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2019 DESE Indicator Rubric for Superintendent Evaluation (The template that follows allows for documentation of progress and evidence.   
 

DISTRICT IMPROVEMENT GOAL 
During school year 22-23, in collaboration with district and school leaders, I will monitor, evaluate, and support year two of the implementation 
of the Mashpee Public School’s Plan for Success.  I will oversee the 10 strategic initiatives highlighted above and listed below.   
Plan for Success Pillars 1 - 4; Rubric Standards I, II, III, and IV 
Plan for Success–Initiative Evidence of Implementation/Progress  (APRIL 5, 2023 UPDATE) 
1.1: Identify grade level expectations for each 
Portrait of a Graduate competency 

Grade-level teams continue to work on this during some of the Monday afternoon PD time and during PLC time 
(9/26/22, 11/7/22, 12/5/22, 2/6/23, 4/3/23.  Examples of progress-to-date: Grade 2 POG,  Grade 3 POG, Grade 10 POG 

1.2: Communicate our Portrait of a Graduate 
competencies to all stakeholders 

●​ Teacher lesson plans and presentations to students are being explicitly connected to POG 
competencies/descriptors 

●​ Quashnet Fifth Grade Presentation to School Committee–(Alysha Franklin and students) 12/21/22 
●​ Friday MPS Communication 
●​ Portrait of a Graduate logo (with competencies) included on/in communications, including all letterhead 
●​ Senior Project Night–Coordinator Celeste Reynolds explicitly referenced how the students’ work demonstrated 

our Portrait of a Graduate competencies in her introduction to parents/students (4/3/23) 
2.1: Analyze and expand district-wide systems 
to ensure all students, especially those from 
historically marginalized groups, can access the 
entire scope of opportunities 

●​ Leadership Team is referencing/exploring guidelines using https://www.massupt.org/redi/ 
●​ Leadership Team is referencing/utilizing the Massachusetts Association of School Superintendents--REDI 

Guide (Racial Equity, Diversity, and Inclusion) as we work on this goal 
●​ Massachusetts Superintendents’ Advice on equity audits  
●​ Collecting feedback/input from Superintendent’s Student Advisory Council 
●​ Audit has begun of student enrollment in programming provided by MPS 

2.2: Establish student voice opportunities to 
impact/influence outcomes 

●​ Superintendent Student Advisory Council (SSAC) established–meeting schedule: 
○​ Monday November 14, 2022 (Day 7)--Meeting Agenda/Minutes 
○​ Thursday December 15, 2022 (Day 6)--Meeting Agenda/Minutes 
○​ Monday, January 23, 2023 (Day 5)--Meeting Agenda/Minutes 
○​ Thursday, March 2, 2023 (Day 7)--Meeting Agenda/Minutes 
○​ Upcoming meetings:  Friday April 28, 2023 (Day 7); Friday May 26, 2023 (Day 6) 

●​ Students sharing during school presentations at School Committee meetings 
●​ Students (Grades 5 - 12) sharing thoughts, feedback, ideas through the 2023 Student Opinion Survey 
●​ Teacher candidates teaching a lesson to students–gathering student input regarding each candidate 
●​ Quashnet School Student Council (5th and 6th graders)–interviewed three finalists for the Quashnet School 

principal and provided their feedback; a fifth grader was also part of the 11-member Quashnet School Principal 
interview committee 

2.6: Provide training to ensure a district-wide 
culture of diversity, equity, and inclusion 

●​ Year 1 of three-year district partnership with Dr. Kalise Wornum 
○​ Year 1 staff PD 

■​ Convocation Keynote 8/29/22 
■​ Staff Trainings (MMHS–English, Science, Health/Wellness Departments; KCC–All Staff)--90 

minutes on each of the following dates:  9/26/22, 11/7/22, 12/5/22, 1/9/23, 2/6/23, 3/6/23, 
4/3/23  (Upcoming:  5/1/23) 

