
Inclusive Inquiry Cycle 
The Inclusive Inquiry Cycle is a tool developed by Start Early (formerly known as Ounce of 
Prevention Fund) as part of their Essential Fellowship professional development program. 
This tools guides programs through a process of gathering information, reflecting 
together to identify key questions and making plans for continuous quality improvement. 
In Oregon, local CCR&Rs have Quality Improvement Staff on site who can help you move 
through an Inclusive Inquiry Cycle. The steps are as follows: 

1.​ Analyze Data 

2.​ Identify Key Issues and Questions 

3.​ Set Learning and Improvement Goals 

4.​ Investigate Resources 

5.​ Develop and Tune Action Plan 

6.​ Implement Plan and Collect Data 

The Inclusive Inquiry Cycle is most effective when it is completed collaboratively between 
leaders and staff. Please follow this link for the Inclusive Inquiry Cycle Self-Study and 
Planning Guide,  

https://www.startearly.org/app/uploads/pdf/LeadLearnExcel-InclusiveInquiryCycle-SelfStudyandPlanningGuide-203.pdf
https://www.startearly.org/app/uploads/pdf/LeadLearnExcel-InclusiveInquiryCycle-SelfStudyandPlanningGuide-203.pdf
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