Genesee County Professional Learning 2026-2027

You are invited to join us!

PLC at Work

Making MTSS Work
for Elementary & Secondary

High Leverage Instructional
Practices for Secondary

Leading and Implementing

Highly Effective Professional

Learning Communities

Designing and Strengthening
Tiered Support Systems

Strengthening Tier 1 Instructional
Practices in Secondary Classrooms

PLC at Work

Dates: October 6 and 7 (2 days)
Location: Genesee Career Institute
Conference Center

5081 Torrey Road, Flint, MI 48507

Designing High-Impact Tier 1 Units
Dates: November 10 and 11 (2 days)
November 10 Location:

Genesee Intermediate School District
Legacy Auditorium

2413 W. Maple Ave. Flint, MI 48507

November 11 Location:

Genesee Career Institute
Conference Center

5081 Torrey Road, Flint, MI 48507

Building a Strong MTSS Framework
Dates: January 26 and 27 (2 days)

Location: Genesee Career Institute
Conference Center

5081 Torrey Road, Flint, MI 48507

Designing High-Impact Tier 1 Units
(Repeated Session)

Dates: March 9 and 10 (2 days)

Location: Genesee Career Institute
Conference Center

5081 Torrey Road, Flint, Ml 48507

High Leverage Instructional

Practices for Secondary

Dates: October 29 and February 4 (2 days)
October 29 Location:

Genesee Intermediate School District
Legacy Auditorium

2413 W. Maple Ave. Flint, MI 48507

February 4 Location:

Genesee Career Institute
Conference Center

5081 Torrey Road, Flint, MI 48507

Total Cost/Participant:

$450 for 2 days
Lunch Provided/Book Provided/SCECH’s available

Total Cost/Participant:

$400 ($400 for each 2-day session)
Lunch on your own/SCECH’s available

Total Cost/Participant:

$400 for 2 days
Lunch Provided/SCECH’s available

Audience- Teams of: Building and district
Administrators; K-12 teaching staff;
department chairs, team leaders; special
education staff and leadership

Audience- Teams of: Building and district
Administrators; instructional coaches, department chairs;
team leaders; teacher leadership; special education staff
and leadership

Audience- Teams of: High School and Middle
School teachers, special education teachers;
district and building principals and directors

Grant Suggestions: Title | & II/Aligned
to Title & MICIP needs/goals respectively; 31a

Grant Suggestions: Title I & II/Aligned to Title &
MICIP needs/goals respectively; 31a

Grant Suggestions: Title | & II/Aligned to
Title & MICIP needs/goals respectively; 31a

Description:

This two-day event will include Keynotes,
breakout sessions and work time with teams.
Below are breakout session themes:

1.
2.
3.

10.

11.

PLC Foundations

Leading Effective PLCs in your District
Guaranteed & Viable Curriculum:
Identifying Your Priority Standards
Creating and Sustaining High Impact
Guiding Coalitions

Connecting MTSS and PLCs for Staff
Getting Student Results through PLC
Instructional Inquiry Cycles

Utilizing the PLC framework to improve
literacy & math outcomes for students
PLC Schedules at the Secondary Level
Establishing PLC Structures, Schedules,
Agendas, and Protocols to Ensure
Effective Team Practices

How to Lead and Monitor
Implementation in Your District
Making Data Impactful in Instruction &
Differentiation with Your PLC Teams

Description:

Designing High-Impact Tier 1 Units

In this two-day, hands-on workshop, educators will design
a complete unit of study grounded in essential standards.
You will get clear on what students must know, do, and
think, and build a plan to respond when learning does
not happen the first time. Walk away with a fully
designed, ready-to-teach unit and the confidence that
your Tier 1 instruction is built to support every learner.
Bring your team and build together. Participants should
bring access to instructional materials, curriculum
resources, and pacing guides to support unit
development. (This is a repeated session March 9-10)

Building a Strong MTSS Framework

This two-day workshop is designed for school teams that
have begun MTSS implementation and are ready to refine
and strengthen their systems. Participants will examine
current practices and build a more efficient, effective,
and equitable approach to supporting all learners.
Participants will deepen their understanding of a tiered
system of support and walk away with a clearer, more
cohesive MTSS framework.

Description:

This two-day training is designed to deepen
understanding and application of identified
high-leverage instructional practices for
secondary teachers and building leaders.

Participants will focus on identified Tier 1
instructional strategies with strong effect sizes
that can be implemented immediately in the
classroom, including: Building Academic
Vocabulary; Graphic Organizers, Concept Maps &
Notetaking; Class Discussion and Student Voice;
and Formative Assessment — all grounded in the
foundation of increasing Teacher Clarity.

Time will be given for participants to plan for
implementation of one of the practices between
sessions.