●​ Parent/guardian workshops with Dr. Wornum: 

https://docs.google.com/document/d/1RGpBwkYGk7WKEkOrYbO-topmhoe9qrYKi_XiU79wDKg/edit?usp=sharing
https://docs.google.com/document/d/1eHFg0BVa6f_gQg17DO77fpSubowaHOh4mF9b6fHDKLM/edit?usp=sharing
https://docs.google.com/document/d/1JLHml-2GvYi6-7ucwrRNAOw8rN5ErxSXSzE6hDbgEVY/edit?usp=sharing
https://docs.google.com/document/d/1DOxZw5LrkpbYsRFmr3fagK6MmsE5f-xPbbatTN0OtQE/edit?usp=sharing
https://docs.google.com/document/d/1My_mcdxsCSYq0zZTYnBVVu9vV_mbl4Cx9XPbljGwcGI/edit?usp=sharing
https://docs.google.com/document/d/1rbByCks7xguazG4lLiqFDOmkeOWFn6TWouEieUa60Kc/edit?usp=sharing
https://docs.google.com/document/d/1rRSfu_E9vGw3zjfIjCNQwTaJLnJq0xTTrFRh8F_FpGo/edit?usp=sharing
https://www.massupt.org/redi/
https://docs.google.com/document/d/1elOIBaFYTxSYuGwPoCGUcxogXI0r7Av_-ly0aNQ82m0/edit
https://docs.google.com/document/d/1elOIBaFYTxSYuGwPoCGUcxogXI0r7Av_-ly0aNQ82m0/edit
https://docs.google.com/document/d/1KI0I9QB_ifj6GsCEjIpoW1Q5smSI_LHW0w0X-NJx1qM/edit?usp=sharing
https://docs.google.com/document/d/1Lt4gTF9Mylmzpz2-oBTWAlT_xDIb_d9Gc6iXlgzLKc4/edit?usp=sharing
https://docs.google.com/document/d/1sWeK_E3Xwkb9vMYSmL3cllWdmpdMFIUlWbtctWW9jSI/edit?usp=sharing
https://docs.google.com/document/d/1eG__gK216qkXQ_eU6rQKyh7AWorNvUf6Y-wlSZQDlVs/edit?usp=sharing
https://docs.google.com/document/d/1gc8n5dI8h4NHhG9dXivd3vFZczU6H02TnPGnesyjcuk/edit?usp=sharing


○​ 2/1/23:  How to Talk to Your Children About Racism (6 - 7:30 PM) 
○​ 3/28/23:  Defining and Interrupting Implicit Bias and Racial Microaggressions (6 - 7:30 PM) 

●​ MMHS student assemblies with Dr. Wornum–March 2, 2023 
●​ Assistant Principals/Deans attended a 2-day Restorative Practices Workshop (12/1 and 12/2/22) 
●​ Native American Heritage Month activities–all three schools, November, 2022  
●​ Black History Month activities February, 2023, including Cape Verdean history/culture assemblies at each 

school (2/17/23) 
●​ Mashpee Wampanoag Tribe 

○​ Quarterly MPS-MWT Partnership Meetings (10/4/22, 12/13/22, 3/7/23, 5/30/23) 
○​ Orientation for New MPS Employees–½ day workshop to learn about Wampanoag history/culture 
○​ Learning & Unlearning for School Equity–Native Students, Trauma, and Resilience–full-day workshop 

for educators (8/23/22) 
○​ 10-week Culture-based course for Educators–began on March 13, 2023 (22 Mashpee educators) 

3.1: Renew our MTSS framework with all staff 
and ensure implementation thereof with fidelity 

●​ New Employee Orientation–MTSS Presentation (8/17/22) 
●​ Presentation to MMHS staff on 12/5/22 
●​ Working monthly with principals to ensure implementation of MTSS framework with fidelity 

○​ Tier 1 Intervention work (educator teams)–all schools on 3/17/23 
3.2: Develop a system that identifies 
instructional resources and strategies that are 
targeted to meet each student’s needs within Tier 
1 and Tier 2 

●​ MPS Instructional Strategies/Best Practices Google Classroom (Code:  bzlriue) 
             Contents:   

