
 
 

 

KECSAC Program Improvement Plan 
2025-2026 School Year 

District:  Date:  

Program:    

Person Responsible:     
 

Standard:  1)​ Purpose and 
Direction ☐ 

4)   Resources and  
Support System ☐ 

2)​ Governance and 
Leadership ☐ 5)   Using Results for 

Continuous Improvement 
☐ 

3)​ Teaching and ​
Assessing for Learning ☐   

 

●​Plans should include at least one measurable, academic goal. 
●​Ensure your objectives are attainable within a specific time frame.  
●​Goals and strategies should be SMART:  

                Specific Measurable Attainable Relevant Time-based 

Priority Need 

(What aspect of past student performance needs improvement?) 

 

Supporting Data for Need 

 



 
(What are the reasons for the need? What data illustrates these reasons?) 

  

Goal (Addresses the Priority Need) 

(How will our future student performance be stronger?) 
  

Objectives for Reaching Goal 

(What strategies will be implemented in our program to improve student performance pertaining to the Need? 
Be specific.) 

 

Measure of Objectives 

(What data will show that we are implementing successful objectives to reach the goal? What data will show 
improvements in student performance?) 

 
  

 

 


