
Some possible answers 
1.​ What are the different types of consequentialism? 

Consequentialism is a broad ethical theory that evaluates the morality of actions based 
on their outcomes. Here are some of the main types of consequentialism: 

1. **Utilitarianism**: This is the most well-known form of consequentialism. It holds that 
an action is right if it maximises overall happiness or well-being. The principle of "the 
greatest good for the greatest number" is central to utilitarianism¹. 

2. **Ethical Egoism**: This form of consequentialism asserts that an action is morally 
right if it maximises the individual's own good. It focuses on self-interest as the guiding 
principle². 

3. **Altruism**: In contrast to ethical egoism, altruism holds that an action is right if it 
benefits others, even at a cost to oneself. It emphasises the welfare of others as the 
primary concern². 

4. **Rule Consequentialism**: This theory suggests that the morality of an action 
depends on whether it conforms to a set of rules that, if generally followed, would lead to 
the best consequences. It combines elements of rule-based ethics with consequentialist 
principles³. 

5. **Negative Consequentialism**: This form focuses on minimising bad outcomes rather 
than maximising good ones. It prioritises the reduction of suffering and harm over the 
promotion of happiness². 

6. **State Consequentialism**: Also known as Mohist consequentialism, this ancient 
Chinese philosophy emphasises the welfare of the state as the primary concern. Actions 
are judged based on their impact on social order, material wealth, and population 
growth². 

7. **Two-Level Consequentialism**: This approach combines act and rule 
consequentialism. It suggests that individuals should generally follow rules that lead to 
the best outcomes but can revert to act consequentialism in exceptional situations². 

8. **Motive Consequentialism**: This theory evaluates the morality of actions based on 
the motives behind them, considering whether the motives generally lead to good 
outcomes². 

These different types of consequentialism offer various perspectives on how to evaluate 
the morality of actions based on their consequences. 
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²:[2](https://philosophyterms.com/consequentialism/) 

³:[3](https://helpfulprofessor.com/consequentialism-examples/) 

Source: Conversation with Copilot, 10/09/2024 

(1) Consequentialist ethical theories. 
https://bing.com/search?q=types+of+consequentialism. 

(2) Consequentialism - Wikipedia. https://en.wikipedia.org/wiki/Consequentialism. 

(3) Consequentialism - Ethics Unwrapped. 
https://ethicsunwrapped.utexas.edu/glossary/consequentialism. 

(4) Consequentialism: Explanation and Examples - Philosophy Terms. 
https://philosophyterms.com/consequentialism/. 

(5) 10 Consequentialism Examples (2024) - Helpful Professor. 
https://helpfulprofessor.com/consequentialism-examples/. 

2.​ What are some of the advantages of consequentialism as an ethical theory? 

Consequentialism offers several advantages as an ethical theory, making it appealing to 
many people. Here are some of the key benefits: 

1. **Outcome-Focused**: Consequentialism evaluates actions based on their outcomes, 
which can be practical and straightforward. This focus on results helps ensure that 
actions lead to positive consequences. 

2. **Flexibility**: It is adaptable to different situations and contexts. Since it doesn't rely 
on rigid rules, it can accommodate a wide range of scenarios and complexities. 

3. **Impartiality**: Consequentialism treats everyone's interests equally. It doesn't 
prioritize the well-being of any particular individual or group, promoting fairness and 
equality. 

4. **Practical Decision-Making**: By focusing on the consequences, it provides a clear 
criterion for making decisions. This can be especially useful in policy-making, healthcare, 
and other fields where outcomes are crucial. 

5. **Promotes Overall Well-Being**: The emphasis on maximizing good outcomes 
encourages actions that enhance overall happiness and reduce suffering. This can lead 
to more compassionate and humane practices. 

6. **Encourages Responsibility**: It holds individuals accountable for the outcomes of 
their actions, promoting a sense of responsibility and ethical awareness. 



7. **Dynamic and Progressive**: Consequentialism can evolve with changing societal 
values and knowledge. It allows for continuous improvement and adaptation to new 
information and circumstances. 

8. **Broad Applicability**: It can be applied to various ethical dilemmas, from personal 
decisions to global issues, making it a versatile framework for ethical reasoning. 

These advantages make consequentialism a compelling approach to ethics, particularly 
in areas where the outcomes of actions are of paramount importance.  

3.​ What are some of the criticisms of consequentialism and their responses?  

