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Determining Priorities and Developing
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DISTRICT SITE CRT Benchmark
Completion
Benchmarks and Actions Coaching/ Tools Linked artifacts
Timeline
4A: Determining e Consolidate and code data with NAA Implementation e Coding Presentation BM 4- (4A)
Priorities, Telling Your Team e Example of NAA Results Evidence of:
Story e Share learning with Administrators, faculty, and staff and e Lynn example infographic
_ representative CS Leadership Team e Example of NAA Engagement Coded data
;, I2 months with ) D%elr\lrr':/rj\el trelnds, p{l(irltle_sl_and build a findings report Results Root causal analysis
elow Wi mplementation Team o oo
e Share and Celebrate Results e Findings report planner NAA Findings Report
e Continue Needs and Assets Assessment to achieve
75-100%
e Disseminate Needs and Assets Assessment Findings
e Align priorities with CS Pillars for Improvement
4B: Developing a e Design and present purpose of Community Schools to e Team Roster with Stakeholder BM 4-(4B)
Community School faculty and staff Representation Evidence of:
Leadership Systems, e Implementation and stakeholder teams reviews NAA data e Calendar of meetings and agendas
Structures and CS and drafts trends and priorities e Shared Leadership Purpose and Leadership Team; site,
Strategy e Recruit and initiate a Community Schools leadership routines district and steering
team e Reuvisit CS Leadership Teams committee level
1-2 months with e Create regular agenda and cadence of meetings Systems and Structures Rosters
above e Execute root cause analysis with trends and priorities with [ e  Systems and Structures_Slides Meeting agendas
a representative Commuity School Leadership Team. Communication Plan of
e Build a Community School Strategy aligning CS pillars, findings report/refining
SIP, NAA findings, and results of causal analysis ( Driver
Diagram or logic model)
e |dentify goal teams for each priority area
e establish two way communication between site goal
teams, CS Leadership team and steering committee.

S10'eau


https://docs.google.com/presentation/d/1DRQ2Ik-Cj890fybuw1MfjikVL2exDLnlHzYCOoPP-qM/edit?usp=sharing
https://docs.google.com/presentation/d/1yCKzdE2Tjb21NKLV3wNaqI-CptQBOCK2_h96HSTiycQ/edit?usp=sharing
https://drive.google.com/file/d/1HTQ_ZfRp3gI6VBLWQXSTlkxFBAAaCuWY/view?usp=sharing
https://docs.google.com/presentation/d/1i7UI_-KeNkfjnRObat3u-qytjIl1TdE7hs0rj3MJKUQ/edit?usp=sharing
https://docs.google.com/presentation/d/1i7UI_-KeNkfjnRObat3u-qytjIl1TdE7hs0rj3MJKUQ/edit?usp=sharing
https://docs.google.com/document/d/1kVD_iax3dA9I9izLuCpjFGhhTep2HEn4w9QcvADXKpQ/edit?usp=sharing
https://drive.google.com/file/d/1oHqsfwRXLyHVs7iFVZ-FCSvYIFxftRCF/view?usp=sharing
https://drive.google.com/file/d/1oHqsfwRXLyHVs7iFVZ-FCSvYIFxftRCF/view?usp=sharing
https://docs.google.com/presentation/d/12CFHdEnrxHA1m8r9xMyuL2scxrVbUBMB/edit?usp=sharing&ouid=106661832937972060767&rtpof=true&sd=true
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5A: Launching
Improvement Journey

Activate and plan for regularly scheduled Leadership
and goal team meetings.

Using causal analysis results- assign/align priorities to
appropriate goal teams

Establish universal understanding of the Community
School Mechanisms and Pillars

Reading:Making Sense of Pillars,
Mechanisms, and Benchmarks

Reading: Launching an Improvement
Team
e Causal Analysis: 5 Whys

BM 5 (5A):
Evidence of:

Determining Priorities
form NAA
Causal Analysis

Understand the structures and purpose of team-based * F!shbone il (detallgd) (PENRY 2 e
improvement work : W (succinct) Template)
Understand your site level team-based improvement Les Lo
ST e Systems and struct_ure _
Engage with your leadership and goal teams to create * Calendar Leadership Meetings
problem statements for each priority area and their
intersection.
5B: Deepen understanding Deepen understanding of improvement science as a Reading: The Journey of Improvement | BM 5-(5B)
of improvement science as problem-solving approach. Reading: Investigation Methods Evidence of:

a problem-solving
approach

o investigation tools

o process mapping

o empathy interviews

o fishbone and driver diagrams
Analyze existing data to further investigate each
priority and problem area.
Engage in an investigation cycle using IS investigation
tools to better understand problems and their causes
Identify possible improvements/change ideas and
launch an improvement project.

