Sample CPHS Capacity Assessment Matrix

Use the matrices below to create a summary of your agency’s capacity in each Core Public Health Service area. Core Public Health
Services are broken down into Foundational Capabilities & Foundational Services. These are shown in separate tables below.
For descriptions of each Foundational Capability & Foundational Service: http://www.calpho.org/core-public-health-services.html

Personnel
and FTE*

Total
funding
expended

Areas of
Strength

Areas of
Challenge

Capacity
Ranking

Assessment and
Planning

# personnel;
#FTE

SXX, XXX

Fill in each box
with a
qualitative
summary of
strengths

Fill in each box
with a
qualitative
summary of
challenges

Fill in each box
with estimated
level of capacity
to carry out
service

Communications

# personnel;
#FTE

$XX, XXX

Fill in each box
with a
qualitative
summary of
strengths

Fill in each box
with a
qualitative
summary of
challenges

Choose from the
following 5
options:

Policy
Development
and Support

# personnel;
#FTE

SXX, XXX

Fill in each box
with a
qualitative
summary of
strengths

Fill in each box
with a
qualitative
summary of
challenges

Basic

.;g%’g,
& "

COLORADO

Office of Public Health Practice,
Planning, & Local Partnerships

Department of Public Health & Environment

Partnerships

# personnel;
#FTE

$XX, XXX

Fill in each box
with a
qualitative
summary of
strengths

Fill in each box
with a
qualitative
summary of
challenges

Basic to
Moderate

Emergency
Preparedness
and Response

# personnel;
#FTE

$XX, XXX

Fill in each box
with a
qualitative
summary of
strengths

Fill in each box
with a
qualitative
summary of
challenges

Moderate

Core Public Health Services: Foundational Capabilities

Organizational
Competencies

# personnel;
#FTE

SXX, XXX

Fill in each box
with a
qualitative
summary of
strengths

Fill in each box
with a
qualitative
summary of
challenges

Moderate to
High

Health Equity
and the Social
Determinants of
Health

# personnel;
#FTE

$XX, XXX

Fill in each box
with a
qualitative
summary of
strengths

Fill in each box
with a
qualitative
summary of
challenges

High


http://www.calpho.org/core-public-health-services.html

*22?:1- COLORADO
) Office of Public Health Practice,

Planning, & Local Partnerships

Department of Public Health & Environment

Other
Fill in each box Fill in each box Fill in each box Fill in each box Fill in each box Fill in each box Fill in each box

with any other with any other with any other with any other with any other with any other with any other
relevant notes. relevant notes. relevant notes. relevant notes. relevant notes. relevant notes. relevant notes.



Personnel
and FTE*

Total

funding
expended

Areas of
Strength

Areas of
Challenge

Capacity
Ranking

Other

COLORADO

Office of Public Health Practice,
Planning, & Local Partnerships

O

Core Public Health Services: Foundational Services

Department of Public Health & Environment

Communicable Disease

Prevention and Control

# personnel;
#FTE

SXX, XXX

Fill in each box with a
qualitative summary of
strengths

Fill in each box with a
qualitative summary of
challenges

Fill in each box with
estimated level of
capacity to carry out
service

Fill in each box with any
other relevant notes.

Environmental Public
Health

# personnel;
# FTE

$XX, XXX

Fill in each box with a
qualitative summary of
strengths

Fill in each box with a
qualitative summary of
challenges

Choose: Basic;
Basic to Moderate;
Moderate;
Moderate to High;
High

Fill in each box with any
other relevant notes.

Maternal, Child,
Adolescent, and Family
Health

# personnel;
#FTE

SXX, XXX

Fill in each box with a
qualitative summary of
strengths

Fill in each box with a
qualitative summary of
challenges

Choose: Basic;
Basic to Moderate;
Moderate;
Moderate to High;
High

Fill in each box with any
other relevant notes.

Chronic Disease, Injury
Prevention, and
Behavioral Health
Promotion

# personnel;
# FTE

$XX, XXX

Fill in each box with a
qualitative summary of
strengths

Fill in each box with a
qualitative summary of
challenges

Choose: Basic;
Basic to Moderate;
Moderate;
Moderate to High;
High

Fill in each box with any
other relevant notes.

Access to and Linkage
with Health Care

# personnel;
#FTE

SXX, XXX

Fill in each box with a
qualitative summary of
strengths

Fill in each box with a
qualitative summary of
challenges

Choose: Basic;
Basic to Moderate;
Moderate;
Moderate to High;
High

Fill in each box with any
other relevant notes.
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