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1. I-680 Northbound Express Lane Gap Professional Service Alameda CTC will seek qualified firms to provide design 
services for the I-680 northbound Express Lane Gap 
Project between State Route 84 (SR-84) and Alcosta 
Boulevard, a corridor of approximately 10 miles. The 
scope includes preparation of Plans, Specifications, and 
Estimates (PS&E) for construction of a new northbound 
express lane and the supporting express lane 
infrastructure. Some elements for the  northbound express 
lane were constructed as part of the southbound gap 
project (e.g., butterfly gantries that span both directions, 
conduit, fiber, and power). The design for the northbound 
project will include the new lane and all remaining express 
lane infrastructure necessary to complete the corridor. 
The resulting contract will be funded with a combination 
of Measure BB and other Local funds and as such, will not 
be subject to a Disadvantaged Business Enterprise 
Program but will be subject to the Alameda CTC Local 
Business Contract Equity Program 

Plans, Specifications and Estimate Week of April 6, 
2026 

John Lowery, Director of 
Express Lane Operations 
jlowery@alamedactc.org  

2. I-580/I-680 Interchange Improvements Professional Service Alameda CTC will seek qualified firms to provide Project 
Approval and Environmental Document (PA/ED) 
services for the I-580/I-680 Interchange Improvements 
Project. The project will evaluate and develop short-, 
medium-, and long-term operational and safety 
improvements at the interchange and along the adjacent 
I-580 and I-680 corridors, extending to the neighboring 
interchanges on each side. The scope includes preparation 
of technical studies, environmental documentation, and 
preliminary engineering to secure project approval and 
environmental clearance. 
The resulting contract will be funded with a combination 
of Express Lane Toll Revenue and Measure BB funds and 
as such, will not be subject to a Disadvantaged Business 
Enterprise Program but will be subject to the Alameda 
CTC Local Business Contract Equity Program. 

Project Approval and Environmental 
Document  

Week of June 22, 
2026 

John Lowery, Director of 
Express Lane Operations 
jlowery@alamedactc.org  

3. San Pablo Avenue Parallel Bike Improvements Construction Construction of Bicycle and Pedestrian improvements 
along streets parallel to San Pablo Avenue in the Cities of 
Albany, Berkeley, Emeryville and Oakland. Project 
elements include traffic circles, traffic diverters, speed 
humps/tables, curb extensions, median modifications, 
intersection daylighting (red curb), curb and gutter, curb 
ramps, pavement maintenance and rehabilitation, drainage 
modifications, pavement delineation, roadside signage, 
intersection safety lighting, a pedestrian hybrid beacon 
(PHB), rectangular rapid flashing beacon (RRFB) warning 
devices, and landscaping improvements. 
The estimated number of working days is 268. 
This contract will be federally funded. As such, federal 
requirements will apply. 

General Contractor July 15, 2026 Farid Javandel, Director of 
Project Delivery, 
fjavandel@alemedactc.org  
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4. On-Call Services for Planning and Engineering Professional Services TBD ●​ Pre-Project Initiation Document 
●​ Project Initiation Document 
●​ Project Study Report 
●​ Project Approval and Environmental 

Document 
●​ Plans, Specifications and Estimate 
●​ Design Services During Construction 

July 27, 2026 Farid Javandel, Director of 
Project Delivery, 
fjavandel@alemedactc.org   

5. East Bay Greenway Multimodal – North Segment 
(San Leandro – Broadmoor Boulevard to E14th 
Street) 

Construction Construction of Bicycle and Pedestrian improvements 
along San Leandro Boulevard from Broadmoor Boulevard 
to E14th Street in the City of San Leandro. The work to be 
done consists of removal of existing roadway pavement, 
constructing new roadway pavement, installing concrete 
curb, curb ramps, sidewalks, curbs and gutters, pavement 
striping; installing roadside and wayfinding signs, installing 
landscaping and bioretention areas, drainage infrastructure 
modification, utility adjustments, traffic signal, warning 
beacon, street lighting installation and modification.  
The estimated number of working days is 290. 
This contract will be federally funded. As such, federal 
requirements will apply. 

General Contractor August 3, 2026 Farid Javandel, Director of 
Project Delivery, 
fjavandel@alemedactc.org  

6. East Bay Greenway Multimodal – North Segment 
(Lake Merritt to Fruitvale BART Segment) 

Construction Construction of Bicycle and Pedestrian improvements 
generally along E8th, E10th, E12th Streets from the Lake 
Merritt BART station to the Fruitvale BART station in the 
City of Oakland. The work to be done consists of roadway 
paving, concrete curb ramps, driveways, sidewalks, curbs 
and gutters, new and modified traffic signals and 
pedestrian warning beacons; roadway and pedestrian 
lighting; pavement delineation, drainage modifications, 
utility relocations and adjustments, landscaping, and green 
infrastructure.   
The estimated number of working days is 363. 

General Contractor August 10, 2026 Farid Javandel, Director of 
Project Delivery, 
fjavandel@alemedactc.org  

7.  Information Technology Services Professional Services Alameda CTC will seek Information Technology Support 
Services, including remote network hosting and 
management of the local area network, upgrade and 
maintenance of the central servers and workstations, 
implementation of the agency’s virtual desktops and 
remote disaster recovery plan, phone systems support, and 
on-call IT support services.  
The resulting contract will be funded with local funds. As 
such, the Alameda CTC Local Business Contract Equity 
Program requirements applicable to such contracts will 
apply. 

Remote network hosting and management of 
local area network, upgrade and maintenance of 
servers and workstations, implementation of 
virtual desktops and remote disaster recovery 
plan, phone systems support, and on-call IT 
support services. 

September 15, 2026 E.W. Cheng, Assistant 
Director of Procurement and 
Information Technology, 
echeng@alamedactc.org  

​
Note: Information within this document is subject to change. For general procurement and contracting information, please contact Ana Melendez at amelendez@alamedactc.org. 
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