
2025 Who’s Who and Village Roles 
EBB & Glow Village 

(last updated Feb 18, 2025) 
Is there a problem?  Email Super Suz at squareglow1@gmail.com 

 
OVERVIEW OF ROLES 

VILLAGE ADMINISTRATION 
 

1.​ VILLAGE COUNCIL 

2.​ PLACEMENT 

3.​ FUNDRAISING 

4.​ REGISTRATION 

5.​ TICKETMASTER 

6.​ ACCULTURATION / NEWBIE & BURGIN SCREENING 

7.​ CAMP WELLNESS MANAGERS AND B.E.D.UCATORS (Consent) 

8.​ WEBMASTER 

9.​ SHIPPING CONTAINER MANAGEMENT 

PRE-PLAYA PLANNING 
 

1.​ RIDE SHARING 

2.​ SOCIAL MEDIA AND PUBLIC RELATIONS 

3.​ VILLAGE YEARBOOK 

4.​ VILLAGE SWAG 

5.​ VILLAGE CARTOGRAPHER 

ON PLAYA INFRASTRUCTURE 
 

1.​ SURVEY 

2.​ POWER & SOLAR 

3.​ VILLAGE LIGHTING 

4.​ VILLAGE SIGNAGE 

5.​ BUILD 

6.​ STRIKE 

7.​ LNT [Leave No Trace] 

8.​ FUEL CZAR 

ON PLAYA SERVICE 
 

1.​ ICE 

2.​ VOLUNTEER COORDINATION 

3.​ WATER MANAGEMENT 

4.​ INDIVIDUAL CONTRIBUTIONS 

PUBLIC INTERACTIVITY 
 

1.​ BRC PIANO BAR 

2.​ CRANKY AND SONS BIKE REPAIR (merged with Pedaling Dreams) 

3.​ JUST SHOOT ME IN THE DUST  

4.​ KEEPIN’ IT WHEEL  

5.​ PETER PANDA ART CAR 

6.​ SKYDECK 

7.​ SMALLER OFFERINGS 

8.​ OTHER OFFERINGS 

 

VILLAGE ADMINISTRATION - 2024 VILLAGE COUNCIL  
 
 

Pre Playa Mayor for Steward Tickets is Peter Hones 
 

On-Playa Mayors are Council Members 
 

●​ Manage the Application and Statement of Intent 

between Village and Burning Man Org 

●​ Distributing Steward Sale Ticket codes by deadline 

●​ Helping to process Registration, container management, 

accounting funds, communications pre Playa and on 

Playa 

●​ Manage HR situations via private discussion 



●​ Help to process complaints and resolve issues 

Council Member Role Duties 

John “Jet Engine” Carter 
johnnyxgames@gmail.com 

Project Manager ●​ Lead for Acculturation / Newbie & Burgin Screening / 

Consent 

●​ Camp Wellness Manager 

●​ Keepin’ it Wheel Lead 

Phil Miller 
philmiller510@gmail.com  

Project Manager ●​ Shipping Container Management Lead 

●​ Village Cartographer Lead 

●​ Village Survey Lead 

●​ Cranky and Sons Bike Repair Lead 

Mark Harper 
mgamma500@gmail.com 

Project Manager ●​ Solar / Power Lead 
●​ Village Build Lead 
●​ SkyDeck Build Lead 

 
Jim Ehrhart 
james.ehrhart@gmail.com 

Project Manager ●​ Shoot Me in the Dust Photo Studio Lead 
●​ Registration Lead 
●​ Leave No Trace Lead 

 
Peter aka Petz Hones 
petz69@gmail.com 

Mayor ●​ Placement Lead for BMOrg Applications 

●​ Steward Sale Tickets management 

●​ Keepin’ it Wheel Lead 

●​ Back-up Lead for Acculturation / Newbie & Burgin 

Screening / Consent 

Suzanne “Super Suz” Ayriss 
squareglow1@gmail.com or 
squareglow1@yahoo.com  

Secretary ●​ See Secretary duties below 
●​ Social Media  
●​ Website 

 

