Leadership Council Meeting Minutes — August 26. 2024

Members Present — Pastor Rachel, John Redmond, Nancy Henry, Lori Goldmann, J Neumyer,
Traci Brockman and Jen Stepulitis

Devotion — Nancy Henry led us in devotion “Change of Season and Seasons of our Lives”

Review of Mission, Vision, and Goals

Visioning/Dreaming Timeline/Comeback Assignment — Pastor Rachel explained that the
church will be doing a sermon series/bible study entitled “Come Back — Returning to the
Life You Were Made For”. Leadership Council members will complete the study on their
own and we will gather for discussion/sharing. Late fall sermon series will be “Do Onto
Others”.

Leadership Council Retreat: There will be a Leadership Council Retreat with a facilitator
in the January 2025 timeframe.

Staff Updates: Jeanne Chubb will serve as the interim Choir Director until the end of
2024. Jeanne will also serve as the Director of the Christmas Cantata. The part time job
opening for Director of Family Ministries continues to be posted on our Facebook page
and other online resources for advertising.

Packet Review

July 22, 2024 minutes — Lori made a motion to approve the minutes and Nancy
seconded.

Finance Reports — Leadership Council received and reviewed the financial reports from
July.

Facility Team — Jen gave an update on recent projects completed including
shaving/staining sticking classroom doors, adding cages to emergency lights in the FLC,
and completing the painting in Janie’s Place. The team has now completed over 30
maintenance/repair jobs in the church since it’s inception in early 2024. The AC unit in
the sanctuary is rusting and will eventually need replaced. Pastor Rachel will work on
getting a quote.

Page 1



Pressing Issues/Action Items

e |Leadership Council received, reviewed, and discussed worship job description drafts.

e Guiding Principles — Pastor Rachel provided a revised draft of guiding principles for
Council. A motion was made to accept the draft as a final document by Nancy. It was
seconded by J. All members present approved.

e Rockville Church Sale: Nancy reached out to the real estate attorney and the deed to
transfer is being prepared as of Aug 6.

Important Dates
September 24-30, 2024 — Pastor Rachel Vacation
September 29, 2024, 3pm — Sally Paff attending the Harrisburg District Meeting at Fishing

Creek Salem in Goldsboro
November 10 — 2:00pm Church Conference

2024 Council Meeting Dates (subject to change) — Fourth Monday at 6:00 pm

September 23 October 28 Nov 10 Conf November 25

2025 Council Meeting Dates (subject to change)

January 27 February 24 March 24 April 28
May 26 June 23 July 28 August 25
September 22 October 27 Nov 24 Dec-TBD

Leadership Council:

Class of 2024 Class of 2025 Class of 2026
Nancy Henry (19) Lori Goldmann (23) Traci Brockman (24)
Jennifer Stepulitis (21) Sally Paff, Chairperson (19) Neumyer (21)

Katie Krupski (21)
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LINGLESTOWN

Jefferson Davenport (19) John Redmond, Vice Chair
(19)
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