West Marshall Board of Education
Special Session
April 13, 2021

The West Marshall Board of Education met for a public hearing on Tuesday, April 13, 2021, at noon in the library in the high
school building. President Rodney Honeck called the meeting to order. Members present for roll call included April Coulter,
Erick Eggers, Rodney Honeck, Shawn Meyer, Bob Ranson and Hunter Wilkening. Sue Goodman was absent.

Agenda: Motion by Ranson, seconded by Meyer, to approve the agenda. Ayes, 6; Nays, 0. Motion carried.

Consent Agenda
Recommendation by Mr. Large to approve the following consent agenda items:
® Bills
®  Personnel report:
o  Approve resignations: Alexis Chandler, Kindergarten Teacher; Linda Schuler, Special Ed B/D Teacher.
o  Approve resignation of Nanette Smith, Elementary Principal, effective June 30, 2021.
Motion by Meyer, seconded by Wilkening, to approve the consent agenda items. Ayes, 6; Nays, 0. Motion carried.

Old Business

®  Approval of After-School Fee Structure: an additional fee was added for after school care for those attending until 4:30 pm.
This will give parents another option for after school care, making it more affordable for those that do not need child care
until 6:00 pm. The fee will be $27 for 5 days; $22 for 4 days; $16 for 3 days. There will be an additional fee of $7.50 for
parents who are 15 minutes late to pick up their child(ren). Motion by Eggers, seconded by Ranson, to approve the
after-school fee structure. Ayes, 6; Nays, 0. Motion carried.

Information Only

e Discussion on filling the elementary Principal position: Mr. Large will share a survey with parents, staff and community
members to get feedback on the characteristics most valued for the new hire, which will be used in screening candidates.
Candidates will be screened the week of May 10-14 and interviews will be held May 17" — 26" (pending availability of
candidates). We will have 3-4 teams that will interview the candidates. Mr. Large would like to add 3 days of per diem pay
for the new principal to work prior to the start of their contract. (July 1*). Discussion took place among the board
regarding the option to move up the hire of the principal so this person can help hire the teachers, but was decided to
move forward with administration hiring the teachers so that we don’t risk losing good candidates.

Motion by Meyer, seconded by Eggers, to adjourn the meeting. Ayes, 6; Nays, 0. Motion carried. Meeting was adjourned at
12:35 p.m.

Respectfully submitted,
Stephanie Edler



