
 
January CIC Meeting - January 6, 2025 

 

Welcome and Activity - New Year Resolutions (Personal and Professional) 
 

Campus Expectations for the Year  

-​ Big Rocks - PLC^2, Family, Enrichment 
-​ NASOT Elements 

-​ Feedback - Tracking Student Progress 
-​ Content - Organizing Students to Interact 
-​ Context - Using Academic Games 

 

Topic Presenter Action 

Big Rocks Review 
●​ See below on agenda. 

Leach Send pictures to 
Catherine when you do 
this so you can be 
spotlighted in the 
newsletter. 

Reminders 
●​ Submit Lesson Plans (weekly) 
●​ Email Team Meeting Minutes (weekly) 
●​ Email PLT Agenda (bi-weekly) 

Leach  

Upcoming Campus Events 
●​ Wednesday 1/8/25: 90th Day of School 
●​ Wednesday 1/8/25: Faculty Meeting *LONG 
●​ Thursday 1/9/25: CL at Reagan Cluster Meeting 
●​ Friday 1/10/25: Star Students Celebration (ALE) 
●​ Friday 1/10/25: VL at TELPAS Training 
●​ Friday 1/10/25: Hard Working Hornets Awards 
●​ Monday 1/13/25: Events Committee Meeting 
●​ Tuesday 1/14/25: Author Visit for 3-5 
●​ Tuesday 1/14/25: CL in TEPSA Training 
●​ Tuesday 1/14/25: Freshman Class Meeting 
●​ Wednesday 1/15/25: Hornet Expectations 
●​ Wednesday 1/15/25: PreK/Kinder Round Up 
●​ Thursday 1/16/25: CL at JPM 

Leach  

 



●​ Thursday 1/16/25: Hornet expectations 
●​ Friday 1/17/25: Lopez 5th Grade Tour 
●​ Friday 1/17/25: Gift of Time 
●​ Monday 1/20/25: Student/Staff Holiday 
●​ Tuesday 1/21/25: STAAR Interims - RLA 
●​ Wednesday 1/22/25: Faculty Meeting 
●​ Thursday 1/23/25: Goal Meeting Checks with ALL 

Teachers - Conference Room at Planning 
Thursday 1/23/25: 100th Day of School 

●​ Thursday 1/23/25: Kinder’s 100th Day of School 
Parade 

●​ Friday 1/24/25: Attendance Bingo 
●​ Monday 1/27/25: 5th grade CogAT testing 
●​ Tuesday 1/28/25: STAAR Interims - Math 
●​ Tuesday 1/28/25: PTA Executive Council Meeting for 

CL 
●​ Tuesday 1/28/25: HOLT Meeting 
●​ Wednesday 1/29/25: Early dismissal at 12:30- 2:00 

pm on 29th teachers meet in the library 
●​ Wednesday 1/29/25: 5th Grade CogAT Testing 
●​ Wednesday 1/29/25: PTA Board Meeting 
●​ Thursday 1/30/25: Early Dismissal at 12:30  

○​ UIL Campus Meet 
○​ 2:00pm - MOY Survey; Teachers in Library, 

Paras in Para Room 
●​ Thursday 1/30/25: CL at CIA meeting AM 
●​ Friday 1/31/25: Star Students Celebration 1st grade 
●​ Monday 2/3/25: GLC meeting 

Hardy Oak Learning Team (HOLT) Update 
●​ Celebrations 
●​ WIN Check-In 
●​ PLT Check-In 

Salinas and 
Leach 

*Catherine will check in 
with teams round 8 PLT 
*Round 9/10 math 
specialists joining and AIP 
checks 

Safety Updates 
●​ Window Clings - Waiting on Quotes 
●​ Window Coverings - Look Great If/When 

Used 
●​ How did Party Check Out Go? 

