Assignment: Create an Industry

Analysis

For this assignment, you will create a Word document and PowerPoint
presentation that each integrate Excel. Follow the directions below, then
submit your assignment. If you get stuck on a step, review this module and

ask your classmates for help in the discussion forum.

You have been tasked with creating an industry analysis of the major retailers
in the U.S. in both PowerPoint and Word. Follow these steps to accomplish the

task.

1. Download the retail report document in Word, the retail slides in
PowerPoint, and the retail data file in Excel. Save all three files to

the Rowan folder on your desktop..

2. Open the PowerPoint presentation. Save it to the Rowan folder on
your desktop as BA132_LastName_RetailAnalysis.pptx, replacing
“LastName” with your own last name. (Example:
BA132_Hywater_RetailAnalysis). It is a good idea to save your work

periodically.

3. Insert two additional slides at the end of the presentation that will
each contain a title and content. On slide 3, add the title “Top Ten

Retailers”. Copy and paste the table from the Excel retail data file
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(columns A, B, and C, and rows 1-10).

Jordan Student @5

Presentation1 - PowerPoint

Q  Tell me what you want to do

= I8 | LD 48 B
Qv

Design  Transitions  Animations  Slide Show  Review ew  Recording  Help Design

e
% | J ® Trebuchet MS (Body) -Hn ‘ A A f =L i e = l=-
B . © .. & "
e B New | w - B3] Shapes Amange ik Bl
B " Slide v . B I U S s A A W A = = = = v v Style
[She
Font (] Paragraph ~ Drawing 5 ~
nk  Retailer 2014 Retail Sales
1Walmart Stores $343,624,000
2The Kroger Co. $103,033,000
3Costco $79,694,000
4The Home Depot $74,203,000
5Walgreen $72,671,0
6Target $72,618,000
7CVs Caremark $67,974,000
8Lowe's Companies  $54,805,000
9Amazon.com $49,353,000
10Safeway $36,330,000
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4. Format the table how you would like to make it more attractive. You
may want to move the table, resize the table, increase the font size,

format the headers, and change the colors or style of the table.
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Here is one example of what your table might look like.
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Top Ten Retailers

Rank Retailer 2014 Retail Sales
1 Walmart Stores $343,624,000
2 The Kroger Co. $103,033,000