Check Sheet Guide
Community Pulse

Empathy Interview Guide
Process Mapping & Analysis
Guide

Improvement Team Roster
Problem Statement
Improvement Project
Organizer

6A: Navigating the
Improvement Journey

For each of your improvement priorities or pillars for
improvement, goal teams launch an improvement
journey.
Learn about problem solving using Improvement
Science methods and tools
Develop an aim or desired outcome.
Develop ideas for changes to practice, measures and
theory of improvement
Build an improvement strategy: Theory of
Improvement

o building AIMS, drivers and change ideas

Reading: The Model For Improvement
Strategy Workbook A

Strategy Workbook B

CS Strategy Planning Template
Example CS Strategy/Plan
THEORY OF IMPROVEMEN

Reading: Defining Aims & Measures
Key Resources:
e Aim Statement Overview
o Activity Guide: Crafting

an Aim

BM 6 (6A)
Evidence of:

Improvement Organizer
Investigation of Current
State

Improvement Team Roster
and Agenda

AIMS and Measures
Revisit strategy Template
or (6C/6D) Driver Diagram



https://docs.google.com/document/d/13nF0svvUaBI5aCJdifgZWwEAgVHNUKXdmg4IgsvG_bU/edit
https://docs.google.com/document/d/13nF0svvUaBI5aCJdifgZWwEAgVHNUKXdmg4IgsvG_bU/edit
https://docs.google.com/document/d/10kIBN-ylkvDUb4yVWwA78iBv7GhRx3AzCyGc8_Yfa_U/edit#
https://docs.google.com/document/d/10kIBN-ylkvDUb4yVWwA78iBv7GhRx3AzCyGc8_Yfa_U/edit#
https://drive.google.com/file/d/1j2P4elcnLNWMfVxdsNOAw56a1e2yIFr5/view?usp=sharing
https://drive.google.com/open?id=1bb2RnAhpsYAruJP8UATElBEHeyLzayG7
https://drive.google.com/open?id=1ajDvwg8Q0foXjTpMGry4MTaVn8lMJUJZz_rKIQBFdIo
https://en.wikipedia.org/wiki/Root_cause_analysis#/media/File:Root_Cause_Analysis_Tree_Diagram.jpg
https://docs.google.com/document/d/1Kn55h-Y5ogMlwHC4K4c1qNdHhfpd-a9h1u8BsE4uifQ/edit
https://docs.google.com/document/d/1nxiClE7h9dTwS7C4LHf4snO-mhP_spFtIpjr41v1Nso/edit
https://docs.google.com/document/d/1KkyOmQAuPg19eVXLOnibA8KFQdHUt90tL3icxt0IARw/edit
https://drive.google.com/open?id=1A0A1yo-f8mz0X0LeHEocrOZPuS49LF67
https://docs.google.com/document/d/1N0L_1jZnbNaTOjsh2GBWyd5esg5ic2oxXhOKJkpcn-E/edit
https://docs.google.com/document/d/1ftxbYI7rGcZFfHvyBGjO_bRETANFRcFa4v6Xobo3788/edit#
https://docs.google.com/document/d/1ftxbYI7rGcZFfHvyBGjO_bRETANFRcFa4v6Xobo3788/edit#
https://docs.google.com/document/d/1Kcy65WfLqAEvVDqF3v5kzqvOS9O27_0qpDGIKm0-aws/edit#
https://docs.google.com/document/d/1flzpeRE5DNg_x80clbfv-ilf4nPk5YhsWNU9fKA-epM/copy
https://docs.google.com/document/d/1zk6J9wFPRvMi5nf8GgsaT_4u253Qcnf-VBF1ry0teEU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1e3_AX_5ydUD5tFJQG2mOkFPKCSSlWj5cVIAe62enSro/copy
https://docs.google.com/spreadsheets/d/1PHsuZrWI0HXtBwnQOyhJ5834PcRa8yvho9CsPMRsJuc/edit?usp=sharing
https://docs.google.com/document/d/1o0dmZtLk6xeW_iY--9r_rQmr3BSUFfm8Ujc3xWWVb-8/edit
https://drive.google.com/open?id=17_2TumVyHQvgTVfzoguOlFmCt5NV6ffS
https://drive.google.com/open?id=1VR39i_-oHIZq0Ya-RlNHzItJMS6Gcwx1
https://drive.google.com/open?id=1VR39i_-oHIZq0Ya-RlNHzItJMS6Gcwx1
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e Measurement Overview

o Operational Definition
Jemplate

BM 6 ( 6B)
Evidence of:

Improvement Organizer
AIMS and Measures
Reuvisit strategy Template
or (6C/6D) Driver Diagram
PDSA Form Template

