Unapproved Minutes

Caledonia Central Supervisory Union
CALEDONIA COOPERATIVE SCHOOL DISTRICT
BOARD OF DIRECTORS’ INFORMATIONAL MEETING
Wednesday, February 26, 2025 - 6 PM

Call to Order by Jessica Roy

Board Members Present: Jessica Roy, Dana Maxfield, Bobbie Roy, Dan Gingue, Heather Mulligan,
Superintendent Matt Foster

Consent Agenda: no changes

Year in Review — Anthony Fontana and Chris Miller spoke on the school year to date for Walden and
Waterford. The Barnet report can be read in the town report.

FY26 Budget Presentation — Matt Foster shared a presentation on the FY26 Budget. Matt went over
the main drivers for the budget. The presentation shared the tax rate difference from FY25 to the new
FY26 budget. Barnet will see a .02 cent tax rate increase, Walden will see a .03 cent tax rate
decrease, Waterford will see a .08 cent tax rate decrease.

Roger — Question on table 24 — tax grid. The grid only shows Homestead, can it be stretched
beyond? This tool is used to give general direction, not sure of a way to stretch it beyond. Will look
at a better way to phrase the Homestead grid.

Discussion on resident vs nonresident tax rates.

Public Comment:
Roger thanked Jessica Roy for her services.
The board also took the time to thank Jessica.

Meeting adjourned by Jessica Roy

Minutes Respectfully Submitted,
Nicky Cole