VILLAGE ADMINISTRATION - PLACEMENT 
Village Liaison with BORG 
Collect theme camp info, schedules, and WAP needs from pod leads for the Village Statement of Intent and Placement 
Questionnaire.  
Fill out Village Statement of Intent  
Fill out Village Placement Questionnaire  
Digital point person for distribution of Stewards Sale tickets  
Digital point person for distribution of Work Access Passes 
Fill out Village Post-Playa Report 
Lead Support Team 
Peter “Petz” Hones (“Mayor”) 
petz69@gmail.com 
 

Phil Miller (“mayor emeritus”) 
philmiller510@gmail.com  

 

VILLAGE ADMINISTRATION - SECRETARY 
●​ Schedule meetings, communicate upcoming events and deadlines, keep meeting minutes 
●​ Manage Email Listserv 
●​ Coordinate with Pod leads to schedule build days, workshops, and pre-Playa events 
●​ Maintain Slack, Website Portal, Facebook Group 

Lead Support Team 
Suzanne “Super Suz” Ayriss 
squareglow1@gmail.com or 
squareglow1@yahoo.com  

Suz is looking for a replacement or CO-Lead for this position so she can do 
something else instead.  Everything is pretty much set up and so it’s more about 
maintenance and meeting minutes.   
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VILLAGE ADMINISTRATION - FUNDRAISING 
Raise funds for improving E&G Village’s capital position.  Work with Council and Treasurer to determine funding 
targets. Develop and execute fundraising strategy and activities. 
Lead Support Team 
OPEN  

 

VILLAGE ADMINISTRATION - REGISTRATION 
Design and implement the Steward Sale Ticket Request Form and Camper Registration Questionnaire.​
Create functionality for data sorting/extraction for administrative needs (i.e., Pod Leads, Council members, etc.) 
Identify deadlines for form submissions.​
Update and maintain roster of all campers.  Coordinate with Village Treasurer.​
Provide status updates (i.e., Council meetings, Village meetings). 

Lead Support Team 
Jim Ehrhart 
james.ehrhart@gmail.com 
 

 

 

VILLAGE ADMINISTRATION - TICKETMASTER 
Allocation of Stewards Sale Tickets and Vehicle Passes, and Work Access Passes.  Reassign tickets/VP when people 
fall-out.  Educate villagers about alternative ways to get and transfer tickets. 
Lead Support Team 
Jim Ehrhart 
james.ehrhart@gmail.com 
(In consultation with Village Council) 

 

 

VILLAGE ADMINISTRATION - ACCULTURATION / NEWBIE & BURGIN SCREENING 
Lead Acculturation Sessions for Burgins, Village Newbies, and Sponsors. 
Keep list of meeting attendees (names/dates) and their sponsor’s name. 
Interview Sponsors, Newbies. 
Make membership recommendations to Village Council.​
Communicate membership decisions to nominees/sponsors. 
Cover consent (Beducation) during mandatory on-playa Village meeting. 
Lead Support Team 
Bridget Wylie 
bridgetwylie@gmail.com 
 
John Carter 
johnnyxgames@gmail.com 
 
Peter “Petz” Hones (Back-up) 
petz69@gmail.com 

 

 

VILLAGE ADMINISTRATION – CAMP WELLNESS MANAGERS AND  B.E.D.UCATORS (Consent) 
Camper touchpoints and ombudspeople for ensuring villagers are thriving throughout their time on playa. 
Complete BORG BEDucation training; Mandatory on-playa Village meeting presentation. 
Lead Support Team 
John Carter 
johnnyxgames@gmail.com​
 
Iona Bina as backup 
ioanabinagi@hotmail.com 

 

 

VILLAGE ADMINISTRATION - WEBMASTER 
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Manage/update village web portal in consultation with Village Secretary, Social Media and Public Relations. 
Lead Support Team 
Suzanne “Super Suz” Ayriss 
squareglow1@gmail.com or 
squareglow1@yahoo.com  

 
 

 

VILLAGE ADMINISTRATION - SHIPPING CONTAINER MANAGEMENT 
VENDOR CONTACTS 
Manage relationship with Peik Construction (container storage and transport on/off playa) 
Lead Support Team 
Bridget Wylie 
bridgetwylie@gmail.com 

 

INVENTORY AND PACKING (Pre-Playa, On-Playa, Post-Playa) 
Oversee loading/unloading of shipping containers.  Maintain inventory of the contents in each shipping container.  
Coordinate container clean-outs, etc. 
Lead Support Team 
Mark Harper 
mgamma500@gmail.com 
 
Bridget Wylie 
bridgetwylie@gmail.com 

 

 

PRE-PLAYA PLANNING - RIDE SHARING 
Coordinate ride-sharing. 
Lead Support Team 
John Carter 
johnnyxgames@gmail.com 

We have a Slack channel for Ride Sharing.  All registrants were emailed an invite 
on July 7th to the Slack app.  Contact John Carter by email and he is making up a 
list of those who have ride space and inventory space along with who needs a 
ride or space for inventory to Playa.  

