
Technology Action Plan 
Action Plan Leigh Community School  
School Improvement Goal #2:  All students will improve communication, collaboration, and digital citizenship through 
technology integration.  

  

Support Data (Results) 
1.​ Staff Technology Survey Quarterly 
2.​ Student Technology Survey  
3.​ Digital Citizenship Certifications 

 
 

Baseline/Post Intervention Measures 
1.​ Present the results during 

in-services and offer resources for 
technology integration. 

2.​ Otis Pierce from ESU7 presents at 
an in-service (Canvas, Digital 
Citizenship, other helpful 
resources). 

Baseline/Post-Intervention Measures 
Non Norm Referenced Assessments 

1.​ Administrative follow up and 
observations. 

2.​ Teacher - Think/Pair/Share 
3.​ Employ a technology integration 

specialist to assist teachers in 
using technology beyond the 
substitution and augmentation 
stages of the SAMR model  

Objectives: 
Curriculum:  
Develop technology curriculum across all grade levels. 
 
Teachers:  
Ensure the participation of all staff in ongoing professional development that prepares them to effectively use and integrate 
technology into the curriculum to enhance teaching and learning.   
 
Classroom:   
Using the SAMR Model, assess the current use of technology in classrooms. 
 
Establish a plan for the use of a common learning management system.  
 
Learners:  
Students will use digital tools to connect with other learners, engaging in ways that broaden mutual understanding and learning.   



Students will become safe, responsible, digital citizens. 
Research Supporting This Intervention:  According to Enhancing the Art & Science of Teaching With Technology states 
educational technology and effective instructional strategies when used together, result in greater student achievement than 
when either is used alone.  Technology tools have the power to enhance instructional strategies, increasing students’ 
engagement, participation, and learning. (Magana & Marzano, 2014) 
 
 
Activities and Strategies that promote Technology Implementation  
 

https://docs.google.com/spreadsheets/d/1S2ez4RIdOVcjKW29FubQlJ1DoifyCE1tWgvag80sCNI/edit?usp=sharing

