Interview Questions Guide for the
Chief Digital Transformation Officer

Section 1: Instructions for using the Interview Questions Guide
during the Interview

Start by explaining the purpose of the technical and behavioral competency
questions to the candidate. Let them know that the questions are designed to
assess their knowledge and experience for the specific role, as well as their soft
skills and personal qualities.

Review the technical and behavioral competency requirements for the role
outlined in the Table in Section 2( Left column of the table). This will help you to
determine which questions to ask the candidate during the interview.

Use the interview questions provided in Table contained in Section 2 of the
template to assess the candidate's technical and behavioral competencies
separately. You may ask follow-up questions or clarify any points if needed.

Begin with the technical competency questions. These questions should focus on
the candidate's technical skills and experience for the role for which they are
being interviewed.for which they are being interviewed. Ask the candidate to
provide specific examples of how they have used these tools and processes in
their previous roles.

After asking the technical competency questions, move on to the behavioral
competency questions. These questions should focus on the candidate's soft
skills and personal qualities, such as teamwork, initiative, adaptability,
confidentiality, communication, research, and analysis. Ask the candidate to
provide specific examples of how they have demonstrated these skills in previous
roles.

Use a mix of open-ended and situational questions to assess the candidate's
technical and behavioral competencies. Open-ended questions allow the
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candidate to provide more detailed answers, while situational questions can help
to gauge the candidate's ability to handle specific scenarios.

e Take notes during the interview to record the candidate's responses to each
question. This will help you to compare candidates and make an informed hiring

decision.

e At the end of the interview, summarize the candidate's strengths and areas for
improvement based on their responses to the technical and behavioral
competency questions. This can help to guide your decision-making process and
ensure that you hire the most suitable candidate for the role.

o

e At the end of the interview, thank the candidate for their time and let them know
when they can expect to hear back from you regarding the hiring decision.

Section 2: Interview Questions For Chief Digital Transformation

Officer

Interview Questions For Assessing Technical Competencies:

To assess these competency
indicators

Ask these questions

e |eads digital transformation
initiatives that align with
business goals.

e Develops and implements
software, data analytics,
and cloud solutions.

e Identifies and integrates
emerging technologies to
enhance operations.

e |mplements digital
marketing strategies to
improve brand visibility.

e How have you led digital transformation

initiatives in the past that aligned with
business goals? Can you walk me through
the process and the outcome?

Tell me about a time when you identified
and integrated emerging technologies to
enhance operations. What challenges did
you face, and how did you overcome
them?

How do you ensure that software, data
analytics, and cloud solutions are
developed and implemented effectively in
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e Manages large-scale
technology projects on-time
and on-budget.

your organization? Can you give me an
example of a successful implementation?
Can you describe a digital marketing
strategy you developed and implemented
that improved brand visibility? What
metrics did you use to measure success?
How have you managed large-scale
technology projects on-time and
on-budget? What project management
methodologies do you use, and how do
you handle unexpected challenges that
arise during the project?

Interview Questions For Assessing Behavioral Competencies:

To assess these competency
indicators

Ask these questions

e Inspires and motivates
team members to achieve
excellence.

e Develops and executes
strategic plans to achieve
organizational goals.

e Communicates effectively
with stakeholders at all
levels of the organization.

e Achieves measurable
outcomes through effective
project management.

e Collaborates with
cross-functional teams to
prioritize customer needs.

Describe a time when you inspired and
motivated team members to achieve
excellence. How did you accomplish this,
and what was the outcome?

Tell me about a strategic plan you
developed and executed to achieve
organizational goals. How did you
measure progress, and what was the
impact on the organization?

Can you give me an example of a time
when you communicated effectively with
stakeholders at all levels of the
organization? How did you ensure that the
message was understood and acted
upon?

Describe a project you managed that
achieved measurable outcomes. What
were the outcomes, and how did you
ensure that they were achieved?
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e Tell me about a cross-functional team you
collaborated with to prioritize customer
needs. How did you work with the team to
understand
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