Mentored Basic Climb Evaluation Form

The following criteria should be considered when selecting a Mentor and Climb. This is part of the Rock\Glacier leader
badge requirements.
1. The same Mentor cannot be used for both Rock and Glacier climbs.
2. Itis recommended, but not required that at least one mentor climb be a new and unfamiliar peak or route
that has not been climbed by the Mentee.
3. For the Mentored Rock or Glacier Climb, the participants must be 50% current Basic Student affiliated with
any branch. The climb may consist of as many rope teams as Mentee wishes.
4. The Mentored Climb must only have one mentor and one mentee in order to preserve the quality of the
planning and leadership experience for the mentee.

Expectations:
1. Mentee sends a planning email with a planning document to mentor ahead of time.

2. Mentor reviews the plan and provides feedback.
3. Climb. Mentee does primary leading of trip.
4. Mentee completes “Mentee Post Trip Self Eval” (Page 2) and sends to mentor for feedback.
5. Mentor adds feedback to form (Page 3 and 4)
6. Mentee submits climb email, trip planning document, and this form to
https://forms.gle/9usbUzZhvYka7nbZA
Mentor:
Mentee:

Type of Activity for Mentorship:

Back Country

Rock

Glacier

Location/Objective:

Climb Date:

Outcome of Climb:



https://forms.gle/9usbUzZhvYka7nbZA

Mentee Post Trip Self Eval

What went well on this climb? What could have gone better?

Was there any unexpected objective\subjective risk on the trip and what did you do to mitigate it?

If you were to do this trip again what would you have done differently?




Mentored provided Specific Feedback

Criteria

Feedback

Kudos and/or Opportunities for further development

Preparation
Organized climb effectively, screened participants, set up
teams, group gear, directions, instructions, climb came

together. Route selection.

Technical Ability
Constructing anchors, performing belays, rope

management, setting protection, navigation.

Judgment

What key decisions were made and how did the
candidate involve participants in decision making?
What risk management was demonstrated during the

trip?

Coaching, Instruction, & Group Leadership
Inspires confidence, works well with the group, handles
group dynamics effectively, keeps team working together,
keeps calm. Communicates well with the team and

ensures everyone is on the same page.

Problem Solving
Handles problems that come up, prepared and had

contingency plans in place.




Time Management
How effectively was time managed? Did the trip
conform to the planned times? If not, how was that

managed?

Additional Mentor Comments

Are you comfortable that this leader has demonstrated to you that they can lead this type of climb safely, and would you go on a

climb that they lead, and rope up with them?
[J Yes
[J No

Mentor Signature: Date:

Submit the completed form to the Google Forms

1f you have any questions, please let one of us know.

Basic Chairs Erik Tuvey (ctuvey@gmail.com) and Ryann Peverley (ryannp@mountaineers.org)

Intermediate Chair - Lucas Cook (cooklucaso98@gmail.com)



https://docs.google.com/forms/d/e/1FAIpQLScUcpjLGpS_mIaDDeZNvPv7qv2ypvryLTbTRmHCRP2Pq4tkYQ/viewform?usp=sf_link
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