Essex Boosters Club Board Meeting

March 21, 2024 | 5:30-7:00 PM | EHS Cafeteria

This is the first official public meeting of the newly formed Essex Boosters Club.

AGENDA
e (Call to Order
o President calls the meeting to order
e Board Members
o Introduction of Interim Board Members
e New Bylaws
o Review and approval of Bylaws
e New Business
o Reinstated business name with state
o Mailbox and physical address
o Reinstate 501c(3) with IRS
o Obtained domains
o Opened bank account
e Treasurer Report
o Treasurer provides an update on fundraising efforts and expenses
e Planning & Action Items
o Complete insurance process
o Recover existing merchandise, inventory, and revitalize the merchandise store
o Seeking a CPA for tax consultation
o Set a date for at least one concession stand during the Spring sports season
o Set up emails with the domains, create a website, and create social media pages
e Public Comments
e Next Meeting
o TBD

e Adjourn
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