Consequentialism, while influential and widely discussed, faces several criticisms: 

1. **Predictability of Outcomes**: One major criticism is the difficulty in accurately 
predicting the consequences of actions. Since future outcomes are often uncertain, it 
can be challenging to determine the morality of an action based on its potential results². 

2. **Justification of Immoral Acts**: Consequentialism can sometimes justify actions that 
are generally considered immoral if they lead to a greater good. For example, it might 
condone lying, stealing, or even harming a few individuals if it results in a significant 
overall benefit². 

3. **Neglect of Justice and Rights**: Critics argue that consequentialism can overlook 
individual rights and justice. It might sacrifice the rights of a minority if doing so benefits 
the majority, leading to potentially unjust outcomes³. 

4. **Moral Luck**: The theory can be criticised for its reliance on outcomes, which can be 
influenced by factors beyond an individual's control. This concept of "moral luck" 
suggests that people might be judged morally based on circumstances they cannot 
influence². 

5. **Impartiality Issues**: While impartiality is a strength, it can also be a weakness. 
Consequentialism requires treating everyone's interests equally, which can be difficult in 
personal relationships where partiality (favouring loved ones) is often considered morally 
acceptable². 

6. **Complexity in Application**: Applying consequentialist principles can be complex 
and time-consuming, as it requires evaluating all possible outcomes of an action. This 
can make it impractical for everyday decision-making². 

7. **Neglect of Intentions**: Consequentialism focuses solely on outcomes and often 
ignores the intentions behind actions. Critics argue that intentions are an important 
aspect of moral evaluation⁴. 



These criticisms highlight some of the challenges and limitations of consequentialism as 
an ethical theory. 
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4.​ What is the principle of utility according to Jeremy Bentham? 

The principle of utility, according to Jeremy Bentham, is the foundation of his utilitarian 
philosophy. Here are the key aspects: 

1. **Definition**: The principle of utility approves or disapproves of every action based on 
its tendency to augment or diminish the happiness of the affected parties. In other words, 
an action is considered morally right if it promotes the greatest happiness for the 
greatest number of people¹. 

2. **Happiness and Pain**: Bentham believed that nature has placed humanity under the 
governance of two sovereign masters: pain and pleasure. These guide our actions and 
determine what we ought to do. The principle of utility seeks to maximise pleasure and 
minimise pain¹. 

3. **Hedonic Calculus**: Bentham introduced the concept of the "hedonic calculus," a 
method for measuring the pleasure and pain generated by an action. This calculus 
considers factors such as intensity, duration, certainty, and proximity of the pleasure or 
pain¹. 



4. **Application**: The principle of utility applies to all actions, whether they are individual 
or governmental. Bentham argued that laws and policies should be evaluated based on 
their ability to promote the overall happiness of the community¹. 

In summary, Bentham's principle of utility is a comprehensive approach to ethics that 
evaluates actions based on their ability to produce the greatest overall happiness, 
emphasising the importance of pleasure and pain in moral decision-making. 
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5.​ What are the differences between Bentham's and Mill's utilitarianism? 

Jeremy Bentham and John Stuart Mill are two of the most prominent figures in 
utilitarianism, but their approaches have some key differences: 

1. **Quantity vs. Quality of Pleasure**: 

   - **Bentham**: Focused on the quantity of pleasure. He believed that all types of 
pleasure are equal and can be measured on the same scale. His approach is often 
summarised by the phrase "the greatest happiness for the greatest number"¹. 

   - **Mill**: Emphasized the quality of pleasure. He argued that some pleasures (e.g., 
intellectual and moral pleasures) are inherently superior to others (e.g., physical 
pleasures). Mill introduced the idea of higher and lower pleasures, suggesting that 
higher pleasures contribute more to human well-being². 



2. **Act vs. Rule Utilitarianism**: 

   - **Bentham**: Considered an act utilitarian. He evaluated the morality of each 
individual action based on whether it maximizes pleasure and minimizes pain. This 
approach can sometimes justify morally questionable actions if they result in a net 
increase in happiness³. 

   - **Mill**: Often associated with rule utilitarianism. He believed that we should follow 
rules that generally promote the greatest happiness. These rules are justified if their 
general adherence leads to better overall outcomes. This approach helps avoid justifying 
harmful actions that might produce short-term benefits³. 

3. **Hedonic Calculus**: 

   - **Bentham**: Developed the "hedonic calculus," a method for calculating the total 
pleasure and pain generated by an action. This calculus considers factors like intensity, 
duration, certainty, and proximity of the pleasure or pain¹. 

