
​ Collection: Irreplaceable in the AI Era™ 
"Because leadership begins with you" 

This is not just another ebook.​
It’s a practical guide for leaders who—amid the relentless 
advance of technology and artificial intelligence—seek to 
ensure that their leadership, decisions, and results remain 
relevant and sustainable. 

It was conceived and written from a place of deep 
conviction—combining strategic clarity with the genuine love for positive impact, the 
personal power that comes from lived experience, and the essence of leading with integrity.​
Every concept, framework, and tool included here has been chosen with a single purpose: 
to deliver real value that can tangibly transform the way you lead and generate results. 

Experience shows that most failed transformations don’t fall short because of technical 
limitations, but because of invisible factors that silently erode performance: internal 
resistance, cultural misalignment, loss of strategic focus, or lack of team commitment.​
These rarely appear in the metrics—yet they determine the success or failure of any 
initiative. 

In this guide, you’ll find actionable tools and frameworks to help you: 

●​ Identify and anticipate risks that can slow or derail your strategy. 

●​ Protect and strengthen your leadership capacity in high-disruption environments. 

●​ Use technology—including AI—as a multiplier of results, not as a replacement. 

●​ Stay competitive without compromising your team’s cohesion or your 
organization’s future. 

This resource is available in PDF format for quick reference. If you prefer the editable 
version, you’ll find a link to the download center at the end, where you can get it in Word 
format and adapt it to your needs. A new ebook will be added to the collection every 
week—until all 25 are complete. Simply visit the download center to see what’s new each 
week. 

If these words have reached you, it’s likely not by chance. You are in the right position, at 
the right time, and in the right circumstances for this information to make a real difference. 
And as you put it into practice, you may discover it could also spark transformation in 
others. 

Because in today’s era, real value lies not just in the technology you use—but in your 
ability to lead with vision, precision, and purpose. 
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Central Theme of the Ebook 
Identifying Global Trends in Leadership and Culture​
Focus: A guide for senior management, HR, transformation, and team leaders who seek to 
diagnose, prioritize, and institutionalize leadership and culture practices aligned with 
business results and social expectations. 

 

Initial Sections 
Introduction: Why Address These Trends 
Trends are not fads; they are persistent forces that, if ignored, generate hard costs (turnover, 
litigation, reputational loss, inefficiency, customer loss). If adopted with sound judgment, 
they become advantages: stronger talent attraction, higher productivity, more innovation, 
and resilience. 

Purpose of the Guide (5 Objectives) 
1.​ Clarify key trends and their real impact on business, people, and processes. 
2.​ Provide frameworks and templates for diagnosis, prioritization, and governance. 
3.​ Ground the ideas with applied examples (marked as hypothetical case if no data). 
4.​ Guide action with exercises by roles, inputs, timelines, and deliverables. 
5.​ Measure with simple KPIs that close the learning loop. 

How to Use This Guide 
●​ Linear Reading: trends → action with an integrated view. 
●​ Targeted Reference: take the template for the subtopic you need. 
●​ Collaborative Work: bring tables to committees and workshops. 
●​ Management Rituals: use checklists and KPIs as a light monthly audit. 
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Subtopic 1: New Leadership Models 

1) Definition 

Leadership is evolving from control- and hierarchy-centered models to approaches that 
mobilize autonomy, learning, and shared purpose. Today, situational, servant, adaptive, and 
distributed styles win—combining strategic clarity with room for local initiative. 

2) Practical Framework: The 4 Cs of Contemporary Leadership 

●​ Clarity: direction, priorities, and non-goals. 
●​ Trust: autonomy with clear boundaries, shared data, and fair follow-up. 
●​ Connection: presence, active listening, and psychological safety. 
●​ Consistency: decisions aligned with principles, metrics, and consequences. 

3) Applied Example (Hypothetical Case) 

A company with mid-management turnover revamps its leadership academy: quarterly 
bootcamp, cross-mentoring, and feedback rituals. At 6 months (hypothetical): eNPS +12, 
fewer cross-area conflicts, and faster decisions enabled by autonomy with boundaries. 

