Ingleside Middle School

©
A Site Council Agenda

Tuesday, 09/01/26 at 2:30 p.m.
IMS Conference Room

Welcome
o Norms
= Assume positive intentions
= Take an inquiry stance
= Ground statements in evidence
= Stick to the protocol
= Start and end on time
= Be here now
Balance Report and Tax Credit Update
o Budget Report
0 26-27 August IMS Budgets
Before and After School Clubs
o Motion To Approve
0 Before and After School Clubs

New Site Council Representatives
0 3 Certified
o 2 Parents

Bylaws
o Review and approve

Goals for the year

School Updates
0 Numbers
o Staffing
0 Lunch time


https://docs.google.com/spreadsheets/d/1K5H9XNXU1mROUj9IJqsRBKZeDKpes3wDafnqf1oaA5w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1I73ZImZ3Oyo6njqi6mnFCU0NnEVVy2jzXou0ftUUGVM/edit?usp=sharing
https://docs.google.com/document/d/1FxxLpiGM71N9DMn8Q_j6IPVPd7ObQaliUY_B6Zf7V3U/edit?usp=sharing

e Future Meeting Dates
o 9/1,10/6,11/3,12/1,1/12,2/2, 3/2, 4/13,5/4

o (Good Of The Order

Minutes

l. Welcome & Introductions

e Welcomed existing and returning members.
o Introduced President-Elect Cheri Pierce to the council.

Il. Budget Report

o Reviewed current fiscal year budgets alongside a comparative summary of ending
balances from the prior school year.

lll. Before & After School Clubs & Funding Allocation

e Reviewed program details and operational costs for club offerings, noting Title I funds
cover the majority of expenses.
o Action Item / Vote: Motion made to approve an expenditure not to exceed $5,000 from
the General Tax Credit fund to fund remaining club facilitator positions.
o Result: Unanimously approved.

IV. Council Vacancies & Recruitment

o |dentified current openings: three certified staff positions and two parent
representative positions.

o Confirmed recruitment outreach is active via a certified staff interest survey and a link
in the September community newsletter.

V. Bylaws Review

e Reviewed existing bylaws and noted recommended language amendments for clarity and
precision.

VI. Goal Alignment



e Dr. Michael reviewed the campus goals established at the end of the prior school year.
e Council consensus prioritized immediate support for hefore- and after-school club
sustainability and continued funding assistance for student field trips.

VIL. Principal’s Campus Update

e Enrollment: Current enrollment is 860 students, showing standard leveling after the
first few weeks.

o Staffing: Additional staff positions were allocated to accommodate enroliment growth.

o Operations: School operations and student conduct are progressing smoothly despite
overall growth, with high-volume routines such as lunch periods functioning effectively.

Meeting adjourned at 3:41 PM.



