
 
February 10-12  |  New Orleans, LA 

 
TLA Network 2020 creates an opportunity for innovative leaders and field experts from across the country to bring their 
varied experiences, perspectives, and expertise to: 

●​ build a unique community of school and system leaders and professional service providers 
●​ collectively identify and problem-solve challenges faced in the field  
●​ learn with and from each others’ distinct vantage points 
●​ collaboratively design for implementation for those they serve and for the field as a whole 

Overview 

Day Monday, February 10 Tuesday, February 11 Wednesday, February 12 

Morning Optional School Visits Learning & Collaboration Action Planning  

Afternoon Kick-off Reflection & Planning Optional Lunch 

Evening Small-Group Dinners Whole-Convening Dinner Travel 

Participants 

School Systems 

Achievement First 
Beacon Network Schools 
Cedar Rapids Community Schools 
Chicago Public Schools 
Colorado Springs School District 
Dallas Independent School District  
Distinctive Public Schools 

District of Columbia Public Schools 
Highline Public Schools 
Liberty Public Schools 
Natick Public Schools 
Renton School District 
Rooted School 

Organizations 

Brain Quake 
Building Blocks Education 
Catalyst:Ed 
Common Lit 
divHERse Education Consulting 
Eight Million Stories 
Elana Feinberg Educational Consulting 
Future Leaders Incubator 
G&D Associates 
Illustrative Mathematics 
Khan Academy 

Kristi Ransick, Independent Consultant 
New America 
NorthStar Education Partners 
Open Up Resources 
Shilpa Duvoor, Independent Consultant 
Teaching Lab 
The Leading Learners Institute 
The Learning Loop 
Transforming Education 
Highlander Institute 
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Basic Agenda 

Day Times 
CST 

Activity Location 

Day One 
Monday, Feb. 10 
 
Build knowledge of the 
network and set 
intentions for the 
convening 

8-12 Optional School Visits Local Schools  
(email with exact location forthcoming) 

3-4:30 Kick-off & Foundation Creation 4.0 Schools  
3rd Floor, 612 Andrew Higgins Blvd. 4:30-6 Home Base: Community Planning 

7-8:30 Small-Group Dinners 

Locations: Crescent City Brewhouse  
or Johnny Sanchez 

 (pre-convening email will specify a 
location for you/your team) 

Day Two 
Tuesday, Feb. 11 
 
Surface big patterns 
and strategies for 
action through the 
exploration of concrete 
problems of practice 

8-8:30 Breakfast Available 

4.0 Schools  
3rd Floor, 612 Andrew Higgins Blvd. 

8:30-9:15 Agenda Setting & Kick-Off 

9:30-10:45 Content Deep-Dives, Round 1: Learn & Share  

10:45-11 Break 

11-12:15 Content Deep-Dives, Round 2: Learn & Share 

12:15-1:45 Choose-Your-Own-Adventure Lunch 

1:45-3 Content Deep-Dives, Round 3: Learn & Share 

3-4:30 Home Base: Reflection & Planning 

4:30-5 Share-outs & Close 

6:30-8:30 Whole-Convening Dinner Dat Dog 
601 Frenchman St. 

Day Three 
Wednesday, Feb. 12 
 
Set agenda for 
individual and 
collective action 

8-8:30 Breakfast Available 

4.0 Schools 
3rd Floor, 612 Andrew Higgins Blvd. 

8:30-9:05 Agenda Setting & Kick-off, Reflection Sharing 

9:05- 10:15 Collective Learning Around Key Strands 

10:15- 11 Home Base: Reflection & Action Planning 

11-12 Share-outs & Close 

12 Lunch Available 
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https://www.crescentcitybrewhouse.com/
https://www.johnnysancheznola.com/hourslocation
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