4) Step-by-Step Exercise 

Objective: design and implement a 4C leadership framework in 12 weeks.​
Roles: Executive Team (sponsor), HR (orchestration), Area Leaders (cascade), 
Communications (narrative), Data (measurement).​
Inputs: pulse survey, 1:1 interviews, performance data, conflict/synergy cases.​
Timeline: 12 weeks (design → pilot → scale).​
Deliverables: 4C manifesto, rituals calendar, indicator dashboard. 

5) Suggested Template — 4C Leadership Map (By Team) 

Team/Area Primary 
Strength (C) 

Priority Gap 
(C) 

Ritual to 
Implement Owner Next 

Milestone Date 

Operations Clarity Connection Biweekly 1:1 + 
walk-the-floor 

Head of 
Ops Launch pilot 09/30 

       

6) Validation Checklist 

●​ Framework defines observable behaviors and consequences. 
●​ Rituals exist with cadence (1:1s, retros, recognition). 
●​ Leaders have training and mentoring. 
●​ Signals are measured (eNPS, turnover, decision time). 
●​ Strategic decisions reflect the principles. 
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7) Suggested KPIs 

●​ Team eNPS. 
●​ Average inter-area decision time. 
●​ % of leaders with active training/mentor. 
●​ Mid-management turnover. 
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Subtopic 2: Agile Organizational Culture 

1) Definition 

Beyond development frameworks, an agile culture is a social system that prioritizes early 
value, continuous learning, autonomous teams, and visible workflow. Agility lives in rituals 
and in how decisions are made. 

2) Practical Framework: Agile Culture RADAR (Rituals, Autonomy, Data, 
Learning, Rhythm) 

●​ Rituals: short plannings, dailies, reviews, retrospectives. 
●​ Autonomy: teams with clear mandate and agreed boundaries. 
●​ Data: a simple board showing value, flow, and blockers. 
●​ Learning: blameless post-mortems, Kaizen, and spikes. 
●​ Rhythm: weekly/biweekly cadences that sustain focus. 

3) Applied Example (Hypothetical Case) 

A digital bank reduces “time to production” by shifting from annual projects to themed 
quarters with OKRs and biweekly reviews. (Hypothetical) Lead time −35%; internal-user 
satisfaction +18. 

4) Step-by-Step Exercise 

Objective: assess and raise the RADAR in 8 weeks.​
Roles: Transformation (facilitation), Chapter Leads (rituals), Data (board), 
Security/Compliance (boundaries), HR (training).​
Inputs: flow metrics, internal NPS, meeting agenda, backlog.​
Timeline: 8 weeks (diagnosis → pilot → scale).​
Deliverables: RADAR assessment, executive Kanban board, habits plan. 

5) Suggested Template — Agile Culture RADAR (Self-Assessment) 

Dimension Current Level 
(1–5) Evidence Priority Action Owner Milestone Date 

Rituals 2 Few retros Fixed agenda + 
facilitation PMO Monthly 

retro 10/15 

       

6) Validation Checklist 

●​ Rituals exist and add value (not “empty ceremonies”). 
●​ Autonomy with boundaries (clear mandate and rules). 
●​ Board shows flow, blockers, and delivered value. 
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●​ Retros/post-mortems with explicit commitments. 
●​ Rhythm avoids chronic multitasking and promotes focus. 

7) Suggested KPIs 

●​ Lead time (request → value in production). 
●​ % of commitments met per iteration. 
●​ Internal NPS by team. 
●​ Average blockers per iteration. 
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Subtopic 3: Sustainability and ESG 

1) Definition 

ESG integrates environmental, social, and governance factors into strategy and operations. 
More than reporting, it entails risk and opportunity management, compliance and 
reputation, and long-term value creation. 

2) Practical Framework: ESG in 4 Steps (Materiality → Goals → Metrics → 
Mechanisms) 

●​ Materiality: topics relevant to the business and stakeholders. 
●​ Goals: clear commitments (timelines, thresholds, limits). 
●​ Metrics: auditable indicators and consistent sources. 
●​ Mechanisms: governance, incentives, and processes. 

3) Applied Example (Hypothetical Case) 

A manufacturer defines materiality (energy, waste, safety, responsible supply chain), sets 
3-year goals, and creates a quarterly committee. (Hypothetical) Incidents −25%; energy 
efficiency +12%; 90% of suppliers audited. 

