East Moline Main Street
Monthly Meeting July 13th

Minutes

Main Street

Introductions: Debbie, Dawn, Adam S, Patricia, Lisa, Alexis and McKenzie on Zoom
Guests: None

Minutes: April, May and June for approval in July Minute, for approval - With a motion from
Debbie and seconded by Lisa. Minutes approved as written.

Treasurer’s Report: McKenzie Bert
The information for the accountant for 2025 is being submitted and all event reports and second
quarter financials will be submitted in August.

Marketing / Presidents Report: Dawn Imel
Discussions regarding next year's event schedule have begun, and a proposal will be made
hopefully in August. Adding some event posters throughout the year for 2027 was discussed.

City Update: Construction seems to be moving right along, we will ask the City if there is to be
a grand opening of downtown and when the projection of that may be.

Planting & Maintenance: Michelle Horton
This is a part of the SSA contract and budgeting and is currently being discussed and updated.

Grant Update: Patricia Hansen — nothing currently in the works.

Upcoming Events: Chair updates

Queen of Hearts: Every Sunday at 4! Currently $2555

Taco & Margarita Fest: getting a date locked in with the stage for 2026

Concert Series: Concerts unfortunately have been every other week and we are hoping the
weather cooperates for the rest of the season.

Talent Show: Deciding to continue or not.

Car Show: numbers will be given in August report

Harmony Fest / Fall Market: September 19th. QCAIR and Main Street are meeting regularly
to get the rest of the planning completed, and streamline the schedule of events.

Taste of East Moline: October 8th

Putt Pub Crawl: October 3rd! Need to contact Hiburns

Halloween: October 23rd

Shop Small: November!



Christmas: December 5th

Executive Directors Report
I will work on contacting companies that may be able to assist us with Toys. Booking Johnny
Russler for a Saturday this year or first concert of 2027.

New Business:
o

Old Business:
Patricia and Dawn will update the bylaws and present in August.

Next Meeting — August 10th @ 6:30 at the EMMS Office