 

PRE-PLAYA PLANNING - GENERATOR MAINTANANCE 
Coordinate tune-ups of village generators. 
Lead Support Team 
OPEN  

 

PRE-PLAYA PLANNING - SOCIAL MEDIA AND PUBLIC RELATIONS 
Publicize on-playa public interactivity/events, to generate interest and attendance. 
Gather and package pertinent information from Pod leads. 
Coordinate with Piano Bar and SkyDeck event leads. 
Work with Pod leads, Webmaster, Secretary. 
Work with event hosts and performers to submit their event to the Burning Man What/Where/When Guide by their 
deadline. 
Lead Support Team 
Suzanne “Super Suz” Ayriss 
squareglow1@gmail.com or 
squareglow1@yahoo.com  

Suz is looking for someone to take this over or co-lead.  Please let her know if 
you are interested!   

  

PRE-PLAYA PLANNING - VILLAGE YEARBOOK 
Collect inputs and e-publish village yearbook. 
Lead Support Team 
Morgan H. 
morganista06@gmail.com  
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PRE-PLAYA PLANNING - VILLAGE SWAG 
Coordinate design and fabrication of annual village pendant and (potentially) other SWAG. 
Lead Support Team 
Ron Feldman 
ronhfeldman@gmail.com 

 

 

PRE-PLAYA PLANNING - BOOKKEEPER ACCOUNTING 
Manages village $ (bus dues, pre-payment of subscription services, reimbursements). 
Funding allocation will be done by Council 
Lead Support Team 
Ron Feldman 
ronhfeldman@gmail.com 

 

 

PRE-PLAYA PLANNING - GREYWATER PLANNING 
Coordinate any Greywater Removal process that we will have for the year 
Lead Support Team 
Ron Feldman 
ronhfeldman@gmail.com 

1.​  Daisy Nuyen for on-Playa support and coordination 

 

PRE-PLAYA PLANNING - VILLAGE CARTOGRAPHER 
Determine interactive frontage requirements 
Extract RV, camping, vehicle details from registration data 
Draft village map for Placement Application 
Finalize village map 
Lead Support Team 
Phil Miller 
philmiller510@gmail.com   

 

 

ON PLAYA INFRASTRUCTURE - SURVEY 
Work with Village Cartographer and Build Lead to lay out the village footprint.  Lay out markers for shipping container 
placement, shade structures, frontage elements, help coordinate placement of arriving RV’s and larger trucks. 
Lead Support Team 
 
OPEN 

 

 

ON PLAYA INFRASTRUCTURE - POWER & SOLAR 
Design, plan, and build out camp power infrastructure with a focus on renewable energy.​
Close coordination with “Village Lighting” 
Lead Support Team 
Boris Mark H, Phil, Johny Rocket, Nate, Scotty B 

 

ON PLAYA INFRASTRUCTURE - VILLAGE LIGHTING 
Plan and implement improved lighting plan for the village footprint, with a focus on frontage lighting. 
Close coordination with “Power & Solar”.​
Recharge solar lights for evening use (when needed). 
Lead Support Team 
See lead and support team for P&S  

 

ON PLAYA INFRASTRUCTURE - Sound 
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Support pod leads in providing signage for interactive elements. 