4) Step-by-Step Exercise 

Objective: establish an ESG roadmap in 10 weeks.​
Roles: Executive Team (sponsor), Sustainability/Legal (goals and compliance), Operations 
(execution), Procurement (supply chain), Finance (incentives), Data (BI).​
Inputs: risk matrix, audits, stakeholder surveys, operational data.​
Timeline: 10 weeks.​
Deliverables: materiality matrix, goals and KPIs, ESG committee, communication plan. 

5) Suggested Template — ESG Materiality Matrix (Summary) 

ESG Topic 
Business 

Relevance 
(1–5) 

Stakeholder 
Interest (1–5) Goal KPI Owner Next 

Milestone Date 

Energy 
Efficiency 5 4 

−12% 
consumption / 
3 yrs 

kWh 
per 
unit 

Operations Q4 audit — 

        

6) Validation Checklist 

●​ Materiality reflects business and stakeholder views. 
●​ Goals are measurable and time-bound. 
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●​ KPIs have a source and owners. 
●​ Governance exists (committee, cadence, incentives). 
●​ Communication avoids greenwashing and shows real progress. 

7) Suggested KPIs 

●​ kWh per unit produced / service delivered. 
●​ % of suppliers audited on social/environmental criteria. 
●​ Incident rate (safety/ethics). 
●​ Regulatory compliance and audits passed. 
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Subtopic 4: Digitization and Automation 

1) Definition 

Digitization and automation do more than reduce costs; they raise quality, trace processes, 
improve experience, and free talent for higher-value work. They require data integration, 
process redesign, and human-change management. 

2) Practical Framework: Digital Trident (Process–Platform–People) 

●​ Process: simplify, standardize, measure. 
●​ Platform: integrations, security, observability, scalability. 
●​ People: role-based narrative, minimum viable training (3 tasks), learning rituals. 

3) Applied Example (Hypothetical Case) 

A retailer automates reconciliations and back office. (Hypothetical) Errors −40%; monthly 
close −2 days; team satisfaction +15; talent reassigned to commercial analysis. 

4) Step-by-Step Exercise 

Objective: prioritize 3 processes to automate in 90 days, with adoption > 70%.​
Roles: CIO/COO (sponsors), Process Owners, Security/Compliance, HR (training), Data 
(monitoring).​
Inputs: cycle time, errors, volume, business value.​
Timeline: 12–16 weeks.​
Deliverables: business case per process, automation plan, adoption dashboard. 

5) Suggested Template — Digital Readiness Radar (By Process) 

Process Estimated 
Value Complexity Available 

Data 
Regulatory 
Alignment 

Team 
Readiness Decision 

Daily 
Reconciliation High Medium Good High Medium Q4 pilot 

       

6) Validation Checklist 

●​ Process simplified before automating. 
●​ Platform meets security/observability standards. 
●​ People have training and rituals. 
●​ Real adoption measured (effective use by role). 
●​ Risk and continuity plan in place. 
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7) Suggested KPIs 

●​ Cycle time and % errors per process. 
●​ Adoption by role (> 70% active use). 
●​ Hours saved and talent reassigned. 
●​ Availability SLAs and response times. 
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Subtopic 5: Inclusion and Diversity 

1) Definition 

Inclusion is the experience of belonging and respect; diversity is the variety of perspectives. 
Together, they increase creativity, decision quality, and talent attraction and retention. 

2) Practical Framework: IDEA (Inclusion, Diversity, Equity, Accessibility) 

●​ Inclusion: rituals and norms that ensure voice and participation. 
●​ Diversity: representation goals relevant to context and market. 
●​ Equity: fair rules for compensation and growth. 
●​ Accessibility: adaptation of spaces, tools, and communications. 

3) Applied Example (Hypothetical Case) 

A technology firm creates an IDEA Council, sets representation goals by level, and uses 
diverse selection panels. In 9 months (hypothetical): +8 pp representation of 
underrepresented groups, turnover −5 pp, internal innovation (# of ideas) +30%. 

4) Step-by-Step Exercise 

Objective: implement the IDEA model with goals and governance in 16 weeks.​
Roles: Executive Team (sponsor), HR (metrics and processes), Unit Leaders 
(implementation), Communications (narrative), Legal (compliance).​
Inputs: representation baseline, climate surveys, compensation and promotion data, 
accessibility of tools.​
Timeline: 16 weeks.​
Deliverables: annual goals, revised policies, training plan, IDEA dashboard. 

