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INTRODUCTION

Social media is a platform through which people connect or collaborate with one
another inside and outside the Work place. Social media not only provides a complete
knowledge management but also provides very simple and flexible tools to the
management. Currently, the available social media applications (e.g., Facebook, twitter,
WhatsApp, YouTube, Instagram and LinkedIn) are playing an important role in human
interaction within organizations. Social media usage at the workplace increases the
capacity of the employees. Since employees use social media for their personal and
official activities at workplace; they get more knowledge and increase their ability
related to their work by using social media. Furthermore, integrated social media at
workplace reduces the workload and increases the usefulness, this advantage drives the
organizations to develop a deeper understanding of social media platforms and use it

effectively.
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OBJECTIVES OF THE STUDY

e The impact of social media on work: workplace, work environment, and work
life;

e To examine the extent of social media participation by employees.

e To investigate the influence of social media on employees’ work performance,
as well as the underlying mechanism for how they create value at work.

e To analyse whether social media use has different effects on individual job

performance depending on the characteristics of the given task.
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CHAPTER 2: LITERATURE REVIEW
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Social media use and job Performance

Job performance can be defined as the degree to which one meets the formal
requirements of a job and adequately completes assigned duties. In general, if a firm
implements an information system and the employees use it for their work, it improves
their job performance. According to the computer-mediated communications
interactivity model and the media synchronicity theory. using computer-mediated
communications at work improves communication efficiency as well as job
performance. This assumption is based on the idea that using computer-mediated

communications for work improves job performance by enhancing interactivity and

communication quality among the co-workers.

Use of social media in the work places enhances communications which

in turn creates more networks.

Chiu et al (2014) claims that social media consist of bundles of information and
communication tools, providing multiple communication channels in both social and
work environments. Employees who use social media are not just searching and sharing
information, they also regard them as a platform to meet friends, to obtain a sense of
belonging and to develop relationships with other people. Network ties helps to

represent the breadth and strength of the relationships, and the communication

frequency among employees, which in turns help to obtain the productivity.
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The impact of social media on work performance and in creating

values at work.

According to social capital theories, and Babu, S., Hareendrakumar, V. R., &
Subramaniam, S. (2020). social media facilitate knowledge transfer. Earlier studies
show that social capital and knowledge transfer help promote work performance. The
components of social capital—shared vision, network ties, and trust—represent its
cognitive, structural, and relational aspects. The study model is analyzed through
structural equation modelling using primary data. The influence of social media on
work performance and its impact on employee’s productivity is empirically tested in
this research. It provides insights on benefits of social media usage in organizations or

workplace.

Bridge Consulting (2009) also claimed that the use of social media sites in workplace
increase employee engagement, foster employee ideas and innovation, enhance
customer relationships and employee productivity. Durant (2010) claimed that Takeshi
Numoto, Corporate Vice President of Office Product Management Group, submitted a
post, “Productivity + social networking = goodness for the workplace”. To Put this in a
different way, social media can help organizations be more productive and employees in

the workplace form a group that fosters a culture of diversity, respect, and openness.

Kaplan and Hoenlein (2010) define social media as a group of Internet-based
applications created on the ideological and technological basis of Web 2.0 technology,
that enables the creation and exchange of User-generated content. According to
regression results, employees' use of social media is positively related to employees'
need satisfaction (autonomy, relatedness, and competence) and, accordingly, intrinsic

work motivation.
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CHAPTER 3: RESEARCH QUESTIONS
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RESEARCH HYPOTHESIS

Social media, job performance and its impact on workplace serve as the conceptual and
theoretical foundation for this research. Social media technologies have changed the
ways of interaction and information sharing on the web. Moreover, technology enables
the organizations and customers interaction and sharing information through blogs,
wikis, podcasts, Facebook and WhatsApp. As social media technologies are based on
mutual communication between two or more parties, so it is very important to explore

interaction between both sides within organization.

8 | Page



RESEARCH HYPOTHESIS: 1

H 0: Social Media usage does not positively influence job performance.

H 1: Social media usage does positively influence job performance.

Dependent Variable: The Dependent Variable considered for this Research study is
“Social Media Usage”
Independent Variable: The independent variable considered for this Research Study Is

“Job Performance”

RESEARCH HYPOTHESIS: 2

H 0: There is no significant relationship between social media platforms and employees
performance.