●​ Slide Deck from Jesssican Minahan and Sarah Ward’s 2021 PD 
○​ Practical Strategies for Increasing Student Engagement by Reducing Anxiety and Increasing 

Executive Function Skills 
●​ Jon Saphier’s High Expectations Teaching (list) 
●​ Marzano’s 9 Instructional Strategies 
●​ 4 Videos–Blended Learning (The topics included: "I Can" Statements, Activators, Formative 

Assessment, and Feedback) 
●​ MPS Staff Resource Google Site–Curriculum & Instruction section 
●​ Tier 1 Intervention Strategies–Work of educators on 3/17/23 

3.3: Provide relevant staff professional 
development (MTSS) 

●​ New Employee Orientation–MTSS Presentation (8/17/22) 
●​ Presentation to MMHS staff on 12/5/22 

4.2: Renew and cultivate community 
partnerships with the intention of improving 
outcomes for all stakeholders. 

●​ Southport Falcons Informational Bus Tour (all three schools and #WeAreMashpee)--9/30/22 
●​ Selectboard Member Informational Tour (all three schools and #WeAreMashpee)--11/28/22 (Michaela 

Columbo, John Cotton) 
●​ Mashpee Men’s Club Meeting and High-Five Event–12/6/22 
●​ Monthly Check-ins (Superintendent, School Committee Chair, Town Manager, and Selectboard Chair) 
●​ Mashpee Chamber of Commerce collaboration meeting–7/27/22 
●​ MPS-MWT Partnership meetings:  10/4/22, 12/13/22, 3/7/23, (5/30/23) 
●​ Dedication ceremony for MMHS stadium project–10/24/22 
●​ MMHS Mock interview for seniors 10/25/22 and 10/26/22 
●​ Support work of MPS Outreach Coordinator 
●​ Southport Falcons presentation–Day in the Life of a Superintendent–2/27/23 
●​ Girls Scouts Community Resources Night–3/10/23 
●​ NOAA Climate Change Discussion at MMHS with Dr. Spinrad and Upper Cape students–3/15/213 

https://docs.google.com/presentation/d/1k_9Ru0WcNjzpg03QXd0ENVR6d4xBpQajUF5vOXdLXOQ/edit?usp=sharing
https://docs.google.com/presentation/d/1966L-Uz4xa0I6cM06inzv24Y7AKLTQh2kp-dPoDScOA/edit?usp=sharing
https://docs.google.com/presentation/d/1k_9Ru0WcNjzpg03QXd0ENVR6d4xBpQajUF5vOXdLXOQ/edit?usp=sharing
https://docs.google.com/presentation/d/1966L-Uz4xa0I6cM06inzv24Y7AKLTQh2kp-dPoDScOA/edit?usp=sharing


●​ Chamber of Commerce Annual Meeting–3/23/23 
●​ Housing Working Group Meeting–3/29/23 (Ann Schiffenhaus, Director Community Relations and 

Advocacy–Housing Assistance Corp. and others) 
●​ 2023 Mashpee Magazine article about the district 
●​ MMHS Senior Project Exhibition Night–4/3/23 
●​ Mashpee Commons Meeting–planning for growth/relocation–4/4/23 

4.5: Regularly gather information/feedback from 
stakeholders to inform future planning 

●​ “No Place for Hate” staff PD at each school (3/17/23); steering committees being formed; planning activities 
for SY 23-24 

●​ MPS 2023 Family Opinion Survey and Student Opinion Survey  (data share-out at July 2023 SC meeting) 
●​ MPS-MWT Partnership meetings:  10/4/22, 12/13/22, 3/7/23, (5/30/23) 
●​ Outreach working group provided input on 2023 survey questions on 12/7/22 

○​ The Superintendent's Student Advisory Council provided input on 2023 survey questions–1/23/23 
○​ A Parent/Guardian Focus Group provided input on our 2023 draft survey questions–1/23/23 

●​ Superintendent Listening Tours at each school:  
○​ Coombs–12/12/22, 1/20/23, 3/9/23 (Upcoming:  May) 
○​ Quashnet–1/19/23, 3/20/23 (Upcoming:  May) 
○​ MMHS–12/13/22, 1/27/23, 3/7/23 (Upcoming: May) 

●​ Superintendent’s Student Advisory Council (monthly meetings) 
●​ Preparation of annual MPS budget 

 
 

4/5/23 Narrative–District Improvement Goal: 
The above ten initiatives from our MPS Plan for Success were chosen by the Administrative Leadership Team and School Committee as focus 
areas for SY 22-23, year two of the implementation of our strategic plan.  Our team has worked hard to achieve each of these initiatives.   

