Collection of collections of resources relevant to
(research) management, mentorship, training, etc.

The scope of this doc is fairly broad and nebulous. This is not The Definitive Collection of
collections of resources on these topics - it’s just the relevant things that | (Michael Aird) happen
to have made or know of.

Some of these resources are only relevant to research orgs/work, many are especially but not
only relevant to research, and some are equally relevant to research or non-research.

Feel free to share this with anyone.

Probably my typical top single recommendation (rather than recommended collection)
would be Notes on "Managing to Change the World".

Management & mentoring - EA Forum

Management-related books [shared] - me

Meeting templates for mentors/managers [shared] - me

Goal-setting templates or processes [shared] - me

Research project planning templates/resources [shared] - me

Interested in EA/longtermist research careers? Here are my top recommended
resources - me
Readings and notes on how to write/communicate well - me
Tips & readings on getting useful input from busy people - me
R in ndn n how high-quali fficient r
Readings and notes on how to do high-impact research - me
Parts of Michael Aird on how to do Impact-Driven Research | Hear This Idea are relevant
Advice on people management from EA Global - Michelle Hutchinson
Coaching - EA Forum
Entrepreneurship - EA Forum
Org strateqy - EA Forum
Resources - Effective Thesis
Tips On Doing Impactful Research - Effective Thesis
Research Training Programs - EA Forum Wiki
Review of SRF 2019 - Max Daniel and/or Rose Hadshar of FHI
o See also Review of FHI' mmer R rch Fellowshi
Resource library of the Management Center
o This is a non-EA nonprofit that provides management training and resources to
other nonprofits
o | and several other Rethink Priorities staff did their management training. |
thought it was fairly useful (though with some flaws).
Some quick reflections on mentoring from Max Daniel



https://forum.effectivealtruism.org/posts/dpjCwMwKEPqK3TPnC/notes-on-managing-to-change-the-world
https://forum.effectivealtruism.org/tag/management-and-mentoring
https://docs.google.com/document/d/1-1eTsE3pskXWCFcR1LYpC9h9aCECX6H5aMW9seZVA84/edit
https://docs.google.com/document/d/1GSwK-znvhCaMhuNIudPVj22hW5Xn6lmpuhrZfYNu80g/edit
https://docs.google.com/document/d/1ufCZMo1jMOWHqOHiB0nK8m8lzGpFw32vfxQ-YAnHLZ0/edit
https://docs.google.com/document/d/1Ff5pXYaCKYp7fFrzADAp50oJGgSnim3Y_CyY6tnxLDs/edit
https://forum.effectivealtruism.org/posts/Na6pkfpZrfyKBhEcp/interested-in-ea-longtermist-research-careers-here-are-my
https://forum.effectivealtruism.org/posts/Na6pkfpZrfyKBhEcp/interested-in-ea-longtermist-research-careers-here-are-my
https://docs.google.com/document/u/1/d/1KVyOGE7JU8A0YkHZFsKZVSrlLJSWqfwcddq0cPCqUY0/edit#heading=h.gwp2k8q5rdzy
https://docs.google.com/document/u/1/d/1Yt5eJYr9gMvn_cqaBZdOUlnRF7QQlYIAzSdSplGgrkA/edit
https://docs.google.com/document/d/1BKNoW3IBGnCWZFW08P_ivMRZjtuwublGDUd1toemRn0/edit
https://forum.effectivealtruism.org/posts/EMKf4Gyee7BsY2RP8/michaela-s-shortform?commentId=3AcvrvKpHBqj5mHaB
https://hearthisidea.com/episodes/aird
https://forum.effectivealtruism.org/posts/EtriigKZ6CYt4Afet/advice-on-people-management-from-ea-global
https://forum.effectivealtruism.org/tag/coaching
https://forum.effectivealtruism.org/tag/entrepreneurship
https://forum.effectivealtruism.org/tag/org-strategy
https://effectivethesis.org/resources/
https://docs.google.com/document/d/13W7KETEa356lsLX3mpiIz64hGk4oru_k/edit#
https://forum.effectivealtruism.org/tag/research-training-programs
https://docs.google.com/document/d/107Nn6oyelMwUTRWv4dixYUX58Mqvis2v0D8gK_FN7hI/edit
https://forum.effectivealtruism.org/posts/EPGdwe6vsCY7A9HPa/review-of-fhi-s-summer-research-fellowship-2020
https://www.managementcenter.org/tools/
https://docs.google.com/document/d/1ugl5f1xXqv53lkUFz7Vkd_Sn1pkfGtz6BZJfB9IUJLk/edit#

e Quick notes/links on hiring/vetting
SERI Research Proposal Generation Tips 2021 - SERI

Here are some things that are “internal” or that | don’t have permission to share, but that | might
be able to make shareable versions of, share after asking permission, or talk to people about, if
someone is interested::

“Management / org structure things RP could consider” - me

“Aspects of CLR's SRF which RP's internship could draw on” - me

My Anki cards on Getting Things Done - me

‘RSP Personal Review: Meta doc” - someone who was at FHI

Performance review templates collected at the bottom of the FHI doc “Performance
feedback - Meta doc” - someone who was at FHI

e Quick notes on management - someone at RP

And here are some things that aren’t collections but do seem worth highlighting here:
e B Rough notes on metrics for research training programs - me

Tios for effectively choosing & usi : lect [draft]

Finally, here are my notes on relevant books (though each of these links isn’t really a

“collection”):
e Notes on Mochary's "The Great CEO Within" (2019)
e [more to be added later]



https://docs.google.com/document/d/1FoRhNppT9A2sbtVHufMk0Z0g5r71ohN4jUuAXZdF064/edit
https://docs.google.com/document/d/1637kIL0U2vZHRiwX3Rmpm68X2u3KcEU8bnp6ouRHtPQ/edit
https://docs.google.com/document/d/1ljGbW5aJa8Asw3dACxBngVQiK7oZSKM8gFff6VkXTGg/edit
https://docs.google.com/document/d/1lDtiLlqWJoD4IJs4MtmVjG_nxb6cBR4br0M_Lv-Ul3Q/edit#
https://forum.effectivealtruism.org/posts/3gnDFMv9uA6GunMQd/notes-on-mochary-s-the-great-ceo-within-2019
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