H 1: There is a significant relationship between social media platforms and employees
performance.

Dependent Variable: The Dependent Variable considered for this Research study is
“Social Media Platforms”
Independent Variable: The independent variable considered for this Research Study is

“Employees Performance”
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CHAPTER 4: RESEARCH METHODOLOGY
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RESEARCH DESIGN

Research design refers to the overall strategy utilized to carry out research that defines a
succinct and logical plan to tackle established research question through the collection,
interpretation, analysis, and discussion of data. Our research examines the mediating
effect on organizational structure in the relationship between the use of social media and

job performance in the work place.

This is a qualitative study and this research examines the mediating effect on impact of
social media in workplace how it affects employee productivity also what are the

underlying mechanism and how they create value at work.

In this research we will be collecting data using both Primary and Secondary
techniques

® Primary data collection technique: In our research, we will be collecting
information using one of the primary data collection method called
“Questionnaire”. This will help us get data from different age groups and
eventually will give us different opinions and will benefit our research in data

analysis stage.

e Secondary data collection technique: In our research, we have collected data
from various books, Journals, research papers, which were available at research

gate and Google scholars and Google, References are given at the end.
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SAMPLE DESIGN

"l Sampling area: The study will be conducted in Delhi NCR Region and the
sample will be taken from various working professionals in the sectors namely,
Private, Government, IT & services. The Respondents profile has been classified

based on Gender, Age, Job Specification, etc.

"1 Sample Size: The sample will be collected from different age groups to eliminate

the biasness. We are targeting for more than 150 working individuals.

Ul Sampling unit: Working Professionals
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CHAPTER 5: DATA COLLECTION
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QUESTIONNAIRE

Impact of Social Media In Workplace

* Required

Name *

Your answer

Email 1d

Your answer

Gender *

O Male

() Female

Agelin years): *

O 1824
QO 2534
QO 3544
O 4554
O 5564
(O 650rmore

Are you a member of any Social \'ct\\'m']\'ing Sites? *

O Yes
O No
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Do vou have accessibility to social media at your work? *

O Yes
O No
O Maybe

What Social Media do you often use? =

Facebook
Whatsapp
Youtube
Twitter

Other:

O O0O0OO0OO0

How do vou use social media at workplace? =

O To obtain work related information
O To maintain and strengthen communication with colleague in workplace

O To take a Mental Break from Work

O Other:

What is vour Frequency of usage of social media at work? *

D Never
D Occasionally

D Sometimes

D Always



Please indicate whether you agree or disagree with the following statement related to your

social media use *

Neith
Strongly Somewhat agree:e r?cr)r Somewhat Strongly
disagree Disagree agree Agree
g ¢ disagree g g

| often use

social media to

obtain work

e @) @ O O O
information

and knowledge

| regularly use

social media to

search for

information O O O O O
which could be

useful for my

task at work

I'often spend
time browsing
social
networks for

interesting O O O O O

contents
created by
others related
to my work

| often use
social media to

inform myself

about trends o O o O O
and

development

Considering your complete experience with social networking sites, how likely would you be

to recommend your friend or col 1Cnguc to join them? *

Very Unlikely O O O O O Very Likely
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CHAPTER 6: DATA ANALYSIS
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i.  Are you a member of social networking sites?

Responses indicate that a Majority of Population are a member of Social Networking

Sites as it can be seen that 161 out of 180 (which is 89%) of total Population are
members of social networks and only 19 of them (11%) don’t have their account on any

social networking platform.

Tosml Remponcart

Total

T x
Member of Social Media? |} | Total Respondant
Yes 1 oo

Ma 13
Grand Toral 180

Figure 1: Are You a Member of Social Networking Sites?
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ii. Do you have the accessibility of social media at Workplace?

This figure indicates that a_majority of working population which is 117 of 180

(around 65%) does have accessibility to use social networking sites at their

workplace and 38 of 180 (around 21%) people among them are not sure about this
which is further followed by 25 people who don’t have the accessibility to use social

media at the workplace.

Total

Accessibility of Social Media -1 Toral Count
Wes "7

ko 25
Maybe 35
Grand Total 1|80 = Togal

) - .
o
e Mo Mayh e

D0 o B acressibity o S0l mecks o your wark?

