Bylaws Amendment to Reduce Size of the LC,
Clarify Working Group and Committee Structures,
And Solidify Voting Mechanisms

Signatories:

Dan H, David P, Marcus P, Chris P, Zach R, Diamond B, Olivia L, Mollie, Wes, Madison
S-B, Charles, Damien Q, Arthur P, Julia B, Bo M, Jade J, Alex A, Stringer, Andre S,
Oliver M, Chris W

Rationale

LC Changes:

We often struggle to get nominations for elected positions.

It is difficult to schedule LC meetings with a larger group of people.

Many of the descriptions of LC positions are vague and thus difficult to implement.

Many of the roles of LC positions were described so broadly as to be impossible to achieve with
the number of positions assigned to the role.

The current internal communications officer recommended the removal of the communications
positions towards the suggested committee structure instead.

The vice chair position functions as a third chair in practice. Removing that position and
increasing the number of chairs improves ranked choice voting and, ideally, makes it easier for
members to run for those positions.

The external organizer positions imply that the LC will decide the political projects and
campaigns our chapter will take on, but in practice this is something membership works towards
themselves.

Committee Structures

The described method of internal organizers on the LC getting work done is not our current
practice.



There are internal structures that work independently of the will of membership as a whole, with
little guidance on how they should behave in support of membership.

A committee structure as described below will give a clearer path towards the LC getting work
done beyond what is possible with just the elected positions.

An LC overseen committee structure will also make it easier for the LC to point members
towards assistance with regular tasks, and to implement passed resolutions.

The committee structure can also facilitate transitions to new LCs after conventions by leaving
some existing infrastructure for new LC members to plug in to.

Voting Changes:

Our bylaws have us using first past the post voting, which has known issues such as excluding
minorities from fair representation and allowing a win with a plurality in spite of not having a

majority of the vote.

Ranked choice voting methods allow members to vote more accurately to their opinions without
worrying about wasted votes.

STV voting methods create proportional representation for positions with multiple winners,
which can lead to more members having someone they know and trust in elected positions.

Our current bylaws make recommendations on diversity requirements inconsistently, and
including them in all elections with multiple winners would be ideal, even if we don’'t meet them

in all elections.

There were few recommendations for how elections in working groups and committees should
be done.

Restricting members to only one elected position in our chapter encourages leadership to be
spread and discourages anyone taking on more than they can handle.

The voting section on the bylaws referred to officers, but not all positions we elect are referred to
as officers.
Working Group Changes

There is little guidance on what a working group actually entails, leading to groups with unclear
direction.



The function and creation of working groups does not seem to match what is described in the
bylaws, specifically that the LC creates and appoints chairs for new working groups.

By giving membership a clear means of creating structures to move forward socialist ideals and
practices, we can reduce the size of the LC and give membership more control over our overall
direction.

This reflects the current cultural practice of creating new working groups in SDSA, where
members will form their own working groups which the LC merely signs off on.

Having membership sign off on new working groups will ensure no working group is formed that
is at odds with our political direction as a group, and give new WGs the opportunity to present
their perspective to membership as a whole.

Proposal

ARTICLE IV: ELECTIONS-OFOFHGERS

Section 1: Nominations. All Sffiecers members of the Local Council shall be elected at
the Local’s annual Convention. Nominations to run for the Local Council may be
submitted to the Elections Committee in advance of the Convention. Nominations from
the floor of the Convention, with eight members who are eligible to vote seconding the
nomination, are also allowed. Any member may nominate another member in good
standing for elected position in the Local. No one may nominate themselves. No
member shall be in more than one elected position, unless no other eligible candidate
wishes to run, with the exception of national delegates.

Section 32: Process. The elections process shall be fair, transparent, and democratic.
There shall be a vote by secret ballot for each contested office at the Local Convention.
The Local Council will be responsible for ensuring that elections are held, and shall
appoint an Elections Committee to oversee the process at least ninety days prior to the
Local Convention. The Elections Committee shall solicit and receive nominations for the
positions to be elected, certify eligibility, conduct the election and certify the results.
Members of the Elections Committee are ineligible for office. No candidate shall be
involved in handling or counting ballots.



Elections shall be held using ranked choice voting. For elections with a single winner
San Francisco Instant Runoff Voting will be used. For elections with multiple winners,
Scottish Single Transferable Vote will be used. In cases where diversity requirements
are not met, we default to the member(s) who would meet the requirements that are
ranked highest, and remove the member who does not meet any requirements who was
ranked lowest. Those running may also choose to step aside.

Section 43: Noticing of Elections. Along with notice of the Local’s annual Convention
(see Atrticle Il, section 2), the Local Council shall include the time and place of the
election, qualifications for office, and the process for nominations.

