
 

CCHS Band Vision and Mission Statement 

 
Band 4-Year Vision: 

 
We are looking for student 
leaders to assist in building a new, 
fun, highly productive band 
program over the next 4 years. It is 
my vision, our vision, that 
students will have access and 
opportunity to participate, 
uninterrupted, for four years, 
increasing their potential for 
college admissions, successful 
essay writing, and scholarship 

likelihood. Student growth in music is dependent on 
participation in numerous collective activities, personal 
practice, and development of skills identified in the NC 
Portrait of a Graduate. 

 



 

These are the skills sought in candidates by 
universities, trade schools, businesses, and 

military leaders. 
 
Mission Statement: 

To provide equitable, effective, and efficient Band and Choir 
access, Band and Choir opportunities, and instrumental and 
vocal music education to students at Chatham Central high 

School. 
How? 

1.​ Student-centered and student-led activities and 
experiences. 

2.​ Maximized student participation in all activities and 
experiences 

3.​ Program-building through collaboration, top-down 
leadership, and bottom-up growth from feeder schools 

4.​ Retention based on fun and personal and band successes 
and activities 

5.​ Dedication to personal and performance excellence  
6.​ Club Time Participation/Bear Down Time Participation 

options 
7.​ Daily practice 
8.​ Private Lessons  
9.​ Student and Director participation in School- and 

community-based events 
a.​ Concerts (two per year) 
b.​ Recitals (one per year) 
c.​ Community performances (tbd) 
d.​ Sporting Events 
e.​ MPA Performance/Reflection 
f.​ Marching Performances 



 

g.​ Carowinds 
10.​Student and Director participation in County-wide events 

such as: 
a.​ Convocation 
b.​ All-County Band 
c.​ All-District Band 
d.​ All-State Band 
e.​ Pit orchestra performances 
f.​ Joint performances with other school music programs 
g.​ West Chatham Jazz Ensemble 
h.​ West Chatham Marching Band 

11.​ Director and student commitment to: 
a.​ Adaptability 
b.​ Collaboration 
c.​ Communication 
d.​ Critical Thinking 
e.​ Empathy 
f.​ Learner’s Mindset 
g.​ Personal Responsibility 

WIFM - What’s in it for Me? 
1.​ fun 
2.​ Great chance for university Acceptance 
3.​ Potential scholarship money 
4.​ A chance to Learn a Lifelong Skill 

Student Obligations 
1.​ commit to one year or more with the CCHS Band program. I 

will, to the best of my abilities, try to grow personally and 
musically throughout this process. I will be receptive to 
constructive feedback. 

2.​ Attendance and participation in all required rehearsals 
and performances. 



 

a.​ Two concerts per year (one in the Fall semester and 
one in the Spring semester. 

b.​ Sporting Events (as required) 
c.​ Daily rehearsals during school hours 
d.​ After School rehearsals 
e.​ Private Lessons (provided at no cost to you after 

school hours) 
f.​ Communicate schedule conflicts as early as possible - 

bad news does not get better with time. 
g.​ Proper prior planning prevents poor performance - 

focus on an organizational and practice method that 
works for you. 

h.​ Audition for All-County Band 
Band Director Obligations 

1.​ Provide students with every opportunity for success  
2.​ Provide top-notch music education through thoughtful, 

eclectic programming 
3.​ Provide FREE private lessons for all students at no charge 
4.​ Ensure expectations are clear, and assessment is fair and 

equitable. 
5.​ Provide student leadership opportunities as often as 

practical 
6.​ Provide thorough, thoughtful feedback to students as 

related to personal and performance goals 
7.​ Seek out opportunities for student, school, and community 

engagement 
Band Hall Rules 

1.​ Act intelligently…A.K.A. MAKE GOOD DECISIONS! 
2.​ Give your best every day during every rehearsal and 

performance. 
3.​ Approach every problem as an opportunity to learn and 

grow. 



 

4.​ No cell phone use, please. It is distracting and considered 
rude to other participants. 
 

Concert Performance Dress Code 
We will wear “Concert Black” for almost every performance, with 
the exception of marching band performances.. This means, black, 
school appropriate dresses, skirts, Jeans or pants, black shoes, and 
a black or white shirt. Jackets and Ties are cool! Feel free to wear 
them. 
 
Sporting Events Dress Code 
We have ordered NEW band uniforms! We will wear them as often 
as practical/possible. I will need help from parents to make this 
happen efficiently and effectively. In the event we have 
unseasonably hot or cold weather, we will make changes to our 
uniforms accordingly (wearing more warming layers or wearing 
shorts and T-shirts) 
 
Parents: PLEASE LET ME KNOW IF YOU CAN SERVE ON UNIFORM 
COMMITTEE!!! 
 
We are also happy to have assistance in the following areas if 
you are willing and able to serve: 
 
​ Pep Band Parents 
​ Concert Management 
​ Band Camp Committee 
​ Marching Band Committee 
​ Construction Committee 
​  


