Booster Meeting - October 15, 2024

Meeting called to order at 7:02 pm

President Desirae Monaco and Vickie Paisley were in attendance.
13 people present

Motion to Approve Agenda: (S. Osborne, 2nd J. Pegg)

President’s and Concession Report: Desirae Monaco

e Motion to approve minutes (J. Pegg, 2nd R. Villwock)
e Surplus of fall programs.
o Checking with tfeams to see if parents need for their students
e Concession schedule
o Nicole Wayt willing to help with the winter concession schedule
o Desirae asking other schools how they schedule concession shifts to see if a better way
o Discussed some ideas on how to schedule different teams based on number of students
in group vs number of games per sport etc.
o Since not a pay to play school, depend on money made through concessions to
provide for booster activities
o Teams who did not fulfill their fall sport commitment will have extra schedules during
winter/spring
o Discussed other options to help fulfill concession duties
m Students can help atf all concessions except football because of the fryers
m  Amending bi-laws for potential financial consequences for non-commitment
m Try to have sign up sheets for concession duty at team parent meetings
e Trustees
o Need toreplace 5 positions
o Reviewed responsibilities including attending a minimum of 6 meetings
e Girls and Boys soccer progressing in the postseason
e Middle School Cross Country Emily Mohney AAC Middle school Champion
Treasurer’s Report: Kristen Murphy

e Reports available and current as of today.
e Text or email any updated information
e Money made through the concession stand is one of the major fundraisers for the booster
club.
e Increase this year for Hudl (cameras used to record sporting events) from $11,000 to $16,000.
o Purchased an additional camera
o Boosters cover half of the cost. The remainder is covered by the sports who use it.
e Reminder only coaches and liaisons are able to contact for team account information.
e Return Check Fees for NSF
o Will be updating bi-laws to address
o $15fee charged by the bank



o Coach or liaison would be responsible for contacting the parent for payment and
cover the NSF charge

Athletic Director’'s Report: Nicole Wayt for Andrea Ferenac (not present)

e Fall sports ending - tournaments starting
e Senior night for football, cheerleading and band Friday 10/25/2024
Liaison/Coach Reports:

e Nicole Wayt - Softball
o Hudl contacted her regarding a promo
m  Checking to see if included in our current package
o Night of Races joint fundraiser with Baseball scheduled for 2/15/2025
e Nicole Wayt - High School and Middle School Volleyball
o OSU - Michigan game block pole
o Tickets either $25 or $50
Fundraising: Joy Hromyak (not present) and Rachel Villwock (present)

e Poft of Gold Fundraiser
o Scheduled for 3/15/2025
o Each licison or team is required to sell an 8 person table
o Donate either a basket or gift cards
o Find that donating experiences are better than items
o Looking to establish committee
e Swag sale going well

Membership: Doug Gebhardt (not present)
e Noreport

Concessions: Sandra Osborne
e No report

Old Business:

e Vote for new secretary Nicole Pegg
o Unable to vote tonight because did not have a quorum
o Willneed to send electronic vote to trustees

e Sandra Osborne accepted concessions coordinator position

New Business:

e Upcoming speciality events will need to concession coverage
o Toni Ross Basketball Tournament - December 20/21, 2024
o Howland Invitational for wrestling - TBD

Motion to adjourn (J. Pegg, 2nd S. Osborne) Next Meeting: 11/20/2024 Community Room (next to
Basketball Concession)