Lead Support Team 
Mycwyse 
mycwyse@gmail.com  
Alex 
ANAVERIN@GMAIL.COM  

 

 

ON PLAYA INFRASTRUCTURE - BUILD 
Coordinate with Shipping Container Managers; direct placement of containers on playa. Organize transportation of 
large village items to playa, including construction materials and tools. Schedule/delegate build crew work 
assignments. Primary focus is Village infrastructure and anchor spaces.  Support frontage elements, if crew are 
available. Erect Village Shade. Facilitate setup of interactive elements. Coordinate with Strike lead. 
Lead Support Team 
Phil Cranky 
and Henry G for the shade 
 

NOTE:  Lead to assess needs and identify appropriate crew members… 
 

 

ON PLAYA INFRASTRUCTURE - STRIKE 
Coordinate deconstruction of camp. Schedule/delegate strike crew work assignments. Primary focus is Village 
infrastructure and anchor spaces.  Support deconstruction frontage elements, if crew are available. 
Deconstruct Village Shade. Coordinate with Shipping Container Inventory and Packing Lead(s) to pack shipping 
containers. Coordinate with Build lead. The people on this list is not the complete list of Strike Team and everyone is 
expected to help strike the village.  Only if we ALL do 4-5 hours of village strike work does it mean 4-5 hours of work 
for everyone.   
Lead Support Team 
Petz and the leads listed on 
the Strike Shift Chart 

NOTE:  Lead to assess needs and identify appropriate crew members… 
 

 

ON PLAYA INFRASTRUCTURE - LNT [Leave No Trace] 
EVERY VILLAGER is responsible for LNT of their personal areas, interactivity areas, and the Village footprint as a whole.  
Future placement depends upon the outcome of the 2024 LNT results. (We need to be “green”.) 
LNT complies with BRC’s policies and procedures. 
Each Pod is responsible for having an LNT Lead. 
LNT informs and supports campers regarding their LNT responsibilities. 
LNT coordinates with each Pod and oversees and supports their success.​
LNT coordinates photo documentation of each Pod.  
Lead Support Team 
Jim Ehrhart 
james.ehrhart@gmail.com  

 

NOTE:  ALL villagers are responsible for LNT! 

 

ON PLAYA INFRASTRUCTURE -  FUEL CZAR 
Creates a Fuel Depot in compliance with Burning Man’s safety requirements. 
Determines a fuel management strategy based upon Village and individual needs.​
Allocates fuel space (based upon fuel storage requests submitted in 2024 Registration Questionnaire.) 
Lead Support Team 
Les S.   

 

ON PLAYA SERVICE - ICE 
Establish and communicate procedures for ice ordering and on-playa ice pickup, and delivery.  (Consider pre-playa ice 
sales to limit handling of cash on-playa). 
Collects ice sales and on-playa management supplies.  
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Work with Volunteer Coordinator to staff ice run shifts. 
Lead Support Team 
Julie Kim (Ice Queen) 
julie.yana.kim@gmail.com  

 

 

ON PLAYA SERVICE - VOLUNTEER COORDINATION 
Communicate on-playa work expectations/requirements.  Oversee whether or not individual campers fulfill their work 
assignments.  
Interactivity Leads have primary responsibility for staffing their interactivity. 
Work with Pod leads to identify volunteer openings/needs and shift schedule. 
Create method for volunteers to sign up for work shifts, pre-playa.  Oversee work shift sign-ups.  And have a method of 
making last minute adjustments on-playa. 
Match volunteers with empty work shifts. 
Lead Support Team 
Laura Miller 
millernp@pacbell.net  
 

 

 

ON PLAYA SERVICE - WATER MANAGEMENT (TBD which services will be contracted with vendor vs. self-supplied) 
SWAMP KING - Vendor Services 
Contract with United Site Services for: 

1.​ Pre-paid RV pump-outs. 
2.​ Pre-paid Greywater disposal (TBD if vendor vs. self-managed). 

Contract with vendor TBD for: 
3.​ Pre-paid fresh water (TBD if vendor vs. self-managed vs. N/A)   

Vendor Management Lead Support Team 
Ron Feldman (for outside 
vendor services) 
ronhfeldman@gmail.com 

 

 

Fresh Water Distribution 
Lead 

Support Team 

 Les made a spigot!   
 

