Commission on Teacher Credentialing
Common Standards Preliminary Report of Findings

Institution Oak Grove School District

Date of March 22, 2023
Review

Please prepare an addendum that addresses those areas below that were deemed to require more information by reviewers during
the Common Standards review and where specific evidence is requested for the site visit. Brief narrative (less than 75 words) is
allowable but response must include links to evidence that address the issue identified by the reviewers.

Posting the Addendum

Information from the addendum must be posted on the institution’s accreditation website at least 60 days before the site visit, along
with the original Common Standards document and feedback from the program reviewers. Please do not resubmit your response
the items below, responses need only be added to your institution’s accreditation website in preparation for the 2023-24 Site Visit.

Standards Found to None
be Preliminarily

Aligned
_

Standards More Information Needed: Part(s) of the Additional Specific Response from Program

Requiring standards for which more information is Evidence Needed for the | (Addendum)

More needed Site Visit

Information

Standard 1: Additional information is needed to clarify Clarity on the Updated Organizational Charts - link

Institutional unit overall leadership and structure and how | Organizational Chart is which shows the Induction

Infrastructure | “ The institution actively involves faculty, needed, including the Coordinator's involvement in all

to Support instructional Coordinator’s role as it processes.



https://docs.google.com/presentation/d/1Tdnavq4H8zcHXMTc3RB9aEiO7ecye96YQkI24NadKCU/edit?usp=sharing
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Standards More Information Needed: Part(s) of the Additional Specific Response from Program
Requiring standards for which more information is Evidence Needed for the | (Addendum)

More needed Site Visit

Information

Educator personnel, and relevant stakeholders in the relates to Mentor/Coach The Steering Committee/Advisory

Preparation

organization, coordination, and decision
making for all educator preparation
programs.”

Additional information is needed clarifying
the mentor specific requirements on how
“the Institution employs, assigns and retains
only qualified persons to teach courses,
provide professional development”.

selection, support, and
retention.

Need evidence for
qualification of Mentors,
TOSA Mentors, and
professional development
providers (for example:
actual resumes, specific
job descriptions
connecting to mentoring,
interview questions
related to mentoring,
applications for induction
mentors - it is on website
but we don't have access.
) It is not clear if all
mentors are TOSAs

To assist with
understanding process
related to this, Interviews
requested with:

Board - link provides feedback to the
Induction Coordinator. The Steering
Committee includes IHE members.

After the Induction Coordinator works
with the Credential Analyst and
principals / supervisors to make initial
matches, mentors are required to fill
out an official application, including
their resume.

22-23 Mentor Application KM - link
22-23 Mentor Application LB - link
22-23 Mentor Application LT - link
22-23 Mentor Application SH - link
22-23 Mentor Application SS - link

KM resume - link
LB resume - link
LT resume - link
SH resume - link
SS resume - link

23-24 Mentor Resumes - link
23-24 Sampling of Mentor Applications
-link



https://docs.google.com/document/d/1v9uXrXXuvuhPLHH-7EnY88ymBv-6UNcZoXkQDtgF8W8/edit
https://docs.google.com/document/d/1v9uXrXXuvuhPLHH-7EnY88ymBv-6UNcZoXkQDtgF8W8/edit
https://drive.google.com/file/d/1Rqrhsk64to5Zl36XpybkellZ86Hef3Yq/view
https://drive.google.com/file/d/1fxF4BudTzO00K9dHmNL_frOOGOeGUtOs/view
https://drive.google.com/file/d/1FrZs_l91fWWfrCgEbAj-hWKZUe2Jw-BP/view
https://drive.google.com/file/d/18yvQeti9RZqesxVrr9cteBqxGI11QBrd/view
https://drive.google.com/file/d/1M9r-21KnivItU2REWkgfbNyzuYgi4gub/view
https://drive.google.com/file/d/1KrptCTMWh1NAKSoacIMkPLptxAEI2lxH/view
https://drive.google.com/file/d/1U1q926TG_8CLf5rL_STrisNUJ96iBm_0/view
https://drive.google.com/file/d/1aPgvCM8QtUFADOILSW4itCezWl2jIJHG/view
https://drive.google.com/file/d/1E2I1vSyqBOd4gyXREsUoZcdv5y0Yldnn/view
https://drive.google.com/file/d/12QPbeIV3rxntURSqzzlMmgcUw9jdxPPZ/view
https://drive.google.com/file/d/1FtvpOPJpSd4fPi6dUm9kTgT910a4LKII/view?usp=sharing
https://drive.google.com/file/d/1qnevfKQyFSEMaPrdq_iqlCIK6AfZrzZv/view?usp=sharing
https://drive.google.com/file/d/1qnevfKQyFSEMaPrdq_iqlCIK6AfZrzZv/view?usp=sharing
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Standards
Requiring
More
Information

More Information Needed: Part(s) of the
standards for which more information is
needed

Additional Specific
Evidence Needed for the
Site Visit

Response from Program
(Addendum)

Shannon Bui - Induction
Coordinator;

Julie Silva - Coordinator of
Curriculum, English
Learners; and TOSAs as
well as Mentors

| have provided Additional Information -
link regarding the TOSA job description
and professional development through
OGSD University.



https://docs.google.com/document/d/1EnLDpsbZDj6CuUdhUF3IHV8MP-9s7VUcpj_cOcOBna4/edit?usp=sharing
https://docs.google.com/document/d/1EnLDpsbZDj6CuUdhUF3IHV8MP-9s7VUcpj_cOcOBna4/edit?usp=sharing
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Standard 2:
Candidate
Recruitment
and Support

More information is needed “regarding
progress in meeting competency and
performance expectations is consistently
used to guide advisement and candidate
support efforts.”

Please provide more evidence for how the
program “purposefully recruits and admits
candidates to diversify the educator pool in
California and provides the support, advice,
and assistance to promote their successful
entry and retention in the profession.”

Examples of exit interview
questions;

Examples of support
provided throughout the
program for candidates
who are not meeting the
standards in the ILP rubric
for program completion.

