy phu
hop néu co.

Pién Metric ID trong
KPI_METRICS va tham chiéu
Evidence ID cuia bao cdo
usage/adoption, dashboard
export, CRM hoic bao c4o trién
khai.

Tham chiéu Evidence ID cua
bién ban trién khai, go-live,
nghiém thu, deployment record
hoac bao cao van hanh.

Tham chiéu Evidence ID cua
xac nhan khach hang, hop déng,
nghiém thu, case study hoac bao
céo két qua. Néu khong thé néu
tén, ghi ly do bao mat.

Tham chiéu Metric ID va
Evidence ID cua bao cao doanh
thu, GMYV, transaction value, bdo
cdo tai chinh/quan tri hoac xac
nhén phu hop. Khong tu tinh
diém tai chinh.

C6 thé tham chiéu KPI report,
CRM, platform analytics, hop
dong gia han hodc bao cio ting
truédng da co Evidence ID.
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B9 KPI chirng minh nang luc

Tinh bat budc ciia KPI

Ky do KPI

Nguon dir li¢u KPI

Niing lwc cot 16i/Loi thé canh
tranh

Chon cac KPI dung dé
chung minh ndng luc/hi¢u
qua cta hd so.

Xac nhan KPI nao la
required, recommended
hodc optional.

Bao dam KPI ¢6 moc thoi
gian va nhat quan véi
evidence.

Lam 1 ngudn hinh thanh va
kha niang kiém ching KPI.

Xéc dinh mot khang dinh
trung tAm cua ho so va quan
hé truc tiép voi Track.

Ghi 3—5 Metric ID tir phan KPI_ METRICS. Uu
tién KPI/proxy dac thu cua Track va cac KPI co
dinh nghia, ky do, ngudn dir liéu va evidence.
Khéng liét ké KPI bang doan vin thay cho viéc
dién bang KPL.[BT7]

Dién Required/Recommended/Optional trong
KPI_METRICS theo danh myc va huéng dan ctia
Track. Khong ty dat trong s6, diém hodc thir hang;
KPI applicant bd sung chi dugc coi 1a optional trir
khi package quy dinh khac.[BT8]

Néu ky do chinh, vi du FY2025, 12 thang gan nhat
hodc Q1-Q4/2025, va dan Metric ID. Néu cac KPI
dung ky do khac nhau, ghi riéng tai tung dong

KPI_METRICS; kiém tra ky do khop véi evidence.

Néu hé théng ngudn (ERP, CRM, ké toan, platform
analytics, ticketing...), don vi/owner dir li€u, cach
trich xuét hodc dbi chiéu va Evidence ID. Phan biét
sO liéu hé thong voi wdc tinh hodc tong hop tha
cong.

Néu 1 claim chinh, ngin gon va c6 thé kiém chung;
gidi thich vi sao claim nay la trong tam theo logic
canh tranh cta Track va lién két Evidence ID.
Khéng dung ngdn ngir tu chim diém hodc khau
hiéu chung.[BT9]

Khong tai tai li€u tai cau nay.
Hoan thién cac dong
KPI_METRICS va lién két timg
Metric ID véi Evidence ID
tuong Ung.

Khong yéu cdu minh chimg
riéng. Viéc kiém chimg thuc
hién qua Evidence ID d lién két
voi ting Metric ID.

Khong cén tai lai tai liéu. Tham
chiéu Metric ID va Evidence ID
c6 cung ky do hodc gidi thich ro
chénh 1éch.

Tham chiéu Evidence ID cua
dashboard export, bdo cdo hé
thdng, bao cao quan tri, bdo cao
kiém toan/ddi chiéu hogc ban
trich xuét phu hop.

Tham chiéu Evidence ID truc
tiép hd tro claim. Claim khong
¢6 evidence twong tmg can dugc
diéu chinh hodc néu caveat.
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Danh muc Tai liéu minh
chirng

Bing chirng manh nhét

Hé sinh thai/ddi tac/kénh

Tich hop/compliance/bao

mat

Roadmap/lich sir release

Thiét 1ap quan hé truy vét
gitta cac claim chinh va
minh chung.

Giup reviewer nhan dién
evidence truc ti€p va dang
tin cdy nhat.

Lam r0 vai tro ctia hé sinh
thai doi voi delivery, thi

treong hodc nang luc Track.

Xac dinh kha nang tuong
thich va cac yéu cau ky
thuat/tuan thu dang chu y.

Lam 16 hudng phat trién c6
co s& cua offering trong
Track.

Liét ké tirng claim chinh va Evidence ID tuong rng
tir phan EVIDENCE_UPLOADS. Mot claim c6 thé
¢ nhiéu Evidence ID va mot evidence c6 thé hd tro
nhiéu claim, nhung quan hé phai dugc ghi rd;
khong chi ligt ké tén file.[BT10]

Néu Evidence ID, nguén phat hanh/owner, claim
dugc ching minh va ly do evidence c6 gia tri truc
tiép hodc ddc 1ap. Khong tu gan Evidence Level,
Evidence Quality, Evidence Confidence, diém hodc
thr hang.[BT11]

Néu ddi tac, kénh, lién minh, tich hop hoic dong
gop hé sinh thai va giai thich vai tro cu thé. Phan
biét ddi tac v6i khach hang thong thuong; khong
liét ké logo néu khong co quyén sir dung hoic cin
cur xac nhan.