Figure 2: Accessibility of social media
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ili.  What social media do you often use?

As figure 3 shows that 80 respondents out of 178(which is 45%) regularly uses

WhatsApp, 38 people out of 178 (which is 21%) of the population regularly used

YouTube, 19 of 180 (around 11%) of them uses Twitter, and 19 of them uses Instagram.

This shows that all the respondents participate in social media in the workplace in one

form or the other.

YWhat Social Media do you often use?El total count
Facebook B
ldon'tuse any 4
instagram 19
Twitter B
\Webtaon 3
‘whatsapp a0
‘Youube 38
Grand Total 178

Figure 3:
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Total

WhatSodal Meck cowcu cienise? o
B Facebook
| don't use any
Winstagram
Twitter
Eiehitoan
B Whatsapp

BYoutube

Regularly used social media sites



iv.  Reason behind using social media at workplace?

Going by findings displayed in figure 4; around 90 respondents out of 174 rate
taking mental break from work as the main reason for using social networking
sites at workplace (which is 51% of the population), similarly 48 of the

respondents use social sites to obtain work related information

A Majority of the population (which is 33 of 174) also indicated that they use
social media to maintain and strengthen communication with colleagues and only

2 of 174 people mentioned that they don’t use social sites in workplace.

235
i)
240
pail
22
43
244
bl
6
ur
43
249 | How do you use social media at workplace? -T Total Count
260 |ldan'tuse z
25 |Rarelyuse 1
252 | Tomaintain and strengthen communication with colleague in workplace 33
253 | T abtain wark related information 46
254 | Tatake 3 Mental Break from 'Wark a0
265 | Grand Total 14
256
257
253
269 o
260 Rarelyuse Ta maintain and
261
262
263
@
265
266

Figure 4: Reason for Social Media Participation
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v.  How often do you use social media at work?

As seen in the figure 5, 77 out of 150_(which is 51%) people surf social media quite a
times in a day which is, 47 of 150_people often uses social media in a day (around
32%), and 20(around 13%) of them occasionally uses them in a day and just 6 of them

never used these while at work.

Total

How often do you use social media at work? IT total count
Al ays 20 Wt s o Freqaency of ace o srial o

MHeuer 6
Ofrer 47
Sometimes 7
Grand Toral 150
Figure 5

Frequency of Social Media Participation
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vi.  How often do you use social media to obtain work related information and
knowledge?

This is evident as seen in the figure that 67 out of 180_(around 37%) of population
somewhat agree with the statement, and 37 of 180 neither agree nor disagree with the
statement, 33 of them somewhat disagree and just 170of population strongly Disagree

(around 9%) with the given statement.

Figure 6: using social networking sites to gain work related information

1L/ Jx
5
2 Countof Name
3 |WORK RELated information | | Count of Name
4 |Neither agree nor disagree 37 RESPONSEES
5 |Somewhat agree 67
6 :Somewhat Disagree By
7 |Strongly Agree 26 70
4 |Strongly disagree 17 ?0
9 GrandTotal 180 :g
10 30
B 11«
12 | i
13 Neither agree  Somewhat  Somewhat Strongly Agree  Strongly
14| nor disagree agree Disagres disagree
15. . Using social media to obtain work related information and knowledge =

vii. Do You regularly use social media to search for information which could be
useful for tasks at work?

This is evident as seen in the figure that 67 of 180 (around 37%) of the population

somewhat agrees with the statement, and 37 of them neither agree nor disagree with the

24 | Page



statement, 33 of them somewhat disagree also 26 of them strongly agree with the

statement and just 17 of population strongly Disagree with the given statement.

1/ E Jx
A B C b E E G H I J
2 I Countof Name
3 ]WDRK RELated information |~ | Count of Name
4 fNeither agree nor disagree 37 RESPONSEES
5 |Somewhat agree 67
6 ;Samewhat Disagree 3B g
7 |Strongly Agree 26| | WD
8 _;Strong_ly disagree 17 ?c
9 |Grand Total B0
10| 30
: 11«
12 i
13“ Meither agree  Somewhat  Somewhat Strongly Agree  Strongly
12 | nor disagree agree Disagree disagree
157 Using sodial media to obtain work related information and knowledge +
16|

Figure 7: To obtain work related information

viii. Do You spend time browsing social networks for interesting contents
created by others related to your work?

