
Taft Union High School 

Home of the Wildcats 
School Site Council Meeting Agenda/Minutes 

Date: September 4th, 2024 
Location: Room 105 

 
Members Present: Cari Fivecoat, Sonia Fuentes, Veera Keshav, Flor Hernandez, Mystie Barrett, 
Erin Waldner, Alina Megerdom, Stephanie Parker, Aimee Gee, Lilie Murillo, Heather Ward, 
James Hooker 
Visitors: Suzy McKean, Suzanne White  
 

1.​ Welcome to New Members 
2.​ Purpose of School Site Council 
3.​ Approval of Minutes from the May 1st, 2024 Meeting  

a.​ Motion: Mystie Barrett 
b.​ Second: Cari Fivecoat 
c.​ Vote: all  

4.​ School Site Council President Elections - Heather Ward 
a.​ Nominations: Heather Ward  
b.​ Motion: Aimee Gee 
c.​ Second: Sonia Fuentes 
d.​ Vote: all  

5.​ SPSA Overview 
a.​ 24-25 SPSA Action Plan 
b.​ FINAL - 24-25 SPSA 

6.​ Notification of Annual Notice  
7.​ Athletic Advisory Committee Elections: Brandi Swearengin, Celia Campos, Tresa Leaf, 

Michelle Gregory, Mystie Barrett, and Sonia Fuentes 
8.​ Start of School Highlights - 24-25 School Calendar 

a.​ Instructional Focus: Student Engagement & Clarity 
b.​ Start of School Feedback 

i.​ Welcome Back Rally went really well, ASB want students participating 
(especially 9th graders), Homecoming Focus, Sadies October 14th $10- 
without ASB, Freshman Class officers were elected today  

ii.​ Week of Welcome first 2 days was easier 
iii.​ Back to School Night - went well, quick and to the point  

c.​ Supper Program - 3:15 pm service and athletic service 5:30 pm - how are 
students notified of this?  Social Media, Principal Forum, Parent Square - letter 
home/postcard home?  

https://docs.google.com/document/d/1Ue6iXDACJT2DTYUxDqXHBnZVbgQHlW3BO0Gav7mgqOw/edit?usp=sharing
https://docs.google.com/document/d/1Uu0XE_v_ISHic08VagR3e_W71_XdZRdOeFbzcAWdYQ4/edit?usp=sharing
https://drive.google.com/file/d/1gnsSIUejfYID8t51kHx2H9LEpfkIYkmo/view?usp=drive_link
https://drive.google.com/file/d/1t3wPVdfv64L3UY5scCr64QYbIKt1ORup/view
https://docs.google.com/spreadsheets/u/0/d/1PqC8Gq6cgUOHzM5gg2Pdbmad251mBDVpQnR4DbWiCRc/edit


d.​ Smart Pass - 2 per day, 7 min each, limits the number of student out on a pass 
e.​ Cell Phones - 95% of classrooms have a cell phone holder with students storing 

their phones during the period. Will become Ed Code mandate beginning July 
2026. 

f.​ Off Campus Privilege Criteria for 10th - 12th graders 
i.​ Beginning 2nd quarter: 

1.​ 2.0+ GPA 
2.​ 90% attendance 
3.​ No detentions 
4.​ Students in good standing  

g.​ Grade Level Presentations - being sent to parents for reference 
9.​ Areas of Focus for 24-25: 

a.​ Preliminary CAASPP Data 
i.​ Assessment Cycles 

b.​ Federal Program Monitoring (FPM) Visit - January  
c.​ Ethnic Studies Course Transition Plan  

10.​Upcoming Events: 
a.​ September 4th - Pizza with the Principal  
b.​ September 9th - Board Meeting 
c.​ September 14th - Sadie Hawkins Dance  
d.​ September 16th - OTA BBQ 
e.​ September 17th - Make-up Pictures  
f.​ September 19th - DELAC 

 
Planned Meetings: 

●​ October 2nd  
●​ November 6th 
●​ December 4th 
●​ January 15th 
●​ February 12th 
●​ March 12th 
●​ April 9th 
●​ May 7th  

 
Announcements/Discussion/Questions: 

●​ FFA alignment with NCAA and alignment with content for Science - possible idea 
regarding 0 period FFA 

 
 

In compliance with the Americans with Disabilities Act for those who require special assistance to access the meeting 
room of the School Site Council to access the written documents discussed at the School Site Council meeting, for 
translation during the meeting or to participate at School Site Council meetings, contact the Principal’s Administrative 
Assistant, Dianne Kaszycki at 661-763-2300 ext. 326 for assistance. Notification at least 24 hours before the meeting 
will allow the TUHS to make reasonable arrangements to guarantee access to the School Site Council meeting and 
provide necessary accommodations, aids or services. 



En cumplimiento de la Ley de Estadounidenses con Discapacidades, para aquellos que requieren asistencia especial 
para acceder a la sala de reuniones del Consejo de Sitio Escolar para acceder a los documentos escritos discutidos en 
la reunión del Consejo de Sitio Escolar, para traducción durante la reunión o para participar en las reuniones del 
Consejo de Sitio Escolar , comuníquese con la asistente administrativa del director, Dianne Kaszycki al 661-763-2300 
ext. 326 para asistencia. La notificación al menos 24 horas antes de la reunión permitirá a TUHS hacer arreglos 
razonables para garantizar el acceso a la reunión del Consejo Escolar y proporcionar las adaptaciones, ayudas o 
servicios necesarios. 

 


