
 

 
 

INNOVATION MIDDLE SCHOOL 
San Diego Unified School District\ 

 

SSC MINUTES     October 21, 2024 
 

●​ Quorum Met 

MEMBERS PRESENT: 
●​ Steve Will  Principal  ●​ Brad Rintoul  Parent  2024-2026 

●​ Jerry Rice  Classroom Teacher 2024-2026  ●​ La Tysa Jackson  Parent 2023-2025 

●​ Beatriz Bernal  Classroom Teacher 2024-2026  ●​ Jodi Drake  Parent 2023-2025 

●​ Ben Vosburgh  Classroom Teacher 2022-2024  ●​ Daniel Uribe A Parent 2024-2026 

●​ Yvonne Gafa  Classroom Teacher 2022-2024  ●​ Maria Arzate A Parent 2024-2026 

Guest Name:  
 

LCAP 1: Cultivating Inclusive, Anti-Racism and Restorative Schools, Classrooms and District 

●​ Goal 1: Safe, Collaborative 
Inclusive Culture 

●​ Black Youth Goals  

LCAP 2: Access to Broad and Challenging Curriculum & LCAP 4: Accelerating Student Learning with High Expectations for All 

●​ Goal 2: ELA ●​ Goal 3: Mathematics ●​ Goals 4: English Learners ●​ Goal 5:Graduation/Promotion Rate 

●​ Optional:  

LCAP 5: Family and Community Engagement with Highly Regarded Neighborhood Schools 

●​ Goal 6: Family Engagement  

 
 

Item Description/Actions Meeting Summary 

1.​ Call to Order SSC Chair  Jerry Rice Meeting was called to order at 3:00 p.m.   

 



 

2.​ Public Comment Open N/A 

3.​ SSC Business 
a.​ Approve 8-26-24 minutes 
b.​ Safety Plan 

 
a. Review/approve 
b. Review- Prchal 

 
a Vote  Motion:  Rintoul  Seconded  Drake     Yes    8   No     -0-  
b. Prchal-Went over 17 criterions -Suspension rate 6.3% 23-24 
currently is 1.6% with steps taken to mitigate increase of incidents by 
setting an example at the start of school. #15 New “Opioid/Fentanyl” 
Our school team consists of Principal, Associate Principal, Counselor, 
& MTSS person that meet regularly to discuss solutions/interventions. 
Safety Plan consists of policies/procedures. The plan is located in the 
office & admin has a copy. 

4.​ School Plan for Student 
Achievement (SPSA) 

 

a. Informational: Steve Will  
a. Will- In Jan. 2025 the 25-26 budget will be created. Input from 
SSC/Staff/Parents will be gathered in Dec. What works, what needs 
changes.  SPSA plan will begin in Feb. 2025. 

5.​ Budget Title One Transfer   
 

a.​ Review/Approve a.​ Will- explained the reasoning for the change based on the 
provided document.  

b.​ a Vote  Motion:  Rintoul  Seconded  Rice     Yes    8   No     -0- 

6.​ DAC and ELAC 
a.​ DAC Report 

 
 
 

 
 

b.​ELAC Report 

a.​ Information: Drake 
 
 
 
 
 

  
b.​ Information: Steve Will  

a. Drake- Repof  DAC Sept.- Lack of funds there will be no future 
Level UP summer program, summer school will have criteria & be 
limited.  Oct.-Use of Title One funds & unspent dollars. DAC needs 
members/reps  Discussion of budget deficit 176 million next year.  
Enrollment discussion how to reduce staff movement so many weeks 
after the start of school. 
 
b. Will- N/A 

7.  Round Table  Drake- Personal Accountability Card (PAC) is that included in 
suspension rate? Prchal - no Is bare tummies allowed? Prchal - not in 
school dress code. Vosburgh- schools create their own dress code 
Rintoul-18% chronic absenteeism is alot Prchal- illness, anxiety 
various reasons Will-District has SARB which our inhouse team can 
address & provide resources New this year is “Spotlight” students: 
each teacher adopt 4 students, goal is to monitor & get to know 
students -CPMA is solely a magnet school -Semester 1 Jan. fun 
activity for students who qualify. 2.0, not more than 10 tardies 

 



 

Meeting Adjourned at 4:11 p.m.                  Minutes recorded by Yvonne Gafa, Secretary  

 