   - **Mill**: Did not use a formal calculus but focused more on the qualitative aspects of 
pleasure. He believed that people who have experienced both higher and lower 
pleasures would naturally prefer higher pleasures, thus guiding moral decisions². 

4. **Criticisms and Responses**: 

   - **Bentham**: Criticized for treating all pleasures equally, which led to the accusation 
that his theory was a "philosophy for swine" because it did not distinguish between noble 
and base pleasures². 

   - **Mill**: Addressed this criticism by distinguishing between higher and lower 
pleasures, arguing that intellectual and moral pleasures are more valuable than mere 
physical satisfaction². 

These differences highlight how Mill refined and expanded upon Bentham's original 
ideas to address some of the criticisms and complexities of utilitarianism.  
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Some questions from Bing Copilot 
Consequentialism is a fascinating ethical theory that evaluates the morality of actions based on 
their outcomes. Here are some thought-provoking questions you might consider: 

1.​ What is the core principle of consequentialism? 

The core principle of consequentialism is that the morality of an action is determined by 
its outcomes or consequences. In other words, an action is considered morally right if it 
leads to the best overall results. This principle emphasises that the ends justify the 
means, focusing on the positive or negative impacts of actions rather than the actions 
themselves. 

2.​ How does consequentialism differ from deontological ethics and virtue ethics? 

Consequentialism, deontological ethics, and virtue ethics are three major approaches to 
ethical theory, each with distinct principles and focuses: 

1. **Consequentialism**: 

   - **Core Principle**: The morality of an action is determined by its outcomes or 
consequences. An action is right if it leads to the best overall results. 

   - **Focus**: Results and outcomes. 



   - **Example**: Utilitarianism, which seeks to maximise overall happiness or 
well-being¹. 

2. **Deontological Ethics**: 

   - **Core Principle**: The morality of an action is determined by whether it adheres to a 
set of rules or duties, regardless of the consequences. 

   - **Focus**: Duties and rules. 

   - **Example**: Immanuel Kant's categorical imperative, which states that one should 
act according to maxims that can be universally applied². 

3. **Virtue Ethics**: 

   - **Core Principle**: The morality of an action is determined by the character and 
virtues of the individual performing the action. It emphasises developing good character 
traits. 

   - **Focus**: Character and virtues. 

   - **Example**: Aristotle's concept of achieving eudaimonia (flourishing) through the 
cultivation of virtues like courage, temperance, and wisdom³. 

### Key Differences: 

- **Basis of Morality**: 

  - **Consequentialism**: Based on the outcomes of actions. 

  - **Deontological Ethics**: Based on adherence to rules or duties. 

  - **Virtue Ethics**: Based on the character and virtues of the individual. 

- **Decision-Making**: 

  - **Consequentialism**: Evaluates actions by predicting and comparing their 
consequences. 

  - **Deontological Ethics**: Follows moral rules or duties regardless of the outcomes. 

  - **Virtue Ethics**: Focuses on what a virtuous person would do in a given situation. 

- **Examples**: 

  - **Consequentialism**: Choosing to lie if it results in a greater overall good. 



  - **Deontological Ethics**: Telling the truth because it is a moral duty, even if it leads to 
negative consequences. 

  - **Virtue Ethics**: Acting honestly because honesty is a virtue that contributes to good 
character. 

These differences highlight how each ethical theory approaches the question of what 
makes an action morally right or wrong.  
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3.​ What are some real-world examples where consequentialist reasoning is applied? 

Consequentialist reasoning is applied in various real-world scenarios where the 
outcomes of actions are critically evaluated. Here are some notable examples: 

1. **Public Health Policies**: 

   - **Vaccination Programs**: Governments often implement vaccination programs to 
prevent the spread of infectious diseases. Despite potential side effects for some 
individuals, the overall benefit to public health justifies the policy¹. 

2. **Criminal Justice**: 

   - **Harsh Punishments**: Some legal systems impose severe penalties for certain 
crimes to deter future offences. The idea is that the overall reduction in crime rates 
justifies the harshness of the punishment¹. 



3. **Environmental Policies**: 

   - **Factory Farming**: While factory farming can have negative environmental impacts 
and raise animal welfare concerns, it is often justified by its efficiency in producing food 
for large populations at a lower cost¹. 

4. **Medical Ethics**: 

   - **Animal Testing**: Scientists use animal testing to ensure the safety and 
effectiveness of new medicines and products. Although it causes harm to animals, the 
potential benefits to human health are considered to outweigh these harms¹. 