Exit interview samples

In 2019, we held in-person exit
interviews. Mentors attended in-person
exit interviews along with the Induction
Coordinator.

May 2019 Exit Interview rubric (CM) -
link

May 2019 Exit Interview rubric (SA) -
link

May 2019 Exit Interview rubric (MU) -
link

Beginning in 2020, teachers submitted
recorded exit interviews. These were
reviewed by the Induction Coordinator.
May 2020 (LR) - link and LR Exit
Interview rubric - link

May 2021 (JC) slides accompanying exit

interview - link and JC Exit Interview
rubric - link

May 2022 (MA) - link and MA Exit

Interview rubric - link

May 2023 (KV) - link and KV _Exit

Interview rubric_- link

May 2023 (VGM) - link and VGM Exit

Interview rubric - link

May 2023 (LV) - link and LV Exit
Interview rubric - link



https://drive.google.com/file/d/1b0DyYgdQ-0eNTz12P0zq3rf2C2I1HiyV/view?usp=sharing
https://drive.google.com/file/d/1b0DyYgdQ-0eNTz12P0zq3rf2C2I1HiyV/view?usp=sharing
https://drive.google.com/file/d/1fRXY7pxJCpyDWWB3IWcAoJ3ZyfZKdA0r/view?usp=sharing
https://drive.google.com/file/d/1fRXY7pxJCpyDWWB3IWcAoJ3ZyfZKdA0r/view?usp=sharing
https://drive.google.com/file/d/1Et0gFz4xYImPg2uSgd72q-ZJPxquKK8g/view?usp=sharing
https://drive.google.com/file/d/1Et0gFz4xYImPg2uSgd72q-ZJPxquKK8g/view?usp=sharing
https://drive.google.com/file/d/1bgy7CQXiAbyxJSMqygVC9h9nkADcRuUq/view?usp=sharing
https://drive.google.com/file/d/1592nJ1KIxZm18Na6ZXRGVwCcCJ3XO7Rl/view?usp=share_link
https://drive.google.com/file/d/1592nJ1KIxZm18Na6ZXRGVwCcCJ3XO7Rl/view?usp=share_link
https://drive.google.com/file/d/1JSWQBmciIBb17lven2D1AH6LJjkvJ9Tp/view?usp=share_link
https://drive.google.com/file/d/1JSWQBmciIBb17lven2D1AH6LJjkvJ9Tp/view?usp=share_link
https://drive.google.com/file/d/1atbtjTiPBGeECjysEbKn7W1Wos3-Jmi0/view?usp=sharing
https://drive.google.com/file/d/1atbtjTiPBGeECjysEbKn7W1Wos3-Jmi0/view?usp=sharing
https://www.youtube.com/watch?v=CCq5HxFKfA8
https://drive.google.com/file/d/1KeRLGKl4Gz2ZL2sAA2YY8H8WeC2ijUDg/view?usp=share_link
https://drive.google.com/file/d/1KeRLGKl4Gz2ZL2sAA2YY8H8WeC2ijUDg/view?usp=share_link
https://drive.google.com/file/d/1HLyZFJgUugyYsxKAX1WS7Fvjk0jyBKmb/view?usp=sharing
https://drive.google.com/file/d/1-7srj9jDwQTx9TM93_GOl1qkYfguQ78k/view?usp=sharing
https://drive.google.com/file/d/1-7srj9jDwQTx9TM93_GOl1qkYfguQ78k/view?usp=sharing
https://drive.google.com/file/d/1mhyBo38WOXl9398oLYx5ZAHLavpEF2Pk/view?usp=sharing
https://drive.google.com/file/d/1-T9zGTiFctMLcKIGvArHKacAQyuM-rFU/view?usp=sharing
https://drive.google.com/file/d/1-T9zGTiFctMLcKIGvArHKacAQyuM-rFU/view?usp=sharing
https://drive.google.com/file/d/1iUicGSSQ19OLQBnIAt5QpV6_7IihH5m1/view?usp=sharing
https://drive.google.com/file/d/1-VAlzDs5lJFT7q_DJsAbC_dgvKsO9SGi/view?usp=sharing
https://drive.google.com/file/d/1-VAlzDs5lJFT7q_DJsAbC_dgvKsO9SGi/view?usp=sharing
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Standards
Requiring
More
Information

More Information Needed: Part(s) of the Additional Specific
standards for which more information is Evidence Needed for the
needed Site Visit

Response from Program
(Addendum)

May 2023 (AB) - link and AB Exit
Interview rubric - link

Support for Induction Teachers
Teacher candidates who need support
or reminders submitting assignments or
an additional thought partner can meet
with the Induction Coordinator
anytime. Here is a link to some sample
communication between the Induction
Coordinator and Induction teachers -
link.

Here are some samples of comments
made on ILPs - link

Example of support with ILPs JD - link

Additionally, in the 23-24 school year,
Drop in ILP support (optional) was
offered to all Induction teachers. Please
see the bottom of this document - link
with the dates and times offered.

Revision Opportunities



https://drive.google.com/file/d/1p6BD1HBh7ZiwHVbyD4S8AVcEenPWqdAY/view?usp=sharing
https://drive.google.com/file/d/1-XO8d4_dS2HBVDJQrfdDGGch5Uty8_r7/view?usp=sharingsharing
https://drive.google.com/file/d/1-XO8d4_dS2HBVDJQrfdDGGch5Uty8_r7/view?usp=sharingsharing
https://drive.google.com/file/d/183Gn4IhlG2FgWChW8Q-Yb1BhjvFCl7Mv/view?usp=sharing
https://drive.google.com/file/d/183Gn4IhlG2FgWChW8Q-Yb1BhjvFCl7Mv/view?usp=sharing
https://drive.google.com/file/d/183Gn4IhlG2FgWChW8Q-Yb1BhjvFCl7Mv/view?usp=sharing
https://drive.google.com/file/d/183Gn4IhlG2FgWChW8Q-Yb1BhjvFCl7Mv/view?usp=sharing
https://drive.google.com/file/d/1eCb3tr_KnYj_hLe9lNzhJ2rrnqjLco6X/view?usp=sharing
https://drive.google.com/file/d/1eCb3tr_KnYj_hLe9lNzhJ2rrnqjLco6X/view?usp=sharing
https://drive.google.com/file/d/1_N05FHs4b7E1JCiVQAaNbKrNIPPgb8vA/view
https://drive.google.com/file/d/1qBGWCH-Z4ckLOhLYxEO-ht3AA7-ZhJO4/view?usp=sharing
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Standards
Requiring
More
Information

More Information Needed: Part(s) of the
standards for which more information is
needed

Additional Specific
Evidence Needed for the
Site Visit

Response from Program
(Addendum)

Teacher candidates may revise their
work as many times as needed to meet
standard.