ON-PLAYA SERVICE – INDIVIDUAL CONTRIBUTIONS 
Lead Contribution 
Jim Ehrhart 
james.ehrhart@gmail.com  

Starlink, 12V car jump starter 

Henry Garcia 
hen5619@yahoo.com  

Bringing a gift for Villagers 

Minh Nguyen 
orthohandsurgeonmd@gmail.c
om  

Medical Supplies 

Ron Feldman 
ronhfeldman@gmail.com 

12 DC Charging Station 

  

PUBLIC INTERACTIVITY - BRC PIANO BAR 
Our swanky performance space holds a piano that anyone can play, plus various acoustic and electric instruments for 
spontaneous open mic jams and scheduled bands. It has a beautiful bar made of actual pianos, with classy customs 
pulls & cold craft brews. We host events nightly: theme nights, stand-up comedy, sing-alongs, song circles.  

Lead Support Team 
Bridget Wylie 
bridgetwylie@gmail.com 

Piano Bar Campers who went to the build and strike meeting 
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PUBLIC INTERACTIVITY - CRANKY AND SONS BIKE REPAIR (merged with Pedaling Dreams) 
We welcome anyone with a bike problem, large or small.  While we're happy to get our hands dirty fixing it ourselves, 
a key part of our mission is to get fellow burners involved in repairing their own bikes. We provide the resources – 
knowledge, tools and spare parts – and coach them through the repair process. A DIY area, with tools, spares and 
instructional materials, enables self-reliance during off-hours, and serves as a hub for informal burner-to-burner 
assistance. 

Lead Support Team 
Phil Miller 
philmiller510@gmail.com ​
 
Blair Barklow 
bbarklow@comcast.net 

Need about 15 people… 
 

 

PUBLIC INTERACTIVITY - JUST SHOOT ME IN THE DUST 
A portrait studio where burners come and get amazing playa portraits shot by professional photographers. The goal is 
to capture each subject as they are — their authentic dress, look, personality — so that everyone comes away with a 
vivid celebratory memory. 

Lead Support Team 
Jim Ehrhart 
james.ehrhart@gmail.com  
 

 

 

PUBLIC INTERACTIVITY - KEEPIN’ IT WHEEL 

Our Onewheel boot camp helps intrepid burners get a first fun experience on a Onewheel, teaching them how to ride 
safely.  This year we will expand the fleet of Onewheels and will add electric unicycles to the training program.  Our 
park includes a technical parkour, open anytime to more daring and skilled Onewheel and bike riders.  We are again 
organizing a Playa-wide Onewheel/unicycle group ride to Deep Playa, and are organizing the first ever Playa Onewheel 
Rumble/jousting competition.  We hope to bring the first Onewheel repair workshop to the playa.  

Lead Support Team 
John Carter 
johnnyxgames@gmail.com 
 
Peter “Petz” Hones 
petz69@gmail.com 

 

 

PUBLIC INTERACTIVITY - GLOW ZONE  
Beautifully decorated dome for relaxation and interactivity 
 
Lead Support Team 
Currently Glow Zone   
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PUBLIC INTERACTIVITY - SKYDECK 
SkyDeck is a roof-top platform that offers expansive views and an outside space for both scheduled events and just 
relaxing.  Activities include morning coffee, a pancake breakfast, yoga classes and sunset cocktails.  Oversee Skydeck 
assembly/build.​
The Lead coordinates design of any upgrades and purchase of construction materials.​
Coordinate with Build lead re: transportation of construction materials.​
Be responsible for building Skydeck during build week. 

Lead Support Team 
Mark Harper 
mgamma500@gmail.com 

People with excellent construction skills are needed… 

Cindy is Decoration Lead:  cindigoodsell@gmail.com and is helped by Julie and Grace 

UNDER-DECK LOUNGE 
Petz is planning on interactivity in the space and is organizing the decoration with others 
Lead Support Team 
Petz  

SKYDECK PROGRAMMING / INTERACTIVITY COORDINATOR 
Recruit interactivity and schedule SkyDeck activities (e.g., events, performance). 
Assist with programming at Piano Bar. 
Work with Social Media and Public Relations, Secretary, PR Manager, Website Manager to communicate events.   
Coordinate soundspace with Piano Bar and other village places that need sound access (or quite time) to eliminate 
sound conflicts. 
Lead Support Team 
Daisy Nguyen 
Daisy@paxconnex.com 
 

Petz supported, Marketing crew supported, Suz made some signs 

 

PUBLIC INTERACTIVITY – SMALLER OFFERINGS 
Lead Event 
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