Leach  

First Day Assembly Discussion Leach Tabled until next CIC- 
March 3rd.  
Take to grade levels and 
discuss ideas. Possibly 
something like a pep rally 
with “Popsicles with the 
Principal” or Meet the 

 



Teacher night? 

Hardy Oak Hopefuls  
●​ Rolling Out on Monday, January 13th 
●​ Due Friday, January 24, 2025 

Leach Your top three choices 
for next year, committee 
preferences, interest in 
GLC, etc.  

BOY Survey Results with Goals 
1.​ Teacher Goals: 

a.​ More Gifts of Time (Counseling 
Lessons, maybe PTA Art Cart, 
Leadership Times) 

b.​ Purchase a Color Printer 
c.​ Copy Room Helpers 

2.​ Para Goals: 
a.​ Offer Training for Paraprofessionals 

for Students with Behavioral 
Challenges 

b.​ Create a Para Communicator - Hurt. 
Will send out weekly bullet points to 
help with communication flow 

c.​ Staff will be challenged to show 
appreciation to our paras for things 
they do that are outside of their job 
scope. 

Leach Copy room helpers- 
grade levels can send 
out an email to room 
moms with a signup 
genius for days to come 
to make copies for your 
team 

Midyear Survey - January 29th at 2:00pm 
●​ Teacher  
●​ Paraprofessional 

Leach Teachers in library 
Paras in para room  

25th Anniversary Celebration Updates 
●​ February 19th from 8:45am - 9:45am 
●​ Questions? 

Leach RSVP will go out Tuesday, 
January 7th. Invite will go 
out Jan. 21 on all social 
media platforms and be 
shared with Reagan HS 

Subpoena Conversation Leach If you are subpoenaed, 
let Catherine know 
immediately so that she 
can help to streamline 
the documentation, and 
can communicate with 
lawyers. YOU SHOULD 
NOT be speaking to an 
attorney outside of the 
courtroom during your 
time. We have to be 
impartial and not only 
give one side 
information.  

 



CPS Conversation Leach CPS is not withholding 
names when reports are 
given. You can report 
anonymously when you 
call. If parents are upset 
about CPS calls/visits, 
direct them to Victoria or 
Catherine. We do not 
investigate, we report. 
Don’t forget to share 
reporting information 
with Catherine as these 
have to be turned into 
the district via email.  

STAAR Interim Updates 
●​ Jan. 21 - Reading 
●​ Jan. 28 - Math 
●​ Feb. 4th- Science 

(The last 2 weeks in February will be TELPAS) 

Leach  
 

CIIP 
●​ Formative Checks for January due Friday, 

January 10th 
●​ See example for ideas 

Leach GLCs- add bullet points 
for each goal about what 
your team is working on 
in each area. Catherine 
will put it all together to 
submit.  

Assistant Principal - Questions, Information, 
Glows, Grows  

Lane Andrew is out this week. 
Victoria will cover his pm 
duty. Victoria will be out 
for 2 weeks starting Jan. 
20 for a family matter. 
She will return on 
February 3rd. 

Counselors - Questions, Information, Glows, 
Grows 

D. Perez & 
Dahlberg 

Working on testing 
schedules. Specials 
teachers may be pulled 
to test which would 
mean no Specials on 
Interim Days. Teachers, 
familiarize yourself and 
your classes with the 
STAAR tools. 
Another round of small 
group counseling 
sessions will be starting 
soon- contact 

 



counselors if you have 
any students who would 
benefit from groups.  