Revision Opportunities, stated in
Program Handbook p. 6 - link

Recruitment and Retention
OGSD has a robust plan to recruit and
retain high quality teachers.

OGSD purposefully recruits and admits
candidates to diversity the educator
pool in California. We work closely with
our IHE partners, such as San Jose State
University (SJSU) and Santa Clara
University (SCU) to recruit incoming
teachers from our community. Our HR
team attends many teacher fairs, such
as the one held at the Santa Clara
County Office of Education (SCCOE). We
recruit during California Association for
Bilingual Education (CABE) and reach
out to university programs that have
multicultural programs and a focus on
bilingual teachers. We have a close
partnership with SJSU, in which we hire
many of our bilingual student teachers
and multiple subject student teachers



https://drive.google.com/file/d/11lekgbCGvIs96WtBvkPr-JptBaszHc7b/view?usp=sharing
https://drive.google.com/file/d/11lekgbCGvIs96WtBvkPr-JptBaszHc7b/view?usp=sharing
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Standards
Requiring
More
Information

More Information Needed: Part(s) of the Additional Specific
standards for which more information is Evidence Needed for the
needed Site Visit

Response from Program
(Addendum)

from SJSU’s program, who have
completed student teaching with OGSD.
We also are in year 4 of a SpEd
residency program so we can continue
to support the increased need for
Special Education teachers.

CABE - OGSD hosting a table - link

MOU which highlights the partnership
OGSD has with Santa Clara University to
recruit bilingual substitute teachers and
once certified, bilingual teachers. This
MOU was brought to the board on
9.21.23 and approved. Link to approval
of MOU from Board Consent Agenda.

One of our Assistant Principals, the
Induction Coordinator, and the
Assistant Superintendent of Human
Resources attended a workshop on
K-12 Diverse Teacher/Staff Recruitment
Initiative in Oakland, CA on 10.27.23.
Here is a picture - link. Here is a link to
our confirmed registration - link.

Slides from the Recruitment Workshop
on 10.27.23 - link



https://drive.google.com/file/d/1xhZcM-UxdIQh9C2WfM6A8OqcMU6mRb6W/view?usp=sharing
https://drive.google.com/file/d/12j0Ro-XYd7YXX1WQpXBCx0SQwG5qCCHF/view?usp=sharing
https://drive.google.com/file/d/11oxQi7mdilIq1PjCn8Xv2dRvcR-xqYxq/view?usp=sharing
https://drive.google.com/file/d/11oxQi7mdilIq1PjCn8Xv2dRvcR-xqYxq/view?usp=sharing
https://drive.google.com/file/d/16rY7XH_TGc033OyQUc3dWwbf4zBjq8Gd/view?usp=sharing
https://drive.google.com/file/d/1hkI-aG9T1Hqu7EQIjzriGNF-dzeK7Ru5/view?usp=sharing
https://drive.google.com/file/d/1ivS78-S7budHa0XXH9B4ObEidjJYRpJY/view?usp=sharing
https://drive.google.com/file/d/1ivS78-S7budHa0XXH9B4ObEidjJYRpJY/view?usp=sharing
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Standards
Requiring
More
Information

More Information Needed: Part(s) of the Additional Specific
standards for which more information is Evidence Needed for the
needed Site Visit

Response from Program
(Addendum)

Evidence of our belonging to NAHSA -
link
NAHSA new members - link

OGSD was featured in an article by
ParentSquare - link, see number 2. Our
Assistant Superintendent sent an email
to the Leadership Team about our

recruitment work here - link.

Our Assistant Superintendent of Human
Resources will also be attending CABE -
link to recruit teachers of color and
bilingual teachers.

Additionally, we are in contact with
Urban Academy - link that aims to bring
black males from Historically Black
Colleges and Universities to the Bay
Area to teach locally.

OGSD also has a robust district
professional development plan that
supports all teachers in their growth
and development.

23-24 District Professional Learning
Plan - link - see highlights in yellow



https://drive.google.com/file/d/1xaTCUHoBAqBVVpzgXkJ-lgcdBnAIaJUh/view?usp=sharing
https://drive.google.com/file/d/1xaTCUHoBAqBVVpzgXkJ-lgcdBnAIaJUh/view?usp=sharing
https://drive.google.com/file/d/1xfutoeE5Pgnsk4_1u4g3zI93EL89toD5/view?usp=sharing
https://www.parentsquare.com/blog/teacher-recruitment-and-retention-6-best-practices/?utm_content=262438736&utm_medium=social&utm_source=facebook&hss_channel=fbp-101447556611682&fbclid=IwAR0CWwFtMVdkI6uE5XBvmglCQOV7L0MOt8SyoswZ2HZeaqsDLc5L_i159uI_aem_AXtsxBD1LhQHy8kQed4qq_ZgZHw3eZHBj8LCb5vnbJuu5dwrtrK8jmoVMpHSmb0B20o&mibextid=Zxz2cZ
https://drive.google.com/file/d/1hmDZuwrGpnhwo58yC_5UNI00Z942Vume/view?usp=sharing
https://drive.google.com/file/d/1horbHGoulw3vf20MY-TRpVuu3n6KZrhE/view?usp=sharing
https://drive.google.com/file/d/1horbHGoulw3vf20MY-TRpVuu3n6KZrhE/view?usp=sharing
https://urbanedacademy.org/our-model/
https://drive.google.com/file/d/1092bBoSrXQbsqTus7dtA8BAyecfOnthH/view?usp=sharing
https://drive.google.com/file/d/1092bBoSrXQbsqTus7dtA8BAyecfOnthH/view?usp=sharing
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Standards
Requiring
More
Information

More Information Needed: Part(s) of the Additional Specific
standards for which more information is Evidence Needed for the
needed Site Visit

Response from Program
(Addendum)

One of our very own former Induction
Teacher Candidates and now Current
Mentor, Sahira Larios, is highlighted
here - link regarding her bilingual
teaching!