Initiative  Status 

1.1 Significant progress 
1.2 Significant progress 
2.1 Some progress 
2.2 Significant progress 
2.6 Significant progress 
3.1 Significant progress 
3.2 Significant progress 
3.3 Met 
4.2 Met 
4.5 Met 

 
 
 
 
 
 
 
 
 
 
 



 

STUDENT LEARNING GOAL 
For school year 2022 - 2023, in collaboration with district and school leaders, I will support educators in the consistent use of research-based 
instructional strategies to increase student engagement and to improve relationships with students resulting in increased student agency and 
achievement.   
 

Plan for Success Strategic Pillar 3  
Rubric Standards IA - C, IE; IIA - C; IIIA - C; and IVA, IVB, IVD, IVE 
Action Steps  Evidence of Implementation/Progress  (APRIL 5, 2023 UPDATE) 
In collaboration with building administrators, I will 
provide resources to support educators in their use of 
research-based instructional strategies 

●​ MPS Instructional Strategies/Best Practices Google Classroom (Code:  bzlriue) 
             Contents:   

●​ Slide Deck from Jesssica Minahan and Sarah Ward’s 2021 PD 
○​ Practical Strategies for Increasing Student Engagement by Reducing Anxiety and 

Increasing Executive Function Skills 
●​ Jon Saphier’s High Expectations Teaching (list) 
●​ Marzano’s 9 Instructional Strategies 
●​ 4 Videos–Blended Learning (The topics included: "I Can" Statements, Activators, Formative 

Assessment, and Feedback) 
●​ MPS Staff Resource Google Site–Curriculum & Instruction section 

In collaboration with building administrators, I will 
plan, implement, and determine funding for 
professional development for educators that provides 
them with research-based instructional strategies that 
when implemented will allow them to achieve their 
student learning goal. 

●​ SY 22 - 23 PD Plan 
●​ FY 23 Budget 
●​ FY 24 Budget 

I will support principals by reviewing their 
observations of educator practice and the growth 
feedback they provide to educators. 

●​ Weekly review of TeachPoint (Vector) forms–announced and unannounced observations of educator 
practice completed/submitted by the principals.  These documents include growth feedback provided to the 
educator.   

●​ Participation in classroom walk-throughs with school principal–followed by discussion of observed “glows 
and grows” 

In collaboration with district and school leaders, I 
will participate in quarterly educator evaluation 
calibration meetings. 

Meeting dates: 
●​ Educator Evaluation Review/Calibration Meeting with Evaluators (7/21/22) 
●​ November 18, 2022; March 30, 2023 (shared collection of completed unannounced observation 

write-ups–calibration of evaluators; next meeting: May 25, 2023) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/spreadsheets/d/1WFBHtpHbg0k0-KaIKY2mHgTZdGAE62yw8n1ZZtolpxM/edit?usp=sharing
https://docs.google.com/presentation/d/1aq3htTHqoU2zVhfhWpGJE6Iqh5Bk5pk1n3wTXvopVJQ/edit?usp=sharing


 
 

PROFESSIONAL PRACTICE GOAL 
For school year 2022 - 2023, I will work collaboratively with administrators to guide and support educators in the explicit incorporation of 
Mashpee’s Portrait of a Graduate competencies and descriptors into their daily lesson plans, objectives, instructional practices, and assessments.  
 
