WINTHROP TOWN STRATEGY PLAN

| have downloaded a list of all Winthrop Town Registered Voters as well as a list of
people who vote democrat. My approach is relational - cross-referencing people on
the list who are in my personal address book and are friends or acquaintances.

| will personally reach out to those persons and invite them to get together - My
expectation is that this will be a group of about 25 to 50 people maximum.

Together, we will try to identify at least one of us for each neighborhood area or street;
preferably where we reside. Then we'll each knock on the doors of our neighbors,
engage in a short dialog about issues, verify the information we have on that person is
correct, and encourage them to vote in the primary elections.

Hopefully the State party will have caught up with their roll out of the Empower
software by then - and my crew of neighborhood leaders can use the phone app to
stay in touch with their neighbors throughout the primary and general election with
information about our slate of recommended candidates and reminders to get their
ballots in.

This will also get us up to date votebuilder info that will help future candidates as we
move into the Presidential elections.

That's my plan.

Nancy