6B: Execute the PDSA e Learn about research methodologies. Reading: Developing Ideas for Change
cycle including timeline e Nurture a healthy team culture and clear routines Reading: The PDSA I
and measurement e Attend regularly to team health and development. Key Resources:
e Run PDSA learning cycles to test and reflect upon ° takeholder En ment Planner
1-3 month cycles change ideas for Change Ideas
) e Each Improvement team creates : e Driver Diagram Guide
quarterly cycles with o A Project Charter describing the team and o Driver Diagram
biweekly data review for the problem Creation Protocol
adjustment and refinement o artifacts from investigation activities o Driver Diagram
o artifacts from measurement and findings Template
o consolidation meeting and communication e Team Roster Template
o reflections on their learning °
e Identify at least one measure to provide timely e Team Launch Checklist
feedback on progress e |mprovement Proj rganizer
e Improvement Project Charter
Template
e Problem Statement FAQ
7:Closing Out the Journey e Compile data, measures and consolidate learning Reading: Consolidating Learning from
e Goal teams hold a consolidation meeting. Investigation
1 month e Create a project or impact summary
e Share your improvement story with leadership groups Key Resources:
e Refine improvement as informed by interestholder o Sample Consolidation

groups

Meeting Agenda

o Empathy Map Guide

o Empathy Map
Iemplate

o Process Mapping &
Analysis Guide

o Problem Statement
Readiness Check

Findings and consolidation examples

BM 7
Evidence of:

(7A/7B) PDSA/Change
Idea Summary, (7C/7D)
Communication
Plan/Storytelling



https://drive.google.com/open?id=1vY16dUxZrYHLi5E0Wucs9qBejvJTyLdy
https://docs.google.com/document/d/1OR5lHoRYpjND8c1lO4AOUIr_EVXGMAOw1x-SBvDpwFg/edit
https://docs.google.com/document/d/1OR5lHoRYpjND8c1lO4AOUIr_EVXGMAOw1x-SBvDpwFg/edit
https://docs.google.com/document/d/1ck-PFlwZaqIM1BOFesOL-bcAAgZyg9k4I0vWTXOVeBs/edit
https://docs.google.com/document/d/1R0TN8J1sYktCOJPb44IuyxPHzBECLOOUNEZucrJrvi8/edit
https://docs.google.com/document/d/1xIKJ3KJQ6rA5jnFMEKpqqNe0U2F99mttqzYp1OleG1I/edit
https://docs.google.com/document/d/1xIKJ3KJQ6rA5jnFMEKpqqNe0U2F99mttqzYp1OleG1I/edit
https://drive.google.com/open?id=1GHm7Np7V8eI7V6TQ_aEdRmtxeriKVffz
https://drive.google.com/open?id=1O2H-TjSYoYMgKVwMiraIZGUM_bz2vKNT
https://drive.google.com/open?id=1O2H-TjSYoYMgKVwMiraIZGUM_bz2vKNT
https://docs.google.com/presentation/d/1mDBlRwB7SoB4QVczc72huykvgfXv8oAZyKw7q1QWlQY/edit#slide=id.p1
https://docs.google.com/presentation/d/1mDBlRwB7SoB4QVczc72huykvgfXv8oAZyKw7q1QWlQY/edit#slide=id.p1
https://docs.google.com/document/d/1C2RvLah3JcmbE-nmaNz8jFmGh9mfTbwHDTQi1OEgFyQ/edit
https://docs.google.com/document/d/1YgsOXUsCrLWTDc7trNFUIsyMLoeVJ9jbmzuopg5b5b0/edit
https://docs.google.com/document/d/1l86kgsOAlWwcNyxrYurvXkATRV4BsTyi-N-mPZMVDmM/edit
https://docs.google.com/document/d/1pTlIU7JHpWKG0SV7wHaGDCaH-2jBeqslnWsYUSdk85s/edit
https://docs.google.com/document/d/1Ydydh3eoDxx8gaU_5VM5wYxDpKphzbgFKxAgdTG7MWU/edit
https://docs.google.com/document/d/1Ydydh3eoDxx8gaU_5VM5wYxDpKphzbgFKxAgdTG7MWU/edit
https://drive.google.com/open?id=17s-teKeLwaqScsYE-qk7Fn99LPwfw1za
https://docs.google.com/document/d/12Jy3rEJUek317kYCFaccMREt-QVZoHAwtmljimX6Of4/edit#
https://docs.google.com/document/d/12Jy3rEJUek317kYCFaccMREt-QVZoHAwtmljimX6Of4/edit#
https://docs.google.com/document/d/1KVKzDH0c9tFjNv-slARGtHeVbo4Oabbv5x3u9D2gdw8/edit
https://docs.google.com/document/d/1KVKzDH0c9tFjNv-slARGtHeVbo4Oabbv5x3u9D2gdw8/edit
https://drive.google.com/file/d/1pA-ynnGWMGzUTk87HFvqeul_Yz-Pp8sn/view?usp=sharing
https://drive.google.com/open?id=1zy-AyossCggJpEBSzsLyzrgu1vkIGKUwAW5hzGKgr4A
https://drive.google.com/open?id=1zy-AyossCggJpEBSzsLyzrgu1vkIGKUwAW5hzGKgr4A
https://drive.google.com/open?id=1ftxbYI7rGcZFfHvyBGjO_bRETANFRcFa4v6Xobo3788
https://drive.google.com/open?id=1ftxbYI7rGcZFfHvyBGjO_bRETANFRcFa4v6Xobo3788
https://drive.google.com/open?id=1ONRFLRcd5I6jlSl1QJMESb9tbvPtPcET
https://drive.google.com/open?id=1ONRFLRcd5I6jlSl1QJMESb9tbvPtPcET