5) Suggested Template — IDEA Dashboard (Summary) 

Dimension Baseline Target Indicator Owner Next Milestone Date 
Leadership Representation 22% 30% % in L6+ levels HR Diverse panels 12/31 
       

6) Validation Checklist 

●​ Public, attainable goals. 
●​ Equitable selection and promotion processes. 
●​ Bias and collaboration training underway. 
●​ Periodic metrics with executive review. 
●​ Physical and digital accessibility assessed. 

7) Suggested KPIs 
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●​ Representation by level/area. 
●​ Adjusted pay gap. 
●​ Promotion rate by cohort. 
●​ Training participation and inclusion climate. 
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Suggested Templates and Tools 
(Consolidated) 
All ready to copy/paste and use. Each table includes 1 sample row + 1 blank row. 

1 4C Leadership Map 

Team/Area Primary 
Strength (C) 

Priority Gap 
(C) 

Ritual to 
Implement Owner Next 

Milestone Date 

Operations Clarity Connection Biweekly 1:1 + 
walk-the-floor 

Head of 
Ops Launch pilot 09/30 

       

2 Agile Culture RADAR 

Dimension Current Level 
(1–5) Evidence Priority Action Owner Milestone Date 

Rituals 2 Few retros Fixed agenda + 
facilitation PMO Monthly 

retro 10/15 

       

3 ESG Materiality Matrix 

ESG Topic 
Business 

Relevance 
(1–5) 

Stakeholder 
Interest (1–5) Goal KPI Owner Next 

Milestone Date 

Energy 
Efficiency 5 4 

−12% 
consumption / 
3 yrs 

kWh 
per 
unit 

Operations Q4 audit — 

        

4 Digital Readiness Radar 

Process Estimated 
Value Complexity Available 

Data Regulatory Team 
Readiness Decision 

Daily 
Reconciliation High Medium Good High Medium Q4 pilot 
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5 IDEA Dashboard 

Dimension Baseline Target Indicator Owner Next Milestone Date 
Leadership Representation 22% 30% % in L6+ levels HR Diverse panels 12/31 
       

6 Prioritization Rubric (Impact × Effort) 

Initiative Impact (1–5) Effort (1–5) Priority Owner Next Milestone Date 
4C Leadership School 5 2 High HR Pilot cohort 11/15 
       

7 RACI Matrix (Cultural Transformation Governance) 

Activity R A C I Deliverable Date 
Define ESG 
Goals Sustainability CEO Operations/Legal Entire Org Approved matrix 10/30 

       

8 KPI Dashboard (Trends → Business) 

KPI Definition Target Baseline Frequency Owner Data 
Source 

Delivery Lead 
Time 

Days from request 
→ value −30% — Monthly PMO BI 

eNPS 
Internal 
recommendation 
index 

+12 — Quarterly HR Survey 

kWh per Unit Energy efficiency −12% / 3 
years — Quarterly Operations BI 

Digital 
Adoption % use by role > 70% — Monthly Process 

Owners Logs 

L6+ 
Representation 

% diverse 
leadership +8 pp — Quarterly HR HRIS 
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9 Human–Cultural Risk Map 

Risk Probability 
(H/M/L) 

Impact 
(H/M/L) Mitigation Owner Status 

Mid-Management 
Resistance High High Listening + co-design 

+ quick wins HR In 
progress 

      

10 30–60–90 Plan (By Initiative) 

Horizon Objective Actions Owner Indicators Deliverable 

30 days Launch 4C 
Pilot 

Workshop + 
mentoring 

HR / 
Leaders 

Attendance / 
feedback Cohort 1 
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Summary and Next Steps 
Key Learnings 

●​ New leadership models combine clarity, trust, connection, and consistency. 
●​ An agile culture is sustained by rituals, autonomy, data, learning, and rhythm. 
●​ ESG is strategic management: materiality, goals, metrics, and mechanisms. 
●​ Digitization and automation require aligning processes, platforms, and people. 
●​ Inclusion and diversity strengthen decisions, innovation, and talent attraction. 

