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The following leadership platform reflects both the professional and personal experiences I have had throughout
my career. As an educational leader, I have seen the positive benefits of the principles and values found below, and
I have also experienced the consequences of their absence. In the mission to build relationship-centered schools, I
will strive for:

Servant Leadership: It has been said that “greatness is in the agency of others,” and the most important role of
a leader is to serve others. Being of service and creating the conditions for others to shine is the role of a servant
leader; the form of leadership of which I most closely identify. A leader should work not only in the spotlight, but
also tirelessly behind the scenes to ensure they are supporting, growing, and empowering their people.

Stakeholder Engagement: I believe that the strength of our school lies in the collective spirit and engagement
of our stakeholders. I will actively seek input and collaboration from students, parents, educators, and community
members to co-create a vision and goals that reflect the aspirations and values of our diverse community. By
fostering a sense of ownership and belonging, we will nurture a culture of school community spirit where every
voice is heard, respected, and valued.

Innovative Risk Taking: Innovation is essential for driving progress and meeting the evolving needs of our
students. I will encourage and support innovative risk-taking among educators, empowering them to explore new
ideas, pedagogical approaches, and technologies that enhance learning outcomes. By fostering a culture of
experimentation and learning from failure, we will cultivate a dynamic and adaptive learning environment that
prepares students for success in an ever-changing world.

Relationship Building: Strong relationships are the foundation of a thriving school community. I will prioritize
relationship-building efforts with students, parents, staff, and community partners, fostering trust, empathy, and
collaboration. By investing time and resources in building authentic connections, we will create a supportive and
inclusive environment where everyone feels valued, understood, and supported in their educational journey.

Operational Efficiency: Operational efficiency is essential for maximizing resources and ensuring a safe,
supportive, and conducive learning environment. I will implement streamlined processes and systems to optimize
resource allocation, minimize bureaucracy, and enhance organizational effectiveness. By promoting
accountability, transparency, and data-driven decision-making, we will create a culture of operational excellence
that enables us to focus our efforts on what matters most—student success.

Ethical Leadership: Ethical leadership is non-negotiable. I will lead by example, upholding the highest
standards of integrity, honesty, and ethical behavior in all aspects of my leadership role. I will make decisions
guided by ethical considerations and a commitment to equity, social justice, and the well-being of our school
community. By fostering a culture of ethical leadership, we will create a safe and supportive environment where
everyone feels respected, valued, and empowered to do their best work.

Communication with Stakeholders: Effective communication is essential for building trust, fostering
collaboration, and ensuring alignment around our shared goals and priorities. I will prioritize transparent and
open communication channels, keeping stakeholders informed, engaged, and empowered to contribute to
decision-making processes. By listening actively, communicating with empathy, and soliciting feedback, we will
strengthen our relationships and build a culture of shared ownership and accountability.