Inclusion

OGSD works hard to ensure that all
teachers receive the support they need
so we can retain them in OGSD. We
have a Diversity, Equity, Inclusion, and
Belonging (DEIB) Committee - link and
an Ethnic Studies committee of which
all staff are invited to attend.

Free, ongoing Professional
Development

We offer free professional development
through OGSD University - link. OGSD
University is managed by Eva Marcoida,
Coordinator.

This is an updated link for 23-24 OGSD
University offerings - link.

In the 23-24 school year, we will be
providing professional development to



https://www.newamerica.org/education-policy/edcentral/starting-early-building-strong-partnerships-with-multilingual-families-in-kindergarten/?utm_medium=email&utm_campaign=English%20Learner%20Update%20153&utm_content=English%20Learner%20Update%20153+CID_b13c5bd7bc7130503472ba587b8b1e10&utm_source=Campaign%20Monitor%20Newsletters&utm_term=shares
https://www.ogsd.net/our-district/district-committees
https://www.ogsd.net/our-district/district-committees
https://docs.google.com/document/d/1E_pPqlmdtzjORw7fwrR0ZYqYfMFLq0mn-wINPoGRvBk/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1NxdHV28ecNuoGSO_uhHBoFZO3-EncXW0vz8y8saKyNw/edit?usp=sharing
https://docs.google.com/document/d/1NxdHV28ecNuoGSO_uhHBoFZO3-EncXW0vz8y8saKyNw/edit?usp=sharing
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Standards
Requiring
More
Information

More Information Needed: Part(s) of the
standards for which more information is
needed

Additional Specific
Evidence Needed for the
Site Visit

Response from Program
(Addendum)

all staff on Trauma-Informed Care and
another PD on supporting our LGBTQ+
students.

Our district’s 23-24 District Professional
Learning Plan - see highlights in yellow
for 23-24 identifies the PD that is
designed to promote inclusivity.

Supporting our Community

Our Board of Education has passed
several resolutions in the last few years
to recognize and support our
community:

Resolution Denouncing Racism and
White Supremacy - link

Resolution Denouncing Hate Crimes &

Bigotry Targeting Asian Americans and
Pacific Islanders - link

Resolution Condemning Violent Acts -
link

Additional Stipends
We have found there is a shortage of
bilingual teachers, Education

10



https://drive.google.com/file/d/1092bBoSrXQbsqTus7dtA8BAyecfOnthH/view?usp=sharing
https://drive.google.com/file/d/1092bBoSrXQbsqTus7dtA8BAyecfOnthH/view?usp=sharing
https://go.boarddocs.com/ca/ogsd/Board.nsf/files/BQTSC671FB3D/$file/Resolution_in_Support_of_Black_Lives_Matter_2020.06.18_v2%20signed.pdf
https://go.boarddocs.com/ca/ogsd/Board.nsf/files/BQTSC671FB3D/$file/Resolution_in_Support_of_Black_Lives_Matter_2020.06.18_v2%20signed.pdf
https://go.boarddocs.com/ca/ogsd/Board.nsf/files/BZ7TX375D4B1/$file/RESOLUTION_DENOUNCING_HATE_CRIMES_AND_BIGOTRY_TARGETING_ASIAN_AMERICANS_AND_PACIFIC_ISLANDERS_signed.pdf
https://go.boarddocs.com/ca/ogsd/Board.nsf/files/BZ7TX375D4B1/$file/RESOLUTION_DENOUNCING_HATE_CRIMES_AND_BIGOTRY_TARGETING_ASIAN_AMERICANS_AND_PACIFIC_ISLANDERS_signed.pdf
https://go.boarddocs.com/ca/ogsd/Board.nsf/files/BZ7TX375D4B1/$file/RESOLUTION_DENOUNCING_HATE_CRIMES_AND_BIGOTRY_TARGETING_ASIAN_AMERICANS_AND_PACIFIC_ISLANDERS_signed.pdf
https://resources.finalsite.net/images/v1631291691/ogsdnet/yskglbe5mavq6s7imde0/1367Resolution-CondemningCapitolAttack.pdf
https://resources.finalsite.net/images/v1631291691/ogsdnet/yskglbe5mavq6s7imde0/1367Resolution-CondemningCapitolAttack.pdf
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Standards
Requiring
More
Information

More Information Needed: Part(s) of the Additional Specific
standards for which more information is Evidence Needed for the
needed Site Visit

Response from Program
(Addendum)

Specialists, and Speech Therapists. To
attract and retain diverse, highly
qualified teachers, OGSD teachers
teaching in our bilingual classes receive
a $1500 yearly stipend through the
Collective Bargaining Agreement. Our
Education Specialists also receive
additional release days and a stipend,
also through the Collective Bargaining
Agreement - link Speech-Language
Pathologists also receive an additional
stipend.

