MONTPELIER ROXBURY
BOARD OF SCHOOL DIRECTORS
Montpelier High School
Wednesday, August 20, 2025
4:00-8:00 pm

Our schools are caring, creative, and equitable communities that empower all children to build on their talents and
passions to grow into engaged citizens and life-long learners.

*The public is invited to participate in and view this board meeting from their homes or in person at
Montpelier High School. Should the public wish to participate in Public Comment virtually, please do the
following:

Familiarize yourself with Zoom and download the Zoom app to join a Zoom webinar on a
computer or mobile device. Review the MRPS Public Participant Guide to Zoom Webinars.

Join Zoom Webinar
https://us06web.zoom.us/j/82617043001

Phone one-tap:
+13052241968,,82617043001# US

Join via audio:

+1 929 205 6099 US (New York)

Webinar ID: 826 1704 3001

International numbers available: https://us06web.zoom.us/u/kIQMgxsNV

The chairperson will open the Public Comment period per the agenda below. To participate virtually
please unmute yourself, state your full name, and then proceed to state your comment. Please note the
meeting will operate as normal, holding Public Comment to the period indicated in the agenda below and
as established by the chairperson.

4:00 Call to Order
e Public Comment*

4:15 Consent Agenda
e Warrants:
o 06-20-2025 Accounts Payable
o 06-20-2025 Payroll

*Public comment is to provide the public the opportunity to speak to agenda items or other relevant topics and for
the board to listen to those comments. It is not a time for the board to respond to comments or engage in dialogue
with the public.

Public comment will be a part of every agenda and the board chair will divide the time equally between the number
of community members wishing to speak.


https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://zoom.us/download
https://docs.google.com/document/d/1IZn10fxo2HD_GsIriRj3N4QcoTN3q3BK5cJFLQyFm5o/edit?usp=sharing
https://us06web.zoom.us/j/82617043001
https://us06web.zoom.us/u/klQMqxsNV
https://drive.google.com/file/d/1YkStYjuAvXh2iEaHXOUvAAA2j_vDmnKo/view?usp=sharing
https://drive.google.com/file/d/1N7CZXdPpxHCrCO8gEuwEr1-JnhAdlTbG/view?usp=sharing

06-30-2025 Accounts Payable
07-03-2025 Accounts Payable
07-04-2025 Payroll

07-04-2025 Summer Payroll
07-18-2025 Accounts Payable

07-18-2025 Payroll
07-18-2025 Summer Payroll
08-01-2025 Accounts Payable
08-01-2025 Payroll
o 08-01-2025 Summer Payroll
e Superintendent’s Report
e Minutes of the:
o 06-16-2025 Equity and Engagement Committee Meeting
o 06-18-2025 School Board Meeting
o 07-02-2025 Superintendent Evaluation Committee Meeting
o 07-14-2025 School I | Meeti
e Approval of Bank Authorization for Chief Financial Officer Name Revision
e Resignation

O 0O O O O O O O O

4:20 Board Discussion
e RVS Update (15 minutes)
e Washington Central Feasibility Report - Tracy Wrend, consultant and author of report (45
minutes)

5:20 Dinner Break

5:50 Board Discussion
e Review Priorities of the Board & Board Indicators. Potentially Revise to Match Continuous
Improvement Plans
o What evidence would the board like to receive regarding progress in priorities? (30
minutes)

e Create Work Plan for Board and Committees (50 minutes)
o Committees that will meet together: Policy, Operations, & Equity/Engagement

e Share Committee Discussions/Work Plan with full Board (35 minutes)

7:45 Policy Monitoring
e Al Board Member Conflict of Interest (monitoring report)
e A20 Board Meetings, Agenda Preparation, and Distribution (monitoring report)
e F20 Fiscal Management (monitoring report)

8:00 Adjournment

*Public comment is to provide the public the opportunity to speak to agenda items or other relevant topics and for
the board to listen to those comments. It is not a time for the board to respond to comments or engage in dialogue
with the public.

