
NCUC Leadership Transition Document  
 

1.​ @All EC members: please fill in the document with a short summary of your work in the 
past months - @franco, @louise, @michael, @ben and @mili 

2.​ I (Bruna) will fill in the document with some of our future action points and discussions.  
 
----- 
Action Points  
 
Nominations  

-​ Policy Committee Representative - 2 members  
-​  
-​ Finance Committee Representatives - 1 member  
-​ North America Executive Committee Representative - issue the call 
-​ NCUC Vice-Chair position - one person  

 
Outreach  

-​ Become more vocal  
-​ Improve the website  
-​ WG on social media - use of the blog and social media 
-​ Develop an outreach plan  

 
Periodic meetings  

-​ Bring back quarterly Constituency Meetings  
-​ More EC meetings  

 
Introductory meetings with GSE Team and Mary/Maryam/Brenda 

-​ Presenting the EC members and new chair 
 
What we need to do in 2021 

-​ What to do with ABR 
-​ Reading list for members and newcomers 
-​ At Least 3 blog posts in the year  
-​ NCUC Buddy Mentor Program 

 
--- 
Africa  - Benjamin  

-​ Currently considering the best ways to improve engagement through capacity building of 
Africa members. 

-​ Improve translation of the mailing list interactions for the french members from Africa. 
-​ Develop a living schedule of IG related activities in the Africa region. 
-​  
-​  

APAC - Mili 
-​ Reactivating the APAC mailing list by sharing more updates 
-​ Outreach presentation for NCUC at APrIGF 2019 
-​ Representing NCUC views/updates at ICANN prep meetings and readouts in APAC (by 

Youth4IG, ICRIER) 
-​ Engaging the APAC mailing list to submit views before ICANN68 for a blog post 
-​ Facilitating youth members in APAC to join NCUC (by hosting AMAs) 



 
EU - Louise → Olga  
 
LAC - Franco → Lia  
 
NA - Michael → (TBD) 
 
Chair  

-​ Nominations to committees  
-​ CROP supervision  
-​ CROP outreach Plan  
-​ ABRs  
-​ Work on the meetings agenda  
-​ Participate on leadership calls in preparation to the meetings  
-​ Meetings with the CEO  
-​ Help draft a set of questions for CEO and Board meetings  

 
 
Link to the NCUC ABR request: 
https://community.icann.org/display/projfinadhocws/NCUC+-+FY21+Additional+Budget+Requests L
ink to the ABR approval: https://community.icann.org/pages/viewpage.action?pageId=134513539 
 
https://docs.google.com/document/d/1LZLzNcg9c4tqQ5SmsZ_6VBvCUrq4lVpa-Gk7z0FmqWw/edi
t?usp=sharing 
 

https://community.icann.org/pages/viewpage.action?pageId=134513539

