
Champlain Islands Unified Union School District 
School Board Regular Meeting 

CIUUSD BOE Meeting 
Tuesday, April 8th, 2025, 6:00 – 8:00 pm 

 
Board Members: Michael Inners, Brad Blanchette, Sylvia Jensen, Elaine Perry 
Administration: Superintendent Lisa Ruud, Ashley Hanlon, Amanda Ellison  
Public: 
 
Call to Order 

1.​ Call to Order and Introductions - Michael Inners called the meeting to order at 6:02 pm 
2.​ Adjust the Agenda - An Executive Session to be added at the end  
3.​ Citizens or Staff to be Heard - No citizens or staff to be heard 
4.​ Consent Agenda  

a.​ Meeting Minutes - CIUUSD 3.11.25  
Sylvia Jensen motioned to approve the minutes as presented after the amendment 
to the executive session adjournment at 9:05 pm 

b.​ Resignations 
i.​ E. Hammon - Elementary Teacher (NH) 
ii.​ L. Hurley - Elementary Teacher (NH) 
iii.​ K. Todd - Interventionist (NH) 

Superintendent Lisa Ruud notified the board regarding the three resignations. No action required.   
5.​ Payment of Bills 

Elaine Perry motioned to pay the warrant as presented in total of $1,432,613.20 and authorize 
Michael Inners to sign on behalf of the board. All in favor, motion carried.  

 
Board Business 

6.​ Principals Report 
Amanda Ellison started the Principal's Report for North Hero Elementary before the board. Ashley 
Hanlon then shared the Principals Report with updates with Grand Isle School  

a.​ Academic Report 
Ashley Hanlon shared a presentation of the CIUUSD Universal Assessment Results for Winter 
2025.  

7.​ CIUUSD Financial Projections 
Superintendent Lisa Ruud gave an update on the CIUUSD Financial Projections provided by 
Chris Locarno.  

8.​ Superintendent Update 
​ The Superintendent update was provided to the board.   

9.​ Notification of RIF 
a.​ French Teacher from 1.0 to 0.8 

​ Superintendent Lisa Ruud informed the board of the RIF.  
10.​Planning for Next School Year 

 
Ashley Hanlon provided a presentation before the community and the board.  
 
After the presentation, the board gave the public/community an opportunity for public comment. The 
following community members spoke,  



Haley Parizo, Carolyn White, Teisha Thibault, Betsy Ball, Amanda Burgess, Ashley M.,Christie Kraemer, 
Anisa Joy, Mary Ellen Hutchins, Meredith Vincent, Megan Walker, Rachel, Desiree Maltais, Hannah 
Skibitski, Lisa Charlebois, Meagan Foster. 
 
The Board gave their thoughts.  
 
Sylvia Jensen motioned to discuss the ‘Planning for Next School Year’ and make a decision during a 
special meeting held on Monday, April 14th at 6:00 pm. All in favor, motion carried.  
Executive Session 

11.​ Executive Session if Needed 
 
Sylvia motioned to go into Executive Session at  
 
The board came out of executive session at 9:24 pm 
 
Closure  

12.​Setting Future Agenda 
Payment of Bills for Special Meeting 

13.​Adjournment - Sylvia Jensen motioned to adjourn the meeting. All in favor, the meeting 
adjourned at 9:25 pm.  


