J-p

March Meeting Minutes

Members Present:

O O O 0O O°

Melissa Cozens
Jim Conley
Ashley Paulsrud
Warren Meyer
Zach Fricke

President

Vice President

Treasurer

Secretary Absent
Member at Large

Roles and Responsibilities- Covenant Enforcement by All

President

Vice President
Treasurer
Secretary

Member At Large

Bylaws and Covenants, Issue Contracts, Signs Checks, Manages
Folder and digital documents etc.../Oversee operations
ACC/Covenant Enforcement/Oversee operations

Finances, Taxes, A/R, A/P, Books, etc.../Oversee operations

All Communication, Meeting Minutes, Delinquency letters,
Covenant Enforcement letters/Oversee operations/Reviews and
Forward emails

Maintenance of Community/Covenant Enforcement

Call to order 6:35 pm
Additions or changes to Agenda None
Approve Minutes from previous meetings Approved

Financial Report- Treasurer

2026 Budget approved

ACC Report — Vice President 2 new homes tract 36, and tract 63. Solar

Action Items

1. None

Old Business
A. 1.Finance
Actual Vs. Budget in QBO

a.
b.

c.
d.
e.

a.
b.

on Tract 16

Invoices Going out after we confirm new annual meeting
date

Taxes update Ashley checking, free program to available
Accounts Payable None

Accounts Receivable 1 Delinquent made current 4 current delinquencies

i. Outstanding Balances
B. Maintenance
Grading this week? Grading this week, too wet today

Road quotes - Aztec, Knife River, Darrell Quotes are being emailed

C. Community Involvement
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a. Website Communication - JPHOA.org - Notices for when gradings
are upcoming

b. Annual meeting date range alteration for the future The following week

C. Passing Will be discussed at Annually

meeting- Residents should
not be passing
D. ACC
a. New Applications - Variances No variances
E. Annual Meeting
a. Assignments
1. Melissa
Special Tax District
Quantom
2. Jim
Special Tax District
ACC Report
3. Ashley
Financials
4. Zach
Quotes for Roads and Grading
5. Warren
Check people in
Take notes
b. Refreshments? Fruit/Veggie Trays
Waters - minis
C. Map on the website? Will be posted when the new
date is confirmed
d. Any agenda items received or nominations for open positions?
Add in the part in the covenants that details
the information pertaining to not building in
the timeframe.
Upcoming Events
1. March 19th room test/preview May be altered
2. March 24th Annual Meeting - CCI RM 130 Will be changed
April board meeting will be set after
annual meeting date is confirmed

Action Items
1. Complaints/covenants Melissa will drive to check on properties

Listed and cross check ACC screening
approved lists

Additions/Changes
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Meeting Adjourned 7:35
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