Librarian - Questions, Information, Glows, Grows Darilek Learning Ally has been 
removed (abruptly).  
3-5 Grades author visit 
next Tuesday 
8:45-9:30 5th grade 
10:25-11:10 3rd grade 
12:15-1:00 4th 
Schlitterbahn logs due to 
teachers Feb. 14 
Book fair 2/3-2/7 

Targeted Support Teacher - Questions, 
Information, Glows, Grows 

Hurt MAP all finished by 
deadline- woohoo! 
3rd, 4th, 5th will be pulled 
by Stacey for fluency 
*If you have any 
concerns about dyslexia, 
make sure they are 
tested on fluency.  
Gift of time- Mandatory 
winter MAP protocol/ 
MAPology: watch videos, 
take quizzes, etc. Takes 
about an hour. Friday, 
Jan. 17th- drop kids off in 
the library. We will meet 
with Stacey in GLC’s room 
to take care of the MAP 
protocol. Has to be 
completed by a deadline 
for the district. We do not 
have to stay after school 
or work on our own, 
hence the “gift of time”.  
MAPology Times: 
Kinder: 1:30-2:30 
First: 9:00-10:00 
Second: 11:00-12:00 
Third: 10:15-11:15 
Fourth: 12:05-1:05 
Fifth: 7:45-8:45 
 
*AIPs MUST get done, 
especially if needing 
testing or moved to tier 

 



3.  

Administrative Assistant - Questions, 
Information, Glows, Grows 

●​ Copy Paper Update 
●​ Budget Spending Deadline - Friday before 

Spring Break 

Underwood Money spent on paper is 
in excess:  $978/month. 
We are the highest 
elementary school in the 
district- close to the 
middle school usage.  
Take back to teams and 
come up with a plan to 
discuss at the Feb. GLC 
meeting.  
Spend your budget 
money (grade level and 
teacher) before spring 
break.  

Pre-Kindergarten - Questions, Information, 
Glows, Grows 

A. Martinez All good, kids are happy 
to be back 

Kindergarten - Questions, Information, Glows, 
Grows 

Thurmond Kinder round-up will 
have 2 sessions, during 
the day session and 
evening session. 
*Need 5 S2S students as 
greeters 
PTA purchased a red 
carpet. 
Jan 23- 100th day of 
school parade at 9:00 am 

1st Grade - Questions, Information, Glows, Grows Baker Doing good- Stocker will 
be back by end of the 
month 

2nd Grade - Questions, Information, Glows, Grows Del Castillo Great turnout for the 
Economics fair, upcoming 
field trip to SeaWorld 

3rd Grade - Questions, Information, Glows, Grows Perez Jen Stevens got 
engaged! Practicing 
online STAAR during WIN 

4th Grade - Questions, Information, Glows, Grows Salinas Good field trip to Natural 
Bridge Caverns 

5th Grade - Questions, Information, Glows, Grows Kelley Great winter party 
Thanks to 2nd for 
switching schedules with 
us.  

 



Would not recommend 
Scottish Rite for a field 
trip- chaotic, 
disorganized, and 
stressful 

Special Education - Questions, Information, 
Glows, Grows 

O’Neil Corrective actions for 
the district SpEd audit 
from TEA were submitted 
today (district-wide): the 
team came together to 
accomplish this 
undertaking and 
requirement 

Specials - Questions, Information, Glows, Grows Lopes 3rd grade performance 
on February 4th during 
PTA meeting 
2nd grade performance 
is March 4th 

Parent Participation - Questions, Information, 
Glows, Grows 

Weld Nothing to share 🙂 

PTA Participation - Question, Information, Glows, 
Grows 

McChesney Yard Card Queen sign 
out from for 100th day of 
school 
Friday, Jan. 24th Chuck 
E. Cheese Spirit Night 
20% off EVERYTHING. 
Teachers eat for FREE! 
Add to your newsletters 
Feb. 4th PTA meeting- 
after a short meeting 
and musical: Multicultural 
Night- families sign up to 
host a table, hand out 
samples of traditional 
food 
Toys for TOTs- over 150 
toys donated 
Every grade level was 
auctioned a popsicle 
party- Stacey will email 
teachers if you are a 
winner.  

District Representative - Question, Information, 
Glows, Grows 

Chandler District is doing well and 
happy to be supporting 

 



campuses. 
 

 
 
 
 

 


