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Course title: Company Management 
Course code: KEMA/W0016 
ECTS: 4 
Level of course: Bachelor and master 
Language of 
instruction: 

English 

Lectures/exercises: 0/2 
Completion: Pre-exam_credit 
Course goal: This optional course is focused on the complex conception of 

management and its decision making process, planning, 
organizing and control. Moreover, even the main problems of 
human resources 
management within organizations (e.g.motivation, working in 
teams) are covered by this course. 

Abstract: 1. MANAGERS AND THE STUDY OF MANAGEMENT 
2. MANAGERS AND THEIR ENVIRONMENTS I 
3. MANAGERS AND THEIR ENVIRONMENTS II 
4. FOUNDATIONS OF MANAGING WORK AND 
ORGANIZATIONS 
5. DECISION MAKING MANAGEMENT 
6. THE PLANNING FUNCTION 
7. THE ORGANIZING FUNCTION 
8. THE CONTROLLING FUNCTION 
9. MANAGING PEOPLE IN ORGANIZATIONS I 
10. MANAGING PEOPLE IN ORGANIZATIONS II - 
MOTIVATION 
11. MANAGEMENT STRATEGIES FOR INCREASING 
MOTIVATION 
12. MANAGING WORK GROUPS 
13. LEADING PEOPLE IN ORGANIZATIONS 
14. COMMUNICATION 

 


	Company Management 

