
YPAR  Roadmap to Action 

 

Steps  Results/Documentation  

Analyze data to come up with action statement Trans, Non-binary, and questioning 
students don’t feel like they belong, and 
they don’t feel valued. 

Complete 5 whys Five Whys Document 

Root Problem Discovered Teachers have a lack of training, 
experience, and knowledge about how to 
teach about the LGBTQ community which 
makes it hard to teach about the LGBTQ 
community. The principal and the Office of 
Teaching and Learning need to make a 
change to the curriculum. 

Create a survey on google docs Survey 

Share survey with the YPAR adults and the Principal 12/5/23  

Revise questions based on feedback and create a 
google form 

Survey questions draft      

Create a slide deck to help administer survey that 
describes the issue 

Slide show 

Schedule a time for the staff to take survey 2:15, 12/13/23 

Administer survey to staff 12/13/23 

Analyze data Data analyzation 

Interview staff Staff who want to be interviewed 

https://docs.google.com/document/d/1sQCvX-XZ5Z_Ee-pFRdEWTvI32yTr6tdVGjBgIn57muI/edit
https://docs.google.com/forms/d/1377oRYrNe5tlwqxL1ARFBk2gqQaQCqwNYIicHUDX4Xk/edit#responses
https://docs.google.com/document/d/1EKjyzF83uTKybFDKODAJwoYloVYvofmgQlP6fqaDolg/edit
https://www.canva.com/design/DAF2ZS7vkIA/D4UlXNxE9IlFXLbHaOKHHA/edit?utm_content=DAF2ZS7vkIA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/1rwJ-bA5ZI5cCM9wwNwGLUQV6nzrxKJnLBPsxBvt_zg0/edit
https://docs.google.com/document/d/1ymK0tPq60OtSpRqLfkMFrPT9js5HgvF_Y6SNL95sqpk/edit


Code the data from survey Student reporting generalized 
homophobia 

Interview teachers.  

  

  

  
 

https://docs.google.com/document/d/1U0pF859CBpkQ9wdrsz0Onp7QiernE8MxyA6vJjKL5cU/edit
https://docs.google.com/document/d/1U0pF859CBpkQ9wdrsz0Onp7QiernE8MxyA6vJjKL5cU/edit