5. **Economic Policies**: 

   - **Taxation and Redistribution**: Governments may implement progressive taxation 
and social welfare programs to reduce inequality. The goal is to improve overall societal 
well-being, even if it means higher taxes for some individuals². 

6. **Military Decisions**: 

   - **Collateral Damage**: In military operations, decisions are sometimes made that 
result in collateral damage (unintended harm to civilians) if the overall strategic benefit is 
deemed significant enough². 

7. **Business Practices**: 

   - **Corporate Social Responsibility (CSR)**: Companies may engage in CSR activities, 
such as environmental sustainability initiatives, to enhance their public image and 
long-term profitability, even if these actions incur short-term costs². 

These examples illustrate how consequentialist reasoning is used to justify actions 
based on their outcomes, aiming to maximise overall benefits or minimise harms. If you 
have more questions or want to explore any specific example further, feel free to ask! 
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4.​ What are the main criticisms of consequentialism? 

See earlier question and answer. 

5.​ How does utilitarianism, a form of consequentialism, determine the morality of an 
action? 

Utilitarianism, a prominent form of consequentialism, determines the morality of an 
action based on its ability to maximise overall happiness or well-being. Here’s how it 
works: 

1. **Principle of Utility**: Utilitarianism is guided by the principle of utility, which states 
that an action is morally right if it produces the greatest amount of happiness for the 
greatest number of people. This principle is often summarised as "the greatest good for 
the greatest number." 

2. **Hedonic Calculus**: Utilitarians use a method called the hedonic calculus to 
measure and compare the pleasure and pain generated by different actions. This 
calculus considers factors such as: 

   - **Intensity**: How strong is the pleasure or pain? 

   - **Duration**: How long will the pleasure or pain last? 

   - **Certainty**: How likely is it that the pleasure or pain will occur? 

   - **Proximity**: How soon will the pleasure or pain occur? 

   - **Fecundity**: Will the pleasure lead to more pleasure in the future? 

   - **Purity**: Will the pleasure be followed by pain, or vice versa? 

   - **Extent**: How many people will be affected by the pleasure or pain? 

3. **Act vs. Rule Utilitarianism**: 



   - **Act Utilitarianism**: Evaluates each individual action based on whether it maximises 
happiness. This approach considers the specific circumstances and outcomes of each 
action. 

   - **Rule Utilitarianism**: Focuses on following rules that generally lead to the greatest 
happiness. These rules are justified if their general adherence results in better overall 
outcomes. This approach helps avoid justifying harmful actions that might produce 
short-term benefits. 

4. **Impartiality**: Utilitarianism requires impartiality, meaning that everyone's happiness 
is considered equally important. No individual's interests are given more weight than 
another's. 

5. **Outcome Focus**: The morality of an action is judged solely by its outcomes. If an 
action leads to a net increase in happiness, it is considered morally right, even if the 
action itself might seem questionable. 

By applying these principles, utilitarianism seeks to guide moral decision-making in a 
way that promotes the greatest overall well-being.  

6.​ Can consequentialism justify actions that are generally considered immoral if they 
lead to a greater good? 

Yes, consequentialism can justify actions that are generally considered immoral if they 
lead to a greater good. This is one of the more controversial aspects of the theory. 
Here’s how it works: 

1. **Outcome-Based Evaluation**: Consequentialism evaluates the morality of actions 
based on their outcomes. If an action results in a net increase in overall happiness or 
well-being, it can be considered morally right, even if the action itself might be seen as 
immoral in other ethical frameworks. 

2. **Examples**: 

   - **Lying**: In a consequentialist view, lying could be justified if it prevents harm or 
leads to a greater good. For instance, lying to protect someone from harm might be 
considered morally acceptable if it results in a better overall outcome. 

   - **Sacrificing One for Many**: A classic example is the trolley problem, where 
diverting a runaway trolley to a track where it will kill one person instead of five is seen 
as the morally right choice because it minimises overall harm. 

3. **Criticism**: This aspect of consequentialism is often criticised because it can lead to 
morally questionable actions being justified. Critics argue that it can undermine trust, 
violate individual rights, and lead to a slippery slope where almost any action can be 
justified if it claims to produce a greater good. 



4. **Balancing Act**: Some forms of consequentialism, like rule utilitarianism, try to 
address these concerns by advocating for rules that generally promote the greatest 
good. These rules are designed to prevent harmful actions that might be justified in 
specific cases but are detrimental in the long run. 