Plan for Success Pillar 1  
Rubric Standards IA - ID, IIA, IVD, and IVE 
Action Steps Evidence of Implementation/Progress  (APRIL 5, 2023 UPDATE) 
I will continue to review and reinforce Mashpee’s 
Portrait of a Graduate competencies/descriptors with 
all MPS educators. 

●​ I reinforce the expectation that teacher lesson plans and classroom activities will reference POG 
competencies/descriptors; I monitor this when I do classroom walk-throughs and when I have 
conversations with students during walk-throughs. (This is directly connected to the professional 
practice goal adopted by most MPS educators for SY 22-23:  I will explicitly incorporate Mashpee’s 
Portrait of a Graduate competencies and descriptors into my daily lesson plans, objectives, 
instructional practices, and assessments.) 

●​ I gather feedback from principals based on their review of educator lesson plans and collaborate on 
action steps to ensure that Mashpee’s Portrait of a Graduate is reflected in teacher lesson plans and 
student learning activities. 

I will communicate our Portrait of a Graduate 
competencies and descriptors to all stakeholders.   

●​ Weekly Friday communications to MPS community 
●​ Mashpee Enterprise articles published on 10/28/22, 12/23/22, and upcoming:  4/14/23 and 6/16/23 
●​ Portrait of a Graduate posters in school hallways/classrooms 
●​ I reinforce the expectation that teacher lesson plans and classroom activities will explicitly reference 

POG competencies/descriptors; I monitor this when I do classroom walk-throughs and when I have 
conversations with students during walk-throughs and with principals. 

I will schedule adequate professional development 
and PLC time for educators to work on integrating 
Portrait of a Graduate competencies/descriptors into 
their lesson plans, instructional practices, and 
assessments. 

●​ SY 22-23 PD Plan 
●​ Grade-level teams continue to work on this during some of the Monday afternoon PD time and during 

PLC time (9/26/22, 11/7/22, 12/5/22, 2/6/23, 4/3/23.  Examples of progress-to-date: Grade 2 POG,  
Grade 3 POG, Grade 10 POG 

I will support principals by reviewing their 
observations of educator practice and the growth 
feedback they provide to educators. 

●​ Weekly review of TeachPoint (Vector) forms–announced and unannounced observations of educator 
practice completed/submitted by the principals.  These documents include growth feedback provided to 
the educator.   

●​ Participation in classroom walk-throughs with school principal–followed by discussion of observed 
“glows and grows” 

In collaboration with district and school leaders, I will 
participate in quarterly educator evaluation calibration 
meetings. 

Meeting dates: 
●​ Educator Evaluation Review/Calibration Meeting with Evaluators (7/21/22) 
●​ November 18, 2022; March 30, 2023 (shared collection of completed unannounced observation 

write-ups–calibration of evaluators; next meeting: May 25, 2023) 
 

 

  

https://docs.google.com/spreadsheets/d/1WFBHtpHbg0k0-KaIKY2mHgTZdGAE62yw8n1ZZtolpxM/edit?usp=sharing
https://docs.google.com/document/d/1eHFg0BVa6f_gQg17DO77fpSubowaHOh4mF9b6fHDKLM/edit?usp=sharing
https://docs.google.com/document/d/1JLHml-2GvYi6-7ucwrRNAOw8rN5ErxSXSzE6hDbgEVY/edit?usp=sharing
https://docs.google.com/document/d/1DOxZw5LrkpbYsRFmr3fagK6MmsE5f-xPbbatTN0OtQE/edit?usp=sharing
https://docs.google.com/document/d/1My_mcdxsCSYq0zZTYnBVVu9vV_mbl4Cx9XPbljGwcGI/edit?usp=sharing
https://docs.google.com/document/d/1rbByCks7xguazG4lLiqFDOmkeOWFn6TWouEieUa60Kc/edit?usp=sharing
https://docs.google.com/document/d/1rRSfu_E9vGw3zjfIjCNQwTaJLnJq0xTTrFRh8F_FpGo/edit?usp=sharing
https://docs.google.com/presentation/d/1aq3htTHqoU2zVhfhWpGJE6Iqh5Bk5pk1n3wTXvopVJQ/edit?usp=sharing