Section 4: Working Group and Committee Chair Elections. Working groups and
committees may have elections via the same processes listed in this section by
announcing an election of new chairs at least fourteen days in advance of an election
meeting with a call for nominees. Nominees for chairs of working groups may not
nominate themselves, but only need one other member to nominate them to be
considered a nominee.

ARTICLE V: LOCAL COUNCIL

The Local Council is the democratically elected leadership body. It serves as the second
highest legislative and judicial body, below General Membership. The Local Council
manages the day-to-day affairs of the Local between General Meetings. This includes
handling finances, accounts, member data, as well as voting on resolutions as it sees
fit.

Section 10 Composmon The Local Councn shall consist of 9 fifteen elected Council

qihe-eﬁ-reers There shaII be three &ve—Ge-Chalrs eﬁe—‘o’-ree-ehahhone Secretary, one
Treasurer, and four Elected Organizers;r-ere-taterral-Communications-Officerand-ene

Bxterral-Communications-Officer. The-sbelected-Organizers-shalt-be-threetnternal



eﬁd—t-heeeneral—MeFﬁbers-hrp—The Co Chalrs shall organize and preS|de over all
off|C|aI meetlngs of the organlzatlon and the Local Council. qihe-ee-eh-aﬁs—s-haH

4-The Co-Chairs will also act as, or appoint, the official representatives of the
Local to the National Organization and to other DSA Locals. This does not apply
during official business at the National DSA Convention, when Local Delegates
may act independently on behalf of the Local's membership.

2-The Co-Chairs serve as executive officers of the Local, and they are listed on
financial accounts along with the Treasurer. Expenditures over $200 must be
approved by the Treasurer and no less than one Co-Chair.

Of the co-chairs, no more than two shall be cis men and no less than one shall
be black, indigenous, or a person of color. In addition, at the time of their election,
at least one Co-Chair must be a person with a current annual income less than
twice the City of Seattle minimum wage for large employers who pay towards
medical benefits. If these conditions cannot be met by the candidates who are
running, priority will be given based on meeting the most conditions possible.

c. Secretary:



2. The Secretary will assume the responsibilities of one of the Co-Chairs;
#beth-Go-Chairs-and-the-Viee-Ghairisunable if they are unable to do so.

e. Elected Organizers: The Elected Organizers shall be responsible for creating
and maintaining Committee structures (see article VI: Committees). They shall
act as liaisons to Committees and Working Groups, and work to support both
groups.

The elected organizers will also be responsible for maintaining member data,
developing the policies that determine how it gets used, and ensuring it stays
secure.

Of the elected organizers, no more than two shall be cis men and no less than
two shall be black, indiginous, or people of color, unless no other eligible
candidates wish to run.







Section 1: Definition and Structure. A committee is a substructure of the Local
Council. Committees do primarily internal work that supports the work of other chapter
structures, defined by a charter. Committees shall be responsible for recruiting
members to do the work of the committee, reporting to the Local Council, and
accomplishing the work set out in the charter of the committee. Committees are
accountable to the Local Council, and more broadly the membership as a whole, such
that their policies and priorities may be dictated by those bodies.

Section 2: Formation of Committees.

The Local Council may create a new committee by appointing one or more co-chair(s)
and drafting a charter, which includes a statement of intent and other constraints as
deemed necessary, such as but not limited to membership guidelines, sensitive data
policy, and/or a dissolution deadline.

Section 3: Election of Chairs.
Unless the charter of the committee suggests otherwise, the future chair(s) of the
committee are elected by members of the committee.



ARTICLE VII: WORKING GROUPS

Section 1: Definition and Purpose. A Working Group is a collection of members that
engage in external political projects.

Section 2: Formation of Working Groups. A new working group may be formed by
submitting a charter with the following information to the LC:

1. Name

2. Mission Statement and Rationale

3. At least one project with an outlined structure

4. A list of possible relevant projects

5. Alist of five Seattle DSA members who are committed to participating in the work

of this group, including two who are designated as co-chairs

After the LC ensures the proposal is in order, the proposed working group is then voted
on at the next business meeting of membership.

Approved working groups must update and submit their charters to the LC annually to
retain their status. The Secretary will let Working Groups know at least one month prior
to the date their charter needs to be updated. Updates do not need to go through a
business meeting.

Section 3: Co-Chairs. Every working group shall have two co-chairs, elected via a
single transferable vote system. No more than one of the co-chairs shall be a cis man,
and at least one shall be black, indigenous, or a person of color, unless no such
candidates run for election. No co-chair shall chair any other committee or working
group, unless no other eligible members wish to run.

Co-chairs shall be elected on a one year basis, and co-chairs shall not serve for more
than two terms, unless no other members wish to run.

Co-chairs shall be responsible for acting as liaisons to the Local Council, running
meetings, and serving as the body’s points of contact to membership.
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