Specialized Academic Instructor
Stipend: see 12.5.14 in Collective
Bargaining Agreement. - link

BCLAD Stipend: see 12.8 in Collective
Bargaining Agreement - link

Speech-Language Pathologist Stipend:
see 12.8.2.3 in Collective Bargaining
Agreement - link

11


https://resources.finalsite.net/images/v1667510065/ogsdnet/ccyuefhicqf2ejiogzac/20222025OGEAContract.pdf
https://resources.finalsite.net/images/v1667510065/ogsdnet/ccyuefhicqf2ejiogzac/20222025OGEAContract.pdf
https://resources.finalsite.net/images/v1667510065/ogsdnet/ccyuefhicqf2ejiogzac/20222025OGEAContract.pdf
https://resources.finalsite.net/images/v1667510065/ogsdnet/ccyuefhicqf2ejiogzac/20222025OGEAContract.pdf
https://resources.finalsite.net/images/v1667510065/ogsdnet/ccyuefhicqf2ejiogzac/20222025OGEAContract.pdf
https://resources.finalsite.net/images/v1667510065/ogsdnet/ccyuefhicqf2ejiogzac/20222025OGEAContract.pdf
https://resources.finalsite.net/images/v1667510065/ogsdnet/ccyuefhicqf2ejiogzac/20222025OGEAContract.pdf
https://resources.finalsite.net/images/v1667510065/ogsdnet/ccyuefhicqf2ejiogzac/20222025OGEAContract.pdf
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Standards More Information Needed: Part(s) of the Additional Specific Response from Program

Requiring standards for which more information is Evidence Needed for the | (Addendum)

More needed Site Visit

Information

Standard 3: More evidence is needed for “The process Evidence for how the data | Training Materials for Mentors
Course of and criteria result in the selection of is used to evaluate Mentor | (21-22)

Study, site-based supervisors who provide effective effective and Mentors received training on how to
Fieldwork and | and knowledgeable support for candidates.” knowledgeable support support TPA as a result of coming out of
Clinical for candidates the pandemic, when the TPA

Practice More evidence is needed for how “Site-based requirement was moved from the

supervisors are trained in supervision,
oriented to the supervisory role, evaluated
and recognized in a systematic manner.”

More evidence is needed for how the
program “implements and evaluates
fieldwork and clinical practice.”

Evidence for how mentors
are trained, evaluated and
recognized (such as
training materials, slides,
ways they are
recognized/given
feedback)

Evidence for how the
program effectively
implements and evaluates
mentor practice (such as
completed Mentor
feedback tools; Steering
Committee minutes on

credential program to Induction.

How Mentors Can Support TPA (slides
4-10) - link

Coach-Mentors also received some
professional development on the Art of
Coaching.

Introduction to theory: The Art of
Coaching (slide 10) - link

Possible Chapters to Discuss this Year

(slide 6) - link

Coach-Mentors also received some
professional development on facilitative
coaching conversations. Discussion on
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https://docs.google.com/presentation/d/1pY6SqZGtC4IoQA59lR6ErEqQpU84wqxdDDwA2QS4a4E/edit#slide=id.p
https://docs.google.com/presentation/d/1pY6SqZGtC4IoQA59lR6ErEqQpU84wqxdDDwA2QS4a4E/edit#slide=id.p
https://docs.google.com/presentation/d/10ZwQNPR7oSHDideWVwSKG1o8SkpQxYYsQmQ-LTmjEIg/edit
https://docs.google.com/presentation/d/10ZwQNPR7oSHDideWVwSKG1o8SkpQxYYsQmQ-LTmjEIg/edit
https://docs.google.com/presentation/d/1OxHfVXMcUWkmRoxbMyNeJ7zffM4E0XL_cLSonXbTCoY/edit#slide=id.p
https://docs.google.com/presentation/d/1OxHfVXMcUWkmRoxbMyNeJ7zffM4E0XL_cLSonXbTCoY/edit#slide=id.p
https://docs.google.com/presentation/d/1b8sR0nfroHx1R5g678baxhqVfZdWQnVIzmZkNJ3KZIw/edit#slide=id.g117ad6c8c5c_0_457
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(Addendum)

review of candidate
feedback on mentor
support, etc.).

Facilitative Coaching Conversations
(slides 3-6) - link

Training Materials for Mentors
(22-23)
Coach-Mentors and Teacher-Mentors

received training on Mentoring Moves.

Mentoring Matters: Mentor Moves
(slide 7) - link

Coach-Mentors also worked on their
Coaching Vision with Partners.
Coaching Vision - link

Coaching Vision Examples - link
Teacher-Mentors received professional
development on giving qualitative
feedback.

Most of our collaboration time with
mentors is problem-solving issues that
arise. For example, see Giving
Qualitative Feedback (slides 13-15) -
link

Training Materials for Mentors
(23-24)

The 23-24 school year began with a
strong focus on equity. All Induction

13



https://docs.google.com/presentation/d/1b8sR0nfroHx1R5g678baxhqVfZdWQnVIzmZkNJ3KZIw/edit#slide=id.g117ad6c8c5c_0_457
https://docs.google.com/presentation/d/1b8sR0nfroHx1R5g678baxhqVfZdWQnVIzmZkNJ3KZIw/edit#slide=id.g117ad6c8c5c_0_457
https://docs.google.com/presentation/d/1mGxEkvL_0Os1d8zO5LYweI_QJOaMgduE3vN1U2Y1dKY/edit#slide=id.g35f391192_00
https://docs.google.com/presentation/d/1mGxEkvL_0Os1d8zO5LYweI_QJOaMgduE3vN1U2Y1dKY/edit#slide=id.g35f391192_00
https://docs.google.com/document/d/1gLiN6iy7iDwbYqQDHhIW-Xe4rYS3-lJMbYGHHFTXCQY/edit?usp=sharing
https://docs.google.com/document/d/1p7LD3AaWT2KgRtoh5Vxik_xc0BGpOcuUCEyut6D4-yQ/edit
https://docs.google.com/presentation/d/16LGnllkNIrIRHU89ZW2SacSu92L4JB2la-UWm0om3hs/edit?usp=sharing
https://docs.google.com/presentation/d/16LGnllkNIrIRHU89ZW2SacSu92L4JB2la-UWm0om3hs/edit?usp=sharing
https://docs.google.com/presentation/d/16LGnllkNIrIRHU89ZW2SacSu92L4JB2la-UWm0om3hs/edit?usp=sharing
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Response from Program
(Addendum)

mentors (both Coach-Mentors and
Teacher-Mentors) took an equity
survey; an article was read; and
discussions were developed with next
steps based on their collaboration with
partners.

