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Website Development Project Charter

Project Overview:

The Website Development project's purpose is to design and develop a fully functional
website for a fictional client. The goal is to create a digital platform that effectively
showcases the client's business, products, and services while providing visitors with an
engaging and user-friendly experience.

Project Objectives:

S/n OBJECTIVE

1 Increase average monthly website traffic by 30% within six months post-launch.

2 Improve average time spent on the website by 20% within three months of
launch.

3 Enhance the website conversion rate by 15% within one year after launch.

Project Scope:

e Website design
Content development
Website development
Testing and quality assurance
Training and documentation

Project Scope Exclusion
e Custom integrations with third-party systems beyond initial specifications.

Deliverables:
The project will deliver the following key deliverables:

1. A fully functional website with an intuitive user interface.




Engaging content that effectively communicates the client's business, products, and

services.
3. Easy navigation and optimized performance across various devices and browsers.
4 Implementation of search engine optimization (SEO) best practices to improve online

visibility and search rankings.

Stakeholders:

S/n

Name

Title

Role

Emily Davis

Client Representative

Emily Davis serves as the main point of
contact between the project team and the
client.

Deborah Kwamba

Project Manager

Oversees the planning, execution, and
delivery of the website development project

Sarah Patel

Lead Developer

Responsible for overseeing the technical
aspects of website development, including
architecture, coding, and implementation.

Constraints:

s/n | Constraint Impact

1. Budget The budget constraint may necessitate trade-offs between project
scope, quality, and timeline.

2. Time The time constraint requires efficient project management and may
influence the depth of design iterations, testing phases, and
implementation of additional features

3. Resources Resource constraints may lead to bottlenecks in project execution, with
limited capacity to address issues or implement enhancements
promptly.

Assumptions:
The project is based on the following assumptions:
1. The client will provide timely feedback and approvals throughout the




project.

Impact:

Positive: Timely feedback facilitates smoother progression through project milestones, ensuring
adherence to the schedule.

Negative: Delayed feedback can result in project bottlenecks, causing schedule overruns and
potential frustration among team members.

2. The development team has access to necessary resources and tools to

execute the project effectively.
Impact:
Positive: Access to required resources enables efficient execution of tasks, leading to on-time
delivery and high-quality outcomes.
Negative: Lack of essential resources can impede progress, resulting in delays, compromised
quality, and increased project costs.

3.The project team possesses the required expertise to address technical

challenges and deliver a high-quality website.

Impact:

Positive: Team expertise ensures efficient problem-solving, high-quality deliverables, and
adherence to best practices, enhancing project success.

Negative: Inadequate expertise may lead to technical issues, rework, and compromised quality,
potentially delaying project completion and increasing project risks.

The project involves the following identified risks:

s/n Risk Impact Mitigation
1. Technical Technical issues can lead to functionality | Conduct thorough testing across
Risks gaps, performance issues, or security various browsers and devices,
breaches, resulting in compromised user | validate integrations with
experience, project delays, and increased | third-party systems early in the
development efforts to rectify the development process, and
problems. implement robust security
measures such as regular audits
and updates.
2. Resource Resource constraints may lead to Maintain a backup resource plan,
Risks understaffing, skill gaps, or knowledge cross-train team members to
loss, hindering project progress, mitigate the impact of turnover,
increasing workload on remaining team and establish clear
members, and potentially affecting the communication channels with
quality of deliverables. external vendors to ensure

alignment with project timelines
and deliverables.




Timeline Tmeline risks can lead to project schedule | Set clear expectations regarding

Risks overruns, missed deadlines, and potential | feedback and approval timelines,
conflicts with other project dependencies | maintain a buffer in the project
or business objectives, affecting client schedule to accommodate
satisfaction and project profitability. unforeseen challenges, and

implement change management
processes to evaluate and
address scope changes promptly.

Roles and Responsibilities:

s/n Role Name Responsibility
1. Project manager | Debora Kwamba e Oversees the entire project lifecycle
from initiation to closure.

e Defines project scope, objectives, and
deliverables.

e Develops project plans, schedules, and
budgets.

e Manages communication with
stakeholders and ensures alignment
with project goals.

e |dentifies risks and develops mitigation
strategies.

e Facilitates team collaboration and
resolves conflicts.

e Monitors project progress and
addresses issues to ensure on-time
delivery.

e Obtains client feedback and approvals
at key milestones.

e Ensures project documentation and
knowledge transfer.

2. Web designer Yusuf Gyu -Creates website design concepts based on

client requirements and brand guidelines.

-Develops visual mockups, wireframes, and
prototypes for client review.

-Incorporates feedback and iterates on design
concepts to achieve client satisfaction.

-Collaborates with front-end developers to
ensure design implementation aligns with
technical feasibility and best practices.




-Maintains design consistency and quality
throughout the project.

Web developer

Sarah Patel

-Implements user interface components and
behavior to enhance user experience.

-Collaborates with designers and back-end
developers to ensure seamless integration of
front-end and back-end components.

-Conducts cross-browser testing and
optimization to ensure compatibility and
performance.

-Troubleshoots and debugs front-end issues as
they arise during development.

Content writer

Jude Owen

-Creates compelling and engaging content for
website pages, including product descriptions,
service offerings, and About Us sections.

-Conducts research to understand the target
audience and industry trends.

-Adheres to brand voice and style guidelines
provided by the client.

-Collaborates with designers and developers to
ensure content integration and alignment with
design layout and functionality.

-Edits and proofreads content to ensure
accuracy, clarity, and consistency.

Project Manager:

Deborah Kwamba has been appointed as the project manager and is responsible for
overall project coordination, leadership, and decision-making. The project manager will
ensure effective communication, stakeholder engagement, and successful project

execution.

Approvals:

This project charter requires the following approvals:




Jones Lamda: Client sponsor:

Signature and Date

Deborah Kwamba: Project manager
Signature and Date

Philip Duba: Stakeholder
Signature and Date]

Once approved, this project charter will serve as the guiding document for the
Website Development project, providing a clear direction and alignment to all project
stakeholders.
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