Milton Storm Board Meeting Minutes: 2/19/2025 Called to order 7:34pm

Board Members Present:

0 Andy Shefka 0 Jay Moseman 0 Breah Chapman
0 Jason Zelhofer 0 Nick Kliefoth 0 Shelley Venable
0 Staci Otradovec | o Shannon Wixom | o Zach Adams
0 Devon Disrude 0 Jackie Norem 0
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President’s Report:

- Pictures 12-5pm April 13"
- Andy to follow-up with Agnew on Camp
- Follow-up with Scott on future pictures (Emailed by Nick)
- Winter Practice Feedback
o Need Better equipment organization

= Box Added

= Future Space Considerations

- Next year tryouts — adjustments needed? 10u trial run?
- Practice cancellation policy? Bulk email to coaches?

VP’s Report:

- 8u Player added, working on future communications regarding player
additions
- Embroidery — Untapped for bags
o Bags will be handed out after work is completed
- Stamp purchased for baseballs
- Chad gave stickers to Jay
- Budget — future definition (use and whats included)

Secretary’s Report:
- Limitless $90 membership Live

Treasurer’s Report:



- $104,000 Balance
o Coaches Apparel Outstanding
o Uniforms Outstanding
o Tournaments outstanding

Byaws Report:

- Zach updating and reviewing
- Zach to review board position descriptions and send out brief updates by the
March meeting

Webmaster:

- Coaches add schedules to Crossbar?
o Staci to send excel to coaches to populate schedules on the website

Social Media:

- Posting sponsors
- Posting fundraiser items as they come in
- Parent meeting event has been posted

Tournament Director Report:
- 9u has 1 opening, rest full
City Report:

- Job description sent to Zach
- 3 wheeler line-marker approved ($669 estimated)

Fundraising Report:

- Meat Raffle
o April 6" from 11-3

= Asking for 2 baskets per team
e $100 = 1 hour volunteer credit / $200 = 2 hours (Max)

=  50/50 raffle

»  Gun raffle



- Sky Carp Game June 5" (Posting on FB)

o

(@)

250 tickets to sell (Parent meeting)
$14 charge per ticket ($10 team cost)

- Calendar Raffle

O

O O O O

Apparel Report:

100 tickets sold for giveaway (Bat and Glove)
Drawings to be held at limitless Performance
July 1-31*

Selling starts May 1

Sponsorships (QR Code)

- Coaches and players orders in
- Spring Apparel Store will open in early Spring for reorders
- Next Meeting February 19" at 7:30pm

Meeting Adjourned 9:02pm

Next Meeting 3/11/25 @ 7pm (KIligs)



