YUSD - Educational Options
Ahwahnee High, Evergreen High School & Yosemite Falls Education Center
Community Schools Advisory Council
Meeting Agenda

December 19, 2024

e \Welcome and Introductions

o Review of Minutes from 10/24/24 Meeting - Questions/Comments/Clarifications

e Discuss Change to Start Time of these Council Meetings

e CCSPP Allowables and Non Allowables Implementation Grant

e Review of the 4 Pillars for Community Schools

e School's Wish List Ideas for Cohort 4 Application due in February

e Angel’s Closet - How is this coming along? Any Other Community Needs?
e Review of Any Action ltems

e Upcoming (Site Specific) Meetings - Educational Options 2024-2025

o Thursday, February 13, 2025
o Thursday, April 24, 2025
o Thursday, June 12, 2025


https://docs.google.com/document/d/1DIfd4MaONd8yMEWL-NW5W6fPqL2Y85Q7MrKUaBk7mpo/edit?usp=drive_link
https://drive.google.com/file/d/1LfN0SMQztOOhOn3oI3wZAyP5OPJo03_y/view?usp=drive_link

YUSD - Educational Options
Ahwahnee High, Evergreen High School & Yosemite Falls Education Center
Community Schools Advisory Council
Meeting Minutes

December 19, 2024

e Welcome and Introductions - Attendees were welcomed and time was given at the
beginning of this meeting for everyone there to introduce themselves to the group and
give an understanding of their interest in being a part of this site-specific advisory council
for our Educational Options Schools. The following people were in attendance:

Denise Mathe - dmathe@yosemiteusd.org

Stacey Velazquez - svelazquez@yosemiteusd.org
Kellie Solomon - ksolomon@yosemiteusd.org
Ron Johnson - riohnson@yosemiteusd.org

o O O O

e Review of Minutes from 10/24/24 Meeting - Questions/Comments/Clarifications -
Time was given for attendees to review the minutes from the last meeting. The meeting
minutes binder will always be brought to all future meetings so that members can also
use them for reference if ever needed during these advisory council meetings.

e Discuss Change to Start Time of these Council Meetings - Denise Mathe explained
the reasons for the change in time for these council meetings. Since attendance at all
meetings is fairly light, there were several suggestions made that maybe changing the
time to 4pm would make it easier for more educational partners to join in the meetings.
New flyers have been put together and are being posted to show the time change.

e CCSPP Allowables and Non Allowables Implementation Grant - Denise Mathe used
this time in the meeting to again go over the CCSPP California Community Schools
Partnership Program’s Allowables and Non-Allowables for grant funds. The most
important thing to review is the non-allowables as these items grantees are forbidden to
purchase using grant funds. Denise included it here in this meeting as it will be
important to consider while developing the School’s Wish List items being asked for by
the grant writer for this upcoming application due in February. The document reviewed
can be found here in these meeting minutes.

e Review of the 4 Pillars for Community Schools - Within the agenda packet for this
meeting today, Denise Mathe included the following documents to review the 4 Pillars of
Community Schools:

o Integrated Student Supports - pp. 29-32 of the Community Schools Playbook

o Expanded and Enriched Learning Time and Opportunities - pp. 39-42 of the
Community Schools Playbook

o Active Family and Community Engagement - pp. 49-52 of the Community
Schools Playbook
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o Collaborative Leadership and Practice - pp. 61-64 of the Community Schools
Playbook

o All these review documents were added to the agenda packet for today’s meeting
in the hopes that attendees would use them to help determine ideas to put into
the School’s Wish List, which is needed to apply for the implementation grant
come February, 2025. These review documents all come out of the Community
Schools Playbook, which can be found in the school office next to the
input/suggestion box and “How are We Doing?” poster Denise Mathe set up
earlier this school year. The website Community Schools Playbook is linked
above for easy reference.

School’s Wish List Ideas for Cohort 4 Application due in February - Denise Mathe
provided the following CCSPP Funding Ideas + Sample Wishlist as part of the agenda
packet to help attendees help the site administrators come up with a School Wish List.
The provided information can also be found here in these meeting minutes. The
attendees from today’s meeting developed the following as a list of School Wish List
ideas to be included in the application due February 7, 2025. Denise Mathe plans to
route this information over to Dave Johnson with ERC so that it will be included in the
application for the Educational Options Schools; Ahwahnee High, Evergreen High
School & Yosemite Falls Education Center.

Community Schools Wishlist Ideas

Dedicated Counselor @ EOO + Homeless Liaison
Community Schools Liaison

Next Step (life, trade school) Job Board

Needs Pantry (food, gas, laundry, clothing)

Campus Safety (near EOQO)

Community Boards

Train the Trainer (Conflict Management/Tools - for students)
Space “to be” better / facility

Training for Classified Staff

After School Programming - use space for kids (club use)
CTE Programming

Parent Tools/Resources

o O O O 0O 0O O O O O O O

Angel’s Closet - How is this coming along? Any Other Community Needs? - This
agenda item was tabled till the next meeting.

Review of Any Action Items - Denise Mathe to pass along the School's Wish List ideas
onto Dave Johnson from ERC so he may include these into the application packet for
CCSPP Cohort 4 Implementation Grant. Also, Denise Mathe to place the above tabled
agenda item (Angel’s Closet - How is this coming along? Any Other Community Needs?)
onto February's agenda.

Upcoming (Site Specific) Meetings - Educational Options 2024-2025
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o Thursday, February 13, 2025
o Thursday, April 24, 2025
o Thursday, June 12, 2025



