Project for Strengthening the Accountability in the Management of County Health Service

(SAMACH)

Update: 29 Jan 2024

FY 2023/24 the 2nd Qt Review of AWP: Kirinyaga County

Date & Participants

[Group 1] Tue, 30 Jan 2024:

For Kirinyaga Central and Kirinyaga South
CHMT: 8

SCHMT: 7 from each Sub-county

FIC: 1 from each HF

[Group 2] Wed, 31 Jan 2024:

CHMT: 8
SCHMT: 7 from each Sub-county
FIC: 1 from each HF

For Kirinyaga North, Kirinyaga West, and Kirinyaga East

Venue Nice Digital Hotel
Time 9:00- 16:00 (Registration starts at 8:30)
Objectives (1) Review of 2nd Qt AWP progress of each Sub-county with presentations
by SCHMT and selected HFs
(2) Overall review of NHIF progress
(3) AWP development guidance for FY 2024/25
(4) Action and a way forward led by CHMT
[Group 1] Kirinyaga Central and Kirinyaga South
30 Jan 2024
Time Session Presenter
08:30 Participant’s Arrival and Registration
09:00 1. Opening Session
1.1.Opening Prayer and Introduction of Participants - CHMT HRIO
1.2. Opening remarks by the Director of the Health - Director, CDOH
Department
1.3.Remarks by SAMACH (Introducing JICA mission) - SAMACH
09:20 2. Qt 2 review of Sub-county: Kirinyaga South - SCHMT: Kirinyaga South
AWP & NHIF performance review for Qt 2 with the - HFs
presentation by the selected HFs
*AWP: KIMBIMBI SDH, KIAMANYEKI DISP
*NHIF: KUTUS HC, MUMBUINI DISP
3. Comments by CHMT and Q&A - CHMT
10:50 Health Break
11:10 4. Qt 2 review" of Sub-county: Kirinyaga Central - SCHMT: Kirinyaga Central
AWP & NHIF performance review for Qt 2 with the - HFs
presentation by the selected HFs
* AWP: KERUGOYA CRH, KANGAITA HC
* NHIF: UCERU DISP, KAGUMO HC
5. Comments by CHMT and Q&A - CHMT
12:40 6. Overall review of NHIF progress - NHIF Coordinator/ CHMT
13:20 Lunch Break

! Check all HFs’ AWP monitoring information in the online tool to analyze key achievements and
challenges to tackle as Sub-County in the presentation. CHMT will inform SCHMT of a revised format for

the presentation.



14:20 7. Guidance of AWP development for FY 2024/25 - CHRIO
16:10 8. Closing and tea - CHMT
[Group 2] Kirinyaga North, Kirinyaga West, and Kirinyaga East
31 Jan 2024
Time Session Presenter
08:00 Participant’s Arrival and Registration
08:30 1. Opening Session
1.1. Opening Prayer and Introduction of Participants - CHMT HRIO
1.2. Opening remarks by the Director of the Health - Director, CDOH
Department
1.3.Remarks by SAMACH (introducing JICA mission) - SAMACH
08:50 2. Qt 2 review of Sub-county: Kirinyaga West - SCHMT: Kirinyaga West
AWP & NHIF performance review for Qt 2 with the - HFs
presentation by the selected HFs
*AWP: SAGANA HC, KANG'ARU DISP
*NHIF: MUKANGU DISP, KIBURU DISP
3. Comments by CHMT and Q&A - CHMT
10:10 Health Break
10:30 4. Qt 2 review of Sub-county: Kirinyaga North - SCHMT: Kirinyaga North
AWP & NHIF performance review for Qt 2 with the - HFs
presentation by the selected HFs
*AWP: RURII KIANDEGWA DISP, NGUKA DISP
*NHIF: THIBA HC, WAMUMU DISP
5. Comments by CHMT and Q&A - CHMT
11:50 6. Qt 2 review of Sub-county: Kirinyaga East - SCHMT: Kirinyaga East
AWP & NHIF performance review for Qt 2 with the - HFs
presentation by the selected HFs
*AWP: KIANYAGA SDH, KARUMANDE DISP
*NHIF: KABARE HC, GATUGURA DISP
7. Comments by CHMT and Q&A - CHMT
13:10 Lunch Break
14:10 8. Overall review of NHIF progress - NHIF Coordinator/
CHMT
14:50 9. Guidance of AWP development for FY 2024/25 - CHRIO
16:00 10. Closing and tea - CHMT