August 2023 Mentor Meeting regarding
equity, see slides 25-27 - link

September Mentor Meeting regarding
equity, see slides 19-20 - link

October Mentor Meeting regarding
equity, see slides 7-12 - link

Mentor Reflection Jamboard from
October 30, 2023 - link

Reassignment of Mentors

There is a process listed in the Mentor
Description and the Induction Teacher
Admission Application in the 23-24
Program Guide. See highlights on pages
29, 33 - link Please note that there have
been 0 reassignment of mentors in the
last 4 years.
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https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1K2Vx_v6To6OjlNnzoiVLbMdC85izCRnpwauTySKZ_LA/edit?usp=sharing
https://docs.google.com/presentation/d/1K2Vx_v6To6OjlNnzoiVLbMdC85izCRnpwauTySKZ_LA/edit?usp=sharing
https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit?usp=sharing
https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit?usp=sharing
https://jamboard.google.com/d/1sk42wEsUjaFTZAHpackCXug7s4ZUxP9oBKt8gAHFGcQ/edit?usp=sharing
https://jamboard.google.com/d/1sk42wEsUjaFTZAHpackCXug7s4ZUxP9oBKt8gAHFGcQ/edit?usp=sharing
https://drive.google.com/file/d/10JIIu00Hv5JMOpa3FDnbsvoBDDcuHfOT/view?usp=sharing
https://drive.google.com/file/d/10JIIu00Hv5JMOpa3FDnbsvoBDDcuHfOT/view?usp=sharing
https://drive.google.com/file/d/10JIIu00Hv5JMOpa3FDnbsvoBDDcuHfOT/view?usp=sharing
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See Slide 19. Reassignment of Mentors
discussed at Induction Teacher

. linl

See Slide 17. Reassignment of Mentors
discussed at August 2022 Asynchronous
Mentor Meeting - link

See Slide 19. Reassignment of Mentors
i In ion Teacher

Meeting, August 2023 - link

See Slide 10. Reassignment of Mentors

discussed at August 28, 2023 Mentor
Meeting - link

Feedback on Mentor Effectiveness
Our candidates provide feedback on
mentor effectiveness annually.
Candidate Feedback on Mentor
Effectiveness - link with Action Plan
through August 2023

Feedback on Mentor Logs

The Induction Coordinator reviews all
mentor logs and provides comments on
the logs as appropriate. The
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https://docs.google.com/presentation/d/1BFnwGZwR5LE9_QoL16yVeWNkNoZKkIjGwoy0lKKty2Q/edit?usp=sharing
https://docs.google.com/presentation/d/1BFnwGZwR5LE9_QoL16yVeWNkNoZKkIjGwoy0lKKty2Q/edit?usp=sharing
https://docs.google.com/presentation/d/1BFnwGZwR5LE9_QoL16yVeWNkNoZKkIjGwoy0lKKty2Q/edit?usp=sharing
https://docs.google.com/presentation/d/1-7RlWQUhbBlTPsh5wtdTD8JX48Ng1NqNTxeizGf_ufg/edit?usp=sharing
https://docs.google.com/presentation/d/1-7RlWQUhbBlTPsh5wtdTD8JX48Ng1NqNTxeizGf_ufg/edit?usp=sharing
https://docs.google.com/presentation/d/1-7RlWQUhbBlTPsh5wtdTD8JX48Ng1NqNTxeizGf_ufg/edit?usp=sharing
https://docs.google.com/presentation/d/1vbtNXRg6XJLeNx34z15BucAUH638w7pvwN8JAfAbS-8/edit?usp=sharing
https://docs.google.com/presentation/d/1vbtNXRg6XJLeNx34z15BucAUH638w7pvwN8JAfAbS-8/edit?usp=sharing
https://docs.google.com/presentation/d/1vbtNXRg6XJLeNx34z15BucAUH638w7pvwN8JAfAbS-8/edit?usp=sharing
https://docs.google.com/presentation/d/1lFvPdB1huVeLmoCqbpQpBWkXex-fGQ6HVODR_jkVLPo/edit?usp=sharing
https://docs.google.com/presentation/d/1lFvPdB1huVeLmoCqbpQpBWkXex-fGQ6HVODR_jkVLPo/edit?usp=sharing
https://docs.google.com/presentation/d/1lFvPdB1huVeLmoCqbpQpBWkXex-fGQ6HVODR_jkVLPo/edit?usp=sharing
https://docs.google.com/presentation/d/1kxD3OuRUEQhRRt3uld0tp6PsC16oZzCDfRh4iLrd0c4/edit#slide=id.g24f1095ca30_0_20
https://docs.google.com/presentation/d/1kxD3OuRUEQhRRt3uld0tp6PsC16oZzCDfRh4iLrd0c4/edit#slide=id.g24f1095ca30_0_20
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Coordinator will also note patterns in
support needed and address those
patterns at future Induction meetings
with Induction teachers.

A snapshot of feedback provided to
mentors on their logs - link

Induction Teachers provide feedback
on Mentors through Sinclair Surveys
Candidates also provide feedback on
their mentors throughout the year
using the Sinclair surveys. These results
are analyzed to determine next steps.
Candidate Feedback on Mentor
Effectiveness (shared in Google
Classroom as well with Mentors and
Induction Teachers - link)

