Laconia School Board Meeting
Tuesday, September 1, 2026
6:00 PM at the SAU 30 Office, 39 Harvard Street

Item #01

Item #02

Item #03

Item# 04

Item #05

Item #06

Item #07

Item #08

Item #09

Item #10

Call to Order
e Notice of Posting
e Pledge of Allegiance

Approval of the Agenda

Approval of Minutes

e August 18, 2026 Public School Board Meeting

e August 18, 2026 Nonpublic School Board Meeting
e August 25, 2026 Special SchoolBoard Meeting

Presentation
e Office of Extended Learning - Kerri Howe

General Public Comment

Citizens who wish to provide public comment shall identify themselves clearly for the records and must
give their name, address, and the group, if any, that is represented. Any individual desiring to speak must
be a resident, employee, or parent/guardian of students in the district. (School Board Policy BEDH)

Board Committee Reports
e Budget & Personnel
Facilities

Policy

Strategic Planning
Board Member Input

Board Chair Report

e Opening Day

e Bradley Kidder Law Conference - October 7th

e NHSBA Annual Delegate Assembly - October 17th

Superintendent’s Report

State Testing Calendar

Convocation & First Day of School
Elementary Report Card Pilot

9/11 Twenty-Fifth Anniversary Update
HB 1300 & HB 564 Update

Staffing Update

Financial Update

Discussion

Laconia High School Program of Studies

Laconia High School Grant for Band Uniforms ($78,800)

Superintendent’'s SMART Goals

Policy JG-Assignment of Students to Classes and Grade Levels (Second Reading)

Policy JJIF-Guidelines for Proper Sportsmanship (Second Reading)

Policy IJOC-R - Confidential Student Information Substitute Teacher / Volunteer Compliance Form
(Second Reading)

e Policy IJOC-P- School Volunteers Procedure (Second Reading)

General Public Comment on Items on the Agenda

Citizens who wish to provide public comment shall identify themselves clearly for the records and must
give their name, address, and the group, if any, that is represented. Any individual desiring to speak must
be a resident, employee, or parent/guardian of students in the district. (School Board Policy BEDH)
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Item #11

Item #12

ltem #13

Action
[ )

Approval of the Laconia High School Program of Studies

Approval of the Laconia High School Grant for Band Uniforms ($78,800)

Approval of the Superintendent’s SMART Goals

Approval of Policy JG-Assignment of Students to Classes and Grade Levels for Adoption (Second
Reading)

Approval of Policy JJIF-Guidelines for Proper Sportsmanship for Adoption (Second Reading)
Approval Policy IJOC-R - Confidential Student Information Substitute Teacher / Volunteer
Compliance Form for Adoption (Second Reading)

Approval of Policy IJOC-P- School Volunteers Procedure for Adoption (Second Reading)

Non-Public Session Per RSA 91-A:3, Il (a)

Adjournment

Next Meeting: September 15, 2026 at 6:00 PM



