
 
 

Resource Archive for Head Instructor Workshop 
June 9, 2022, 8:30 - 13:00 

 
 
The resources from this workshop that was held in person at Larchmont 
Yacht Club may be viewed below: 
 

1)​Agenda for the meeting  

2)​Recorded Video (3.75 hours total) 
Recording Time Stamps 
0:00:00  Nadine Dubina Teaming - strategies for your program 
​ 0:23:30  Start "Tank" team building activity in another space 
0:26:40  Continue Nadine in the meeting room 
0:45:36  Announcements about Larchmont Junior Race Week by Doug Reynolds 
0:49:15  Emily Hill Things I wish I knew before being a Head Instructor 
1:25:00  Tim Herzog What are they thinking???  Real-life situations you will face. 
2:22:40  Break  
2:23:45  Solvig Sayre and Jane Millman Things we think all Head Instructors should know  (Henry Millette 
moderator) 
3:01:15  Kevin Broome and Henry Millette How to run a successful Instructor Training week 
3:22:00  Sharing resources and knowledge among JSA programs 
3:45:50  End 

3)​Meeting Presentations: 

○​ Nadine Dubina: Teaming Practical Strategies slides and “Tank” 
Team Building Activity  

○​ Emily Hill: pending 

○​ Dr, Tim Herzog: What Are They Thinking??? slides (includes a coupon 
for a free month’s subscription) 

○​ Kevin Broome: Success is Earned slides 

4)​Head Instructor Contact List (initially the June 9 attendees, however, other head 
instructors and directors are welcome to add their names). 
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https://docs.google.com/document/d/1FKfcj7IrovbJ5TGgQkUGo-FoxljtObdkQoI5Cp9zQo8/edit?usp=sharing
https://us02web.zoom.us/rec/play/tnIX-i5Gc1ZeXWEH8wSS4ppxxjhto91_rG8eXZcECd3cgQ8THVCeowzwCX1bnU7f7eZqGaqASvfZStk.AMH5OPlRapSyrAE4
https://drive.google.com/file/d/1d1bW-cMgapuAQkNzWDHiJp39KiWQouut/view?usp=sharing
https://drive.google.com/file/d/1ZULKyDhnBpc9QLDBKJvwnldrqBUFKayX/view?usp=sharing
https://drive.google.com/file/d/1ZULKyDhnBpc9QLDBKJvwnldrqBUFKayX/view?usp=sharing
https://drive.google.com/file/d/1GxRr3bdXLTcmbtLo8jYmxKsE41pvJWCF/view?usp=sharing
https://docs.google.com/presentation/d/1jT9xMuTevy_ZazHZOY9stdS5-dWBe3StuK1rFPhBLsg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_uc8_kEtH2T41IoIa76Q-BNshEyNLwhU/edit?usp=sharing&ouid=100175443628456179177&rtpof=true&sd=true
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