General Mentor Feedback

In addition to 3rd party surveys through

Sinclair, OGSD also has local Induction

program surveys. This one was given in

April 2023 and asked teachers to give
neral f k on mentors - link

Beginning in 2023-24, the Induction
Coordinator will give feedback on
Mentor / Teacher Induction reflective
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https://drive.google.com/file/d/1mzju1F8f8sV9UvNmE_LHdwlntdRDFPz6/view?usp=sharing
https://drive.google.com/file/d/1mzju1F8f8sV9UvNmE_LHdwlntdRDFPz6/view?usp=sharing
https://docs.google.com/presentation/d/1kxD3OuRUEQhRRt3uld0tp6PsC16oZzCDfRh4iLrd0c4/edit#slide=id.g2515c5a767b_0_13
https://docs.google.com/presentation/d/1kxD3OuRUEQhRRt3uld0tp6PsC16oZzCDfRh4iLrd0c4/edit#slide=id.g2515c5a767b_0_13
https://docs.google.com/presentation/d/1kxD3OuRUEQhRRt3uld0tp6PsC16oZzCDfRh4iLrd0c4/edit#slide=id.g2515c5a767b_0_13
https://docs.google.com/presentation/d/1kxD3OuRUEQhRRt3uld0tp6PsC16oZzCDfRh4iLrd0c4/edit#slide=id.g2515c5a767b_0_13
https://docs.google.com/presentation/d/1vxsRbG1c8YvLTgpbRCS3j3uAcIUw-f891RhlwwMzETk/edit#slide=id.p
https://docs.google.com/presentation/d/1vxsRbG1c8YvLTgpbRCS3j3uAcIUw-f891RhlwwMzETk/edit#slide=id.p
https://docs.google.com/presentation/d/1vxsRbG1c8YvLTgpbRCS3j3uAcIUw-f891RhlwwMzETk/edit#slide=id.p
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conversations. Here is the schedule for
23-24 - see slide 13 - link

Mentor Feedback DM January 2024 -
ink

Mentor Feedback EL January 2024 - link

Mentors self-assessed in October 2023.

Here is the program response shared in
Google Classroom - link

Steering Committee/Advisory Team
looks at Data

During our March 23, 2023 Steering
Committee (Advisory Board) meeting,
we discussed data seen on

slides 12-16 - link Through this
discussion, we determined that we
wanted to focus Mentor PD on Equity,
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https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit#slide=id.g280c79c26a2_0_5
https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit#slide=id.g280c79c26a2_0_5
https://drive.google.com/file/d/1l8iJd2n_rr2YFnymUr8FhnrkmhrIIOwy/view?usp=sharing
https://drive.google.com/file/d/1l8iJd2n_rr2YFnymUr8FhnrkmhrIIOwy/view?usp=sharing
https://drive.google.com/file/d/1mQD3RruTjc05sOBXYYbIT9KfuDE_jML4/view?usp=sharing
https://drive.google.com/file/d/1mQD3RruTjc05sOBXYYbIT9KfuDE_jML4/view?usp=sharing
https://drive.google.com/file/d/1qcfC6_eCelR-DDlXNWIPP16U8tRZfmz4/view?usp=sharing
https://drive.google.com/file/d/1qcfC6_eCelR-DDlXNWIPP16U8tRZfmz4/view?usp=sharing
https://drive.google.com/file/d/1mioBLf05d5335R3vouxoDY3AUUDE_s3k/view?usp=sharing
https://drive.google.com/file/d/1mioBLf05d5335R3vouxoDY3AUUDE_s3k/view?usp=sharing
https://drive.google.com/file/d/1qlc0CoTybJu-mpS1qNitU2Eed5OPvG09/view?usp=sharing
https://drive.google.com/file/d/1qlc0CoTybJu-mpS1qNitU2Eed5OPvG09/view?usp=sharing
https://drive.google.com/file/d/1vJLGgfAPL43zW27IoRyr-fSiEsvRgB_p/view?usp=sharing
https://drive.google.com/file/d/1vJLGgfAPL43zW27IoRyr-fSiEsvRgB_p/view?usp=sharing
https://drive.google.com/file/d/1y6Oz5UGk2JE402P973heut34a74IfPjT/view?usp=sharing
https://docs.google.com/document/d/1B02XRmJUr35NUMDmvu4doiXvKaQe1ZEdJlFPUFNCCHk/edit
https://docs.google.com/document/d/1B02XRmJUr35NUMDmvu4doiXvKaQe1ZEdJlFPUFNCCHk/edit
https://docs.google.com/document/d/1B02XRmJUr35NUMDmvu4doiXvKaQe1ZEdJlFPUFNCCHk/edit
https://docs.google.com/presentation/d/1_2jitr8cwjIGpR0op9fmwAVNJwgw3LkEajYH4VUcTvg/edit#slide=id.g35f391192_00
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since many of our new teachers are
coming in having been taught the
newest research, while we want to
continue to develop our mentors.

The Steering Committee/Advisory
Board - link provides feedback to the
Induction Coordinator.

Mentors attend Colloquium and
provide feedback to Induction teachers
during the presentations.

Video of Colloquium Main Room, May
2023 - link

Standard 4:
Continuous
Improvement

More evidence is needed for how “the
education unit and its programs regularly
assess their effectiveness in relation to the
course of study offered, fieldwork and clinical
practice, and support services for candidates”
and “analyzes, and uses candidate and
program completer data as well as data
reflecting the effectiveness of unit operations
to improve programs and their services.”

Evidence is needed for
how the data (i.e.
collected from Sinclair /
CTC Completer Surveys /
etc.) is analyzed and used
for continuous program
improvement.

Need more information on
feedback from key

Sinclair data is analyzed and used for
continuous program improvement.
19-20 Sinclair Reports Themes - link
20-21 Sinclair Reports Themes - link
21-22 Sinclair Reports Themes - link
22-23 Sinclair Reports Themes - link

The Steering Committee also provides
feedback on the program during
meetings, as well as through the below
survey.