Public comment will be a part of every agenda and the board chair will divide the time equally between the number
of community members wishing to speak.


https://drive.google.com/file/d/1LAPCdHBfxTwK1ZQCw7tJdEQBtaptdti_/view?usp=sharing
https://drive.google.com/file/d/1jZT-xuq8IP5KBSiO-gAVzDq_aDaBPgjI/view?usp=sharing
https://drive.google.com/file/d/1SKJjkOvp0z2f6Ja4MZmmStPfrJKGeA14/view?usp=sharing
https://drive.google.com/file/d/1Vl02eebYsdDMHdNwkNI5sIWXpMd3ctdI/view?usp=sharing
https://drive.google.com/file/d/1kgRxEUcjLXyEM_5PGth7VrE_P5cpEKUW/view?usp=sharing
https://drive.google.com/file/d/1KiuY4o3KCk1Wc6EsK125zqT6IhPmpAdR/view?usp=sharing
https://drive.google.com/file/d/1slFaQLmDo13z-oDTmFXA4CrnzirhlBw7/view?usp=sharing
https://drive.google.com/file/d/1sHbHuFN7KJX_TGxbCjPUFL6OQdxvwJv3/view?usp=sharing
https://drive.google.com/file/d/1dU5JABZNh6liPVsVNTW4QcQOrndcK4kS/view?usp=sharing
https://drive.google.com/file/d/1dU5JABZNh6liPVsVNTW4QcQOrndcK4kS/view?usp=sharing
https://drive.google.com/file/d/1ThMNhmUIr0QDnxWTS1EUjcFVn0SubbHR/view?usp=sharing
https://drive.google.com/file/d/1G24KAxkNOy9vk5CkoqnspKp95LrgvsG4/view?usp=sharing
https://drive.google.com/file/d/1L_FULi7WI0OH3ZDw0ynF06Ear7bC2Yov/view?usp=sharing
https://drive.google.com/file/d/1yIVjtGO8nvxio4TSxih-UwajtAxVHGyX/view?usp=sharing
https://drive.google.com/file/d/1suQ0sMTamXp2Iffo6K1vyjojP3BYlhU3/view?usp=sharing
https://drive.google.com/file/d/1wABKwPqbra5Avm9D4_Ii5czbaWSfzjf7/view?usp=sharing
https://docs.google.com/document/d/1TzNQmjXPNXKt-ZB3OI989tLQyKEaKNyBuREk4brr72I/edit?usp=sharing
https://docs.google.com/document/d/1xjdVuLoa_4GZUZGjzC2_X6p8xPuFn5vkpCARO-wG-_s/edit?usp=sharing
https://docs.google.com/document/u/1/d/e/2PACX-1vQU7vLiEbHpptybxQSDVWRvWZwaFsnob0qmEW1BiMocF7Ivw_6EAxYlFHwiTEOtrsk0tmDFXnDIvKrK/pub
https://drive.google.com/file/d/1mcT-1rl6Ii__7gzZL7E7i9g4Yo_UQusV/view?usp=sharing
https://docs.google.com/document/u/1/d/e/2PACX-1vS26F_aWw1PG2dqAGptP-zreoWmvJwbac3Xv1JCPE0LOJQ7tHmbA7S-ryCkKLA3TEse00FzwoNWWQFp/pub
https://drive.google.com/file/d/125a7JXcPQkfXbwZh2WSmZBaD3RPHYgeo/view?usp=sharing
https://docs.google.com/document/u/1/d/e/2PACX-1vR5q4rXAP-r2zv_wqQ7yLudWFRXUFiNTORUWJuf4OzabWyN08DPsnFzOSOI0sOEk2HE9EMM4LplV16I/pub
https://drive.google.com/file/d/1aYgYFh1hZCXkkcsJDYZ3-V1b9jnCxS1a/view?usp=sharing