This can be inferred from the given figure that 51of 180 (which is 28%) of the given

population neither agree no disagree with the statement, and 43 of them somewhat
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agrees with the statement, 33 of 180 (around 18%) somewhat disagree also 30 of them

strongly agree with the statement and just 23 of the given population strongly Disagree

with the following statement.

A o U C F: v n 4
I
[BROWSING SOCIALMEDIA ATWORKPLACE - Countof Name  Centofiane
iNeitheragree nor disagree 51 RESPONSEES
|Somewhat agree 3
|Somewhat Disagree 3
|strongly Agree 30 60
|strangly disagres yij ol
EGrand Total 180

40

30

20

10 I
0

Neither agree  Somewhatagree  Somewhat  Strongly Agree Strongly disagree
nor disagree Disagree

Browsing sodal networks for interesting contents created by others related tomy work =

Figure 8: Browsing social media At Work Place

ix. How often do you use social media to inform oneself about trends and

developments?
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This can be inferred from the given figure that 46 of 180 (around 26%) of the
population neither agree no disagree with the statement, and 41 of them somewhat
agrees with the statement, 42 of 180 strongly agree also 28 of them somewhat disagree

with the statement and just 23 of the given population strongly Disagree with the given

statement.
G21 x Je
| A B C D E F G H
i
2 | Countof Name
3 INFORM MYSELF ABOUTTREND ~ Count of Name
4 !Neitheragree nor disagree 48
5 |Somewhat agree a1
6 _!Somewhat Disagree 28 s oo
7 |Strongly Agree 42 u Netther agree nor
g |Strongly disagree 3 disagree
T e |So1newhatagree
9 Grand Total 180
10 0 Somewhat Disagree
n - Strongly Agree
12
7 | Strongly disagree

Figure 9: To Inform Oneself about Trends

X. Considering your complete experience with social networking sites, how
likely would you be to recommend your friend or colleague to join them?
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By looking at the trends in the graph it can be easily inferred that majority of the
population which is 33.8% is very likely to recommend using social media to their

friends and colleague whereas only 3.5% of people are against the given fact!

Considering your complete experience with social networking sites, how likely would you be to

recommend your friend or colleague to join them?
85 respanses

40

20 33 (38.8%)

26 (30.6%)

13 (15.3%)
10 (11.8%)

Figure 10: Recommending social media to friends and colleague
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Chapter 7: Interpretations

Extent of Social Media Participation in the workplace.
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The study established that a majority of the respondents, (161 in number)
88% are members of a social networking sites. The study established that
employees participate in at least one social media site as all the respondents
in the study indicated they have a WhatsApp account. Other sites that are

frequently used were YouTube, Facebook, Instagram and Twitter.

The reasons for employee social media participation in the workplace were
both work and non-work related. These reasons were; to keep in touch with
friends, to create personal networks, to seek work related information,

sharing information with colleagues, and taking mental breaks from works.

The study also established the role of social media participation on job
satisfaction, which in turn affects the employee productivity. Social media
participation was strongly linked with reduction of boredom in the
workplace but the study also established that social media participation was

not due to; an unsatisfying job, demanding or undemanding jobs.

Conclusion/Recommendations
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Human beings are predisposed to create networks and communities that they feel may
contribute to creation and sharing of knowledge. This was evident from the findings
which indicate that social media offers a new medium for knowledge creation and offers
organizations the potential to enhance productivity. This can be achieved when proper
and effective ways of managing employee social media participation exist but if we are

unable to manage it will lead to a loss of productivity.

Social media like other revolutionary technologies before it such as email and the
telephone have both potential and challenges on productivity in the workplace.
Employees and the employers can only address these challenges and opportunities in
the right way through solutions that are agreeable and participative. The study therefore
shows that employees participate in social media in the workplace for various reasons
both work and nonwork related reasons. The effects of this participation on

performance, if not well managed, will lead to reduction of employee productivity.

Due to the integrated abilities of social media to attract and divert attention from work,
the study recommends that organizations should develop vibrant, participative and
agreeable policies to guide social media participation at work when trying to deal with
challenges that arise from such participation so as employees understand implications of

their actions concerning the boundary between personal and work boundaries
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