18


https://docs.google.com/document/d/1v9uXrXXuvuhPLHH-7EnY88ymBv-6UNcZoXkQDtgF8W8/edit
https://docs.google.com/document/d/1v9uXrXXuvuhPLHH-7EnY88ymBv-6UNcZoXkQDtgF8W8/edit
https://drive.google.com/file/d/16ni-JugJbEaMQ__CiUFpidyvpMHXpKYC/view?usp=sharing
https://drive.google.com/file/d/16ni-JugJbEaMQ__CiUFpidyvpMHXpKYC/view?usp=sharing
https://docs.google.com/presentation/d/1dXwiqbyYGFNQsvm6TNzHsfEq_wzwzxPhwOy_n9xBPvk/edit#slide=id.p
https://docs.google.com/presentation/d/1fOa3eDdLOlo_5EyX2PdN_NgsZUwJXY7ZGi-X_fHQGIc/edit#slide=id.g1e3df80e5aa_0_21
https://docs.google.com/presentation/d/1F2g-8gMhZYJvA6tFF4RDHFkEAz3Y0TqxcJZMMwO9MD4/edit?usp=sharing
https://docs.google.com/presentation/d/1eJwSJF4qmm2rSfv7f71hzmobT_5pvdsB_qXgrmfXRgk/edit?usp=sharing
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stakeholders (for example
community partners,
constituent groups,
members of steering
committee, etc.)

Survey Results from Advisory Board /
Steering Committee - link

Steering Committee gives feedback on
Preconditions (see slides 6-25) - link

Slides from 3.23.23 (see slide 14) - link
At this meeting, the Steering
Committee prioritized PD for the 23-24
school year focusing on equity lenses.
The Induction PD in 23-24 will be
focused on equity; based on data from
an equity survey.

August 2023 Mentor Meeting regarding
equity, see slides 25-27 - link

September 2023 Mentor Meeting
regarding equity, see slides 19-20 - link

October 30, 2023 Mentor PD, see slides
7-12 regarding equity- link

Standard 5:
Program
Impact

More evidence is needed on how the “unit More detailed description
and its programs evaluate and demonstrate needed on how each

that they are having a positive impact on piece of evidence
candidate learning and competence and on corroborates the narrative
(i.e. please pull out the

OGSD uses Sinclair surveys to evaluate
the effectiveness of our program. This
slidedeck shows how we are continually
above a score of 3.0 in all areas,
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https://drive.google.com/file/d/11UoxY4zjHBpv2GqWPptQ0bHNEBnEMz_-/view?usp=drive_link
https://drive.google.com/file/d/11UoxY4zjHBpv2GqWPptQ0bHNEBnEMz_-/view?usp=drive_link
https://docs.google.com/presentation/d/1-3dDMmZFOQgvY87NPO5JjXyY5jVC5m1YS4CBYt2dagQ/edit#slide=id.gfacfc342e1_0_50
https://docs.google.com/presentation/d/1-3dDMmZFOQgvY87NPO5JjXyY5jVC5m1YS4CBYt2dagQ/edit#slide=id.gfacfc342e1_0_50
https://docs.google.com/presentation/d/1GIBzbbxoHctP8gPUuEzOW4NzER1EuuoLRdWurWx4o60/edit?usp=sharing
https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1K2Vx_v6To6OjlNnzoiVLbMdC85izCRnpwauTySKZ_LA/edit?usp=sharing
https://docs.google.com/presentation/d/1K2Vx_v6To6OjlNnzoiVLbMdC85izCRnpwauTySKZ_LA/edit?usp=sharing
https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit#slide=id.g25e32541fa8_0_363
https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit#slide=id.g25e32541fa8_0_363
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teaching and learning in schools that serve
California’s students.”

evidence pieces from the
Sinclair and CTC
Completer evidence links
that connect to this
Standard).

indicating moderate to strong positive
impact. Positive Impact Data - link

We have many current mentors who
were positively impacted by their being
in Induction in the last several years,
that they have come back to be a
mentor. Here is a list of how OGSD
Grows Their Own! Grow Your Own - link

Principals were given a list of teachers
who have completed Induction in OGSD
in the last 5 years. Here is what our
principals had to share about how their
completing teachers have become
outstanding leaders at the sites, going
above and beyond to support students
and the community. Click on Jamboard
here - link Some of the principals
shared that the Jamboard wouldn’t
take a long response, so they added to

this google doc - link instead.

Our Induction Completers were also
asked to share how Induction positively
impacted them. Click on Jamboard here
- link to see their thoughts.
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https://docs.google.com/presentation/d/1L3WD34xK_U2vzoHL13vwUcdyUmZ0dI1-f0rjctyvdHU/edit#slide=id.g1e3df80e40f_0_7
https://docs.google.com/document/d/1I2X0r5wG3FoOakpywPkK_UN-tvZr9WWuhRxn7fc7EHs/edit?usp=sharing
https://jamboard.google.com/d/1kOADa71Q2GMXViXw6-AquTiWI_w_Xj9C8Kcy4K5_X_Y/edit?usp=sharing
https://jamboard.google.com/d/1kOADa71Q2GMXViXw6-AquTiWI_w_Xj9C8Kcy4K5_X_Y/edit?usp=sharing
https://docs.google.com/document/d/11y6bCxb0ELMFCshd2hX99Xi8BooHqrlqeToEs7izdo8/edit
https://jamboard.google.com/d/1TArSw6JN4wCjHhFOZYBxxjsKk2EFR4RxyrN4zntnx60/edit?usp=sharing
https://jamboard.google.com/d/1TArSw6JN4wCjHhFOZYBxxjsKk2EFR4RxyrN4zntnx60/edit?usp=sharing
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One of our very own former Induction
Teachers and now Current Mentor,
Sahira Larios, is highlighted here - link
regarding her bilingual teaching!

Our Induction Program benefits the
wider OGSD community. OGSD
Induction Program Benefits - link

Our HR Department went back three
years to view the final evaluations - link
of the teachers who completed
Induction that year. You will find that
over the last 3 years, on average 85% of
our teachers who completed Induction
during that year received final
evaluations of meeting or exceeding
standards. While Induction is not
evaluative, this data speaks to the
strength of our Induction teachers and
the assets they bring to the entire
OGSD community.
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https://www.newamerica.org/education-policy/edcentral/starting-early-building-strong-partnerships-with-multilingual-families-in-kindergarten/?utm_medium=email&utm_campaign=English%20Learner%20Update%20153&utm_content=English%20Learner%20Update%20153+CID_b13c5bd7bc7130503472ba587b8b1e10&utm_source=Campaign%20Monitor%20Newsletters&utm_term=shares
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