
 

UPCOMING CONTRACTING OPPORTUNITIES UPDATED OCTOBER 12, 2026 

No. PROJECT Name PROCUREMENT TYPE 
 

DETAILED PROJECT SCOPE SPECIFIC SERVICES ANTICIPATED 
ADVERTISEMENT 

TIMEFRAME​
 

CONTACT INFORMATION 

1.  Information Technology Support Services  Professional Services Alameda CTC will seek Information Technology Support 
Services, including remote network hosting and 
management of the local area network, upgrade and 
maintenance of the central servers and workstations, 
implementation of the agency’s virtual desktops and 
remote disaster recovery plan, phone systems support, and 
on-call IT support services.  
The resulting contract will be funded with local funds. As 
such, the Alameda CTC Local Business Contract Equity 
Program requirements applicable to such contracts will 
apply. 

●​ Remote network hosting and management 
of local area network, upgrade and​  
maintenance of servers and workstations, 
implementation of virtual desktops and 
remote disaster recovery plan, phone 
systems support, and on-call IT support 
services. 

October 2026 E.W. Cheng, Assistant 
Director of Procurement and 
Information Technology, 
echeng@alamedactc.org  

2. On-Call Services for Planning and Engineering Professional Services Provide multidisciplinary on-call support services for any 
and all phases of project delivery for Alameda CTC.  This 
may include preliminary planning studies, scoping/project 
initiation documents, environmental/PA&ED, 
design/PS&E, design support during construction, public 
outreach and engagement, staff support, and other 
architecture and engineering services.  Projects will be 
selected from the Alameda CTC Countywide 
Transportation Plan and Transportation Expenditure Plan.  
For locally funded projects Alameda CTC intends to award 
master consulting agreements to approximately 3 
multidisciplinary consulting teams.  Work will be assigned 
to those teams via Task Order when specific needs arise. 
Teams seeking a master consulting agreement must meet 
the LBE/SLBE requirements for locally funded work.  
This procurement will also be used to establish a bench of 
prequalified consulting firms or teams.  For federally 
funded projects Alameda CTC will issue mini-RFPs to 
firms on the prequalified bench, who can form teams as 
needed and submit proposals to compete for federally 
compliant contracts.  Firms seeking to be on the 
prequalified bench must meet any DBE requirements in 
place at the time of submission. 

●​ Pre-Project Initiation Document 
●​ Project Initiation Document 
●​ Project Study Report 
●​ Project Approval and Environmental 

Document 
●​ Plans, Specifications and Estimate 
●​ Design Services During Construction 

October 27, 2026 Farid Javandel, Director of 
Project Delivery, 
fjavandel@alamedactc.org   

3. General and Special Legal Counsel Services Professional Services Alameda CTC will seek General Legal Counsel Services 
for the agency, including representation at Committee and 
Commission meetings, review of contracts and 
agreements, as well as other general legal matters. It also 
includes highly specialized legal services such as counseling 
on personnel-related matters and providing legal 
representation on ongoing condemnation and eminent 
domain proceedings, right-of-way activities and other 
project-related matters. 
This contract will be federally funded. As such, federal 
requirements will apply. 

●​ General and Special Legal Counsel Services November 2026 Seung Cho, Director of 
Contract Services and 
Operations, 
scho@alamedactc.org  
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4. Community Mobility Program and Transportation 
Demand Management 

Professional Services Alameda CTC is seeking professional services to help 
transition the agency’s on-going transportation demand 
management (TDM) program into a Community Mobility 
Program. This will involve communications and marketing 
for the suite of mobility programs that the agency runs 
including Safe Routes to School, Student Transit Pass and 
Accessible Transportation. This contract will also include 
management of the Guaranteed Ride Home 
reimbursement program, transit use incentive program, 
development of marketing materials, employer and public 
outreach, and program promotion. 

●​ Marketing, Communications and 
Promotion 

●​ TDM Program Implementation, 
Administration, and Evaluation 

●​ Large Employer Engagement and 
Coordination 

 

January 13, 2027  Krystle Pasco, Senior 
Program Analyst, 
kpasco@alamedactc.org   

5. Multimodal Travel & Safety Training Professional Services 
 
 

Alameda CTC is launching a comprehensive Travel 
Training Educational Program to help community 
members travel safely and confidently as cyclists, 
pedestrians, transit riders, and overall, multimodal travelers. 
The program is expected to provide practical guidance and 
training on navigating local and regional transit systems, 
learning how to be safe cyclists and pedestrians, accessing 
available countywide and regional transportation resources, 
and using sustainable travel options, including rideshare 
programs, carpooling, vanpooling, and express lanes. This 
program will build upon the agency’s Bike Safety 
Education program and will cover training for all 
sustainable modes.  
This procurement will likely be a 1-step RFQ potentially 
resulting in multiple contracting opportunities for qualified 
firms and teams. 

●​ Bike Safety and Repair Classes 
●​ Transit Travel Training Classes 
●​ Pedestrian Safety Classes 
●​ For variety of ages and abilities 

January 20, 2027 Aleida Andrino-Chavez, 
Associate Transportation 
Planner, 
aandrino-chavez@alamedactc
.org  

​
Note: Information within this document is subject to change. For general procurement and contracting information, please contact Ana Melendez at amelendez@alamedactc.org. This document is updated the first week of each month or as needed. 
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