In summary, while consequentialism can justify actions that are generally considered 
immoral if they lead to a greater good, this flexibility is both a strength and a point of 
contention within the theory. If you have more questions or need further clarification, feel 
free to ask! 

7.​ How do consequentialists handle situations where the outcomes are uncertain or 
unpredictable? 

Consequentialists face a significant challenge when dealing with uncertain or 
unpredictable outcomes. Here are some strategies they might use to address this issue: 

1. **Expected Utility**: Consequentialists often rely on the concept of expected utility, 
which involves calculating the probable outcomes of different actions and choosing the 
one with the highest expected benefit. This approach considers both the likelihood and 
the value of potential outcomes. 

2. **Risk Assessment**: They may conduct a thorough risk assessment to evaluate the 
potential risks and benefits of an action. This involves identifying possible outcomes, 
estimating their probabilities, and weighing their impacts. 

3. **Precautionary Principle**: In situations with high uncertainty and potential for 
significant harm, consequentialists might adopt the precautionary principle. This principle 
suggests avoiding actions that could lead to severe negative consequences, even if the 
likelihood is uncertain. 

4. **Rule Consequentialism**: By following general rules that have been shown to 
produce good outcomes over time, rule consequentialists can mitigate the uncertainty of 
individual actions. These rules are based on past experiences and empirical evidence. 

5. **Sensitivity Analysis**: This involves examining how sensitive the outcomes are to 
changes in assumptions or variables. By understanding the range of possible outcomes, 
consequentialists can make more informed decisions. 

6. **Probabilistic Reasoning**: Consequentialists use probabilistic reasoning to make 
decisions under uncertainty. This involves considering the probabilities of different 
outcomes and making choices that maximise expected utility. 

7. **Moral Heuristics**: In highly uncertain situations, consequentialists might rely on 
moral heuristics or rules of thumb that generally lead to good outcomes. These heuristics 
are simpler decision-making tools that can guide actions when precise calculations are 
impractical. 



8. **Iterative Decision-Making**: Consequentialists may adopt an iterative approach, 
making decisions step-by-step and adjusting their actions based on new information and 
feedback. This allows for flexibility and adaptation in the face of uncertainty. 

By employing these strategies, consequentialists aim to make the best possible 
decisions even when outcomes are uncertain or unpredictable. 

8.​ What role does the concept of “the greatest good for the greatest number” play in 
consequentialist ethics? 

The concept of "the greatest good for the greatest number" is central to consequentialist 
ethics, particularly in the form of utilitarianism. Here's how it plays a role: 

1. **Guiding Principle**: This concept serves as the primary guiding principle for 
determining the morality of actions. An action is considered morally right if it produces 
the greatest overall benefit for the most people. 

2. **Decision-Making**: It provides a clear criterion for decision-making. When faced with 
a moral dilemma, a consequentialist would evaluate the potential outcomes of different 
actions and choose the one that maximises overall happiness or well-being. 

3. **Impartiality**: It emphasises impartiality, meaning that everyone's happiness or 
well-being is considered equally important. No individual's interests are given more 
weight than another's. 

4. **Outcome Focus**: The focus is on the outcomes or consequences of actions rather 
than the actions themselves. This means that even if an action might seem morally 
questionable, it could still be justified if it leads to a greater overall good. 

5. **Flexibility**: This concept allows for flexibility in ethical reasoning. It can adapt to 
different situations and contexts, as long as the end result is the maximisation of good. 

6. **Criticism and Challenges**: While this principle is appealing for its simplicity and 
clarity, it also faces criticism. Critics argue that it can justify harmful actions if they lead to 
a greater good, and it can be difficult to accurately predict and measure outcomes. 

In essence, "the greatest good for the greatest number" is a foundational idea in 
consequentialist ethics that helps to evaluate and guide moral actions based on their 
outcomes. If you have more questions or need further clarification, feel free to ask! 

The phrase "the greatest good for the greatest number" is closely associated with the 
ethical theory of utilitarianism, a form of consequentialism. Its origins can be traced back 
to the Enlightenment period and the works of several key philosophers: 

1. **Jeremy Bentham**: Often considered the father of utilitarianism, Bentham 
formulated the principle of utility, which advocates for actions that maximize happiness 



and minimize suffering. He is known for the phrase "the greatest happiness of the 
greatest number"¹. 

2. **Francis Hutcheson**: Before Bentham, Francis Hutcheson introduced a similar idea 
in his work "An Inquiry into the Original of Our Ideas of Beauty and Virtue" (1725). He 
suggested that the moral worth of an action is proportional to the number of people it 
brings happiness to². 

