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D.A. Friday Recovery Group Conscious GRP# 32218
02/14/2025 - 7:00 PM CST

Opening

Hello, my name is and | am a compulsive debtor. Welcome to the
Friday Night Debtors Anonymous Recovery Group Conscious;which is a shared
decision reached by a careful and respectful process where everyone has a voice,
and everyone listens. The process is used whenever a considered decision is
required. The goal is to reach a position of 'substantial unanimity”. May we please
have a moment of silence, followed by the Serenity Prayer.

Reading of Opening Prayer: Serenity Prayer
“God, grant me the serenity to accept the things | cannot change, courage to
change the things | can, and wisdom to know the difference.
Thy will, not mine, be done”

Meeting Agenda
1. Identify Meeting Secretary

2. Review Numbered Items on Agenda

a. Would anyone like to be added to the Agenda?
b. Additions are added to 7
3. Weekly Meeting Format
a. Review the Current Format of 6PM Meeting
i. 7th Tradition Experiment
ii. Intergroup Meeting Talking Points Addition
iii. Likes, Dislikes, Needs?

4. Group Service Opportunities (3 Yr Terms)

Group officer criteria: A sponsor, 90 days of solvency and group vote.
a. Group Officers
i.  Online Coordinator - Ensures online access to A.A. and D.A. 12-step
resources and literature for members and newcomers. This role
manages the group's electronic communications (blog, calendar,
emails, etc.), providing multiple channels for members to share
questions, concerns, and ideas. This position involves coordination
with other service roles. All group officers share tasks equitably.

ii. GSR - Facilitates group conscious meetings (including agenda setting

and chairing), represents the group at area meetings (including

Houston Intergroup and WSC), tracks meeting metrics, and promotes

service. This role involves coordinating with GSO, Houston area
GSRs, other group officers, and members to share ideas for

improvement. While valuable, a GSR is not essential for the group's
basic operation. All group officers share responsibilities equitably.



b. Weekly Meetings Service Positions
i. Greeter - Welcome new members (No Sign-up is required)

ii. TECH- follows along with the meeting format, providing links in the
chat as prompted. The TECH must meet the following criteria:

1. Minimum of 4 meetings attended

2. Strong understanding of the group dynamics.

3. Tech: Zoom proficiency, PC/MAC proficiency

iii. Leader - Shares for 8 - 10 minutes on the week’s topic

1. Has a solvency requirement of 30 days to lead this meeting and
can not be a paid professional for their time.

iv.  Chair - Follows meeting format and ensures meeting begins & ends
on time, but cannot be the meeting Leader on the same day as being
the chair group.

1. The CHAIR has a solvency requirement of 30 days to chair this
meeting (person cannot have incurred unsecured debt for 30
days).

% When a meeting leader is unavailable: This instance only
requires a meeting CHAIR to start the meeting by reading D.A.
Conference-approved literature that aligns with the meeting's
scheduled topic for up to 5 minutes (with no personal reflection)

To volunteer for a meeting service, please comment on the Meeting Service
Opportunities Calendar (available on the group's blog) with the date,
position, your name, and contact information. Confirmation will be sent to
the contact information provided.

5. Notifications
a. Emails:
i.  Should we use more discretion? Subject Lines?
ii.  Notifications on group document changes? Frequency? Junk?

iii.  Terms on sending out Group Emails. Frequency? With what info?
b. Texts

i. Do we go there?

6. Open Forum:
Topics not on the agenda that group members would like to discuss.

Closing

> Next Meeting Agenda
o Identify topics that will need to be voted on or require further input.
> Next Meeting Announcements
o 02/21/25: Friday D.A. Recovery 6PM
02/28/25: Friday D.A. Recovery - Business Meeting
03/02/25: Houston Intergroup
03/07/25: Friday D.A. Recovery - Group Conscious

o O O



Reading of Closing Prayer: The Serenity Prayer
“God, grant me the serenity to accept the things | cannot change, courage to
change the things | can, and wisdom to know the difference.
Thy will, not mine, be done”
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