Chi néu APL chuén dit liéu, tich hop,
interoperability, bao mat, quan ly chét luong hoac
ching nhan c6 lién quan dén Track. Vi chimg
nhan, ghi rd scope/phap nhan va hiéu luc; néu
khong ap dung, chon/ghi N/A va giai thich.

Néu 3—5 moc phat trién trong 12—24 thang hodc cac
release/nang cap gan nhat. Phan biét két qua da
hoan thanh véi ké hoach; tap trung vao san pham,
cong nghé, delivery hoac nang luc Track, khong
can cam két doanh thu néu form khong yéu cau.

Pién/kiém tra Evidence ID trong
EVIDENCE_UPLOADS, gém
tén tai liéu, nguodn, ky hiéu luc,
file/URL/repository reference va
murc bao mat.

Chi tham chiéu Evidence ID da
khai. C6 thé 1a x4c nhan khach
hang, nghi¢ém thu, bdo cdo hé
thdng, bao cdo tai chinh, tai liéu
k¥ thuat hodc evidence khac phu
hop v6i Track.

C6 thé tham chiéu Evidence ID
ctia xac nhan dbi tac, hop
dong/chuong trinh hop tac,
chirng nhan partner, tai li¢u tich
hop hoac public reference.

Tham chiéu Evidence ID cua tai
liéu API/kién truc/tich hop,
ching nhan, bdo c4do bao mat
hodc quy trinh chat luong. Tai
li¢u nhay cam c6 thé danh dau
C2/C3.

C6 thé tham chiéu Evidence ID
cua product roadmap, release
note, Kké hoach phat trién hodc tai
li¢u phé duyét ndi bo phu hop.



28  Nang lue van hanh dai han Lam r6 kha ndng support,
van hanh, phat trién va

resilience trong dai han.

29 DPanh dau mirc bao mat va
quyén su dung & cap

Redaction thong tin ma evidence.

Ngan ngtra viéc dién giai sai
dir 1iéu hoac pham vi ho so.

30 | Caveat/rui ro/gi¢i han

M ta support/operation, SLA hodc co ché hd trg
thay thé, ticketing, doi ngii, ndng lyc mo rong va
resilience. Néu KPI/Metric ID hodc caveat khi co;
néu chua c6 SLA chinh thuc, giai thich co ché hd
trg dang ap dung.

Chon Yes/No/Partial/Unsure. V&1 tung Evidence 1D
can bao mat, dién phan CONFIDENTIALITY: mirc
C0/C1/C2/C3, 1y do, nhu cAu redaction, quyén
internal review, judge-facing summary va public
use. Applicant khong tu quyét dinh
reviewer-certified summary.[BT12]

Néu gi¢i han dir liéu, pham vi tinh, thay doi gan
day, dir li¢u udc tinh, nd1 dung dang trién khai hodc
1y do thiéu evidence. Néu khong co caveat,
chon/ghi N/A. Khong ding truong nay dé bo sung
claim marketing chua dugc khai va chiing minh &
cac cau trude.[BT13]

Tham chiéu Evidence ID ctia
SLA, support/ticketing report,
quy trinh van hanh, tai li¢u nhan
su/capacity, bao tri hoac
continuity/resilience.

Khong tai lai evidence tai cau
nay. Bao dam ban redacted (néu
¢6) van du can cir kiém chung
va khop véi Evidence ID gbc.

Khong bat budc dinh kém. Co
thé tham chiéu Evidence ID
hodc van ban giai trinh d3 c6 néu
caveat can can ci.

[BT1]B6 sung pham vi str dung dé nguoi ndp ho so hiéu day 14 tai liéu dong hanh véi online form, khong phai tai liéu thiét ké lai bo cau hoi.

[BT2]D6i tén cot dé phan anh dang workflow: evidence duoc khai mot 1an trong EVIDENCE_UPLOADS va dugc tham chiéu bang Evidence ID, khong phai

tai 1ap cho tung cau.

BT3]Tach r6 chirc nang cua cau 1 va cau 3. Cau 1 chi xac nhan Track; cau 3 mdi giai thich Track fit.

BT4]Stra sb lugng use case tir 25 thanh 1-3 theo Expected answer format cua Lite Applicant Forms v1.3.

BT6]Cau 13 1a truong s6. B sung bit bude ky do, pham vi, dinh nghia va Metric ID dé tuong thich KPI METRICS.

[
[
[BT5]Giit nguyén bdn controlled choices ctia online form; huéng dan khong tao thém thang maturity hodc co ché ty cham.
[
[

BT7]Cau 18 yéu cau tham chiéu 3—5 Metric ID; khong phai mot cdu hoi mo ta bd KPI bang van xudi.



BT8]Hi¢u chinh diing muc dich Q19: phan loai KPI Required/Recommended/Optional, khong phai chon lai KPI quan trong nhét.
BT9]Hiéu chinh toan bd Q22 theo applicant-facing baseline: xac dinh primary claim va lién két evidence.

BT10]Hiéu chinh Q23 thanh claim—Evidence ID mapping. Danh muc file khong c6 mapping khong dép tmg yéu cau truy vét.

[

[

[

[BT11]Applicant chi giai thich goc chirng minh va ngudn evidence; khong tu gan Evidence Level/Quality/Confidence.

[BT12]Applicant khai mirc bio mat, redaction va permission & cap evidence; viéc xtr 1y reviewer-certified summary thudc protocol ciia Ban t6 chirc/reviewer.
[

BT13]Caveat ding dé ngin hiéu sai, khong phai trudng b sung noi dung marketing hodc thay thé evidence con thiéu.
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