Executive Next-Steps Checklist 

Next Step Owner Deadline Status Notes 
Define and Socialize 
4C Manifesto Executive/HR 09/30 ☐ 

Pending 
Include rituals and 
consequences 

Agile Culture 
RADAR Diagnosis Transformation/PMO 10/15 ☐ 

Pending 3 pilot teams 

ESG Materiality 
Matrix Sustainability/Legal 10/30 ☐ 

Pending Stakeholder consultations 

Digital Readiness 
Radar CIO/Process Owners 11/15 ☐ 

Pending Select 3 processes 

IDEA Dashboard and 
Annual Goals HR/Executive 11/30 ☐ 

Pending 
Selection/promotion 
policy 
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Self-Assessment (15 Questions, Scale 1–5) 
Instructions: rate 1 = Never, 5 = Always. 

1.​ Does our leadership model define observable behaviors and consequences? 
2.​ Do we maintain leadership rituals (1:1s, retros, recognition) with cadence? 
3.​ Do we measure eNPS/turnover/decision time to evaluate leadership? 
4.​ Do we have autonomous teams with clear mandates and boundaries? 
5.​ Do we use a visible flow-and-value board across the organization? 
6.​ Do we run blameless post-mortems with explicit commitments? 
7.​ Do we have an ESG materiality matrix with goals and owners? 
8.​ Does ESG governance (committee, incentives) operate with cadence? 
9.​ Do we simplify processes before automating and measure adoption? 
10.​Do we ensure security/observability on digital platforms? 
11.​Does the change narrative include minimum viable training by role? 
12.​Do we have IDEA goals (inclusion, diversity, equity, accessibility) by area? 
13.​Are selection and promotion processes equitable and measured? 
14.​Do we track representation goals and inclusion climate? 
15.​Do our KPIs link these trends to business outcomes? 

Score Calculation: 15–75 

●​ Low (15–39): high risk of dissonance between words and practice. In 30 days: 4C 
Manifesto + Agile RADAR + preliminary materiality matrix. 

●​ Medium (40–59): foundations present with inconsistent execution. In 45 days: 
consolidate ESG governance, automate 1–2 critical processes, and IDEA dashboard. 

●​ High (60–75): good maturity. In 60 days: deepen value metrics (flow, ESG impact) 
and scale practices organization-wide. 
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Glossary (15 Terms) 
●​ 4C Leadership: clarity, trust, connection, and consistency. 
●​ Psychological Safety: climate to voice doubts/errors without punishment. 
●​ Agile Culture: habits prioritizing early value, learning, and flow. 
●​ Agile RADAR: Rituals, Autonomy, Data, Learning, Rhythm. 
●​ ESG Materiality: topics relevant to business and stakeholders. 
●​ ESG Governance: decision structures, incentives, and controls. 
●​ Greenwashing: communicating environmental/social claims without backing. 
●​ Observability: ability to monitor systems (metrics, logs, traces). 
●​ Lead Time: time from request to delivered value. 
●​ Kaizen: continuous improvement through small frequent changes. 
●​ Autonomy with Boundaries: freedom to act within agreed rules. 
●​ Real Adoption: effective use of new practices/platforms by role. 
●​ IDEA: inclusion, diversity, equity, and accessibility. 
●​ Organizational Moat: hard-to-replicate advantage (data, processes, community). 
●​ Non-Goals: what will explicitly not be done to preserve focus. 

 

10) Final Note of Gratitude 
Thank you for dedicating your time, energy, and attention to exploring this material.​
Every concept and tool shared here was designed to bring clarity, focus, and strategic vision 
to your leadership. The fact that you are here, investing in your own development and that 
of your organization, is already a sign of commitment to a stronger, more conscious future.​
Remember that true impact lies not only in what you learn, but in what you decide to apply 
and share with others. May this knowledge serve as a starting point for wiser decisions, 
deeper conversations, and more meaningful transformations. Thank you for allowing us to 
accompany you on this path. 
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Reference to the HBT PORTAL™ 
The place where each week you will find: 

​
• 📕 Practical ebooks.​
• 🎧 7-minute summaries on Spotify.​
• 🎥 15-minute videos on YouTube.​
 

All designed to connect innovation with the human. 

HBT PORTALTM  
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