3. **John Stuart Mill**: A prominent follower of Bentham, Mill further developed and 
popularized utilitarianism. He emphasized the importance of considering the quality of 
pleasures, not just the quantity, in his work "Utilitarianism" (1861)¹. 

These philosophers laid the groundwork for the principle that actions should aim to 
achieve the greatest good for the greatest number, a cornerstone of consequentialist 
ethics. 

Source: Conversation with Copilot, 10/09/2024 
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9.​ How do different forms of consequentialism (e.g., act vs. rule consequentialism) 
approach ethical decision-making? 



Different forms of consequentialism approach ethical decision-making in distinct ways. 
Here’s a look at how act consequentialism and rule consequentialism differ: 

### Act Consequentialism 

- **Core Principle**: Act consequentialism evaluates the morality of each individual 
action based on its specific consequences. 

- **Decision-Making Process**: When faced with a decision, an act consequentialist 
considers the potential outcomes of each possible action and chooses the one that 
maximises overall good or minimises harm. 

- **Flexibility**: This approach is highly flexible, as it allows for different actions in 
different situations, depending on which action leads to the best outcome. 

- **Example**: If lying in a particular situation would result in a greater overall benefit 
than telling the truth, an act consequentialist would consider lying to be the morally right 
choice. 

### Rule Consequentialism 

- **Core Principle**: Rule consequentialism evaluates the morality of actions based on 
whether they conform to rules that, if generally followed, would lead to the best overall 
consequences. 

- **Decision-Making Process**: Instead of evaluating individual actions, a rule 
consequentialist considers whether following a particular rule would generally produce 
good outcomes. If a rule tends to promote overall well-being, it should be followed. 

- **Stability**: This approach provides more stability and predictability, as it relies on 
established rules rather than case-by-case evaluations. 

- **Example**: Even if lying in a specific situation might lead to a better outcome, a rule 
consequentialist would follow the rule "do not lie" if adhering to this rule generally leads 
to better overall consequences. 

### Key Differences 

- **Focus**: Act consequentialism focuses on the consequences of individual actions, 
while rule consequentialism focuses on the consequences of following general rules. 

- **Flexibility vs. Stability**: Act consequentialism offers more flexibility, allowing for 
different actions in different situations. Rule consequentialism provides more stability by 
adhering to consistent rules. 



- **Practicality**: Rule consequentialism can be more practical in everyday 
decision-making, as it avoids the need for constant calculation of outcomes for each 
action. 

These differences highlight how each form of consequentialism approaches ethical 
decision-making, balancing flexibility and stability to promote overall well-being. 

10.​What are the potential limitations of using a consequentialist framework in 
complex moral dilemmas? 

Using a consequentialist framework in complex moral dilemmas can present several 
limitations: 

1. **Uncertainty of Outcomes**: Predicting the consequences of actions can be highly 
uncertain, especially in complex situations. This makes it difficult to determine the best 
course of action. 

2. **Measurement Challenges**: Quantifying and comparing the outcomes of different 
actions can be challenging. It’s often hard to measure happiness, well-being, or harm in 
a precise and objective manner. 

3. **Moral Luck**: Consequentialism can lead to judgments based on outcomes 
influenced by factors beyond an individual's control. This concept of "moral luck" can 
result in unfair moral evaluations. 

4. **Justification of Harmful Actions**: Consequentialism can sometimes justify actions 
that are generally considered immoral if they lead to a greater good. This can lead to 
morally questionable decisions, such as sacrificing a few for the benefit of many. 

5. **Neglect of Rights and Justice**: The focus on outcomes can overlook individual 
rights and justice. Consequentialist reasoning might sacrifice the rights of a minority if it 
benefits the majority, leading to potentially unjust outcomes. 

6. **Impartiality Issues**: While impartiality is a strength, it can also be a weakness. 
Consequentialism requires treating everyone's interests equally, which can be difficult in 
personal relationships where partiality (favouring loved ones) is often considered morally 
acceptable. 

7. **Complexity in Application**: Applying consequentialist principles can be complex 
and time-consuming, as it requires evaluating all possible outcomes of an action. This 
can make it impractical for everyday decision-making. 

8. **Neglect of Intentions**: Consequentialism focuses solely on outcomes and often 
ignores the intentions behind actions. Critics argue that intentions are an important 
aspect of moral evaluation. 



These limitations highlight some of the challenges and complexities of using a 
consequentialist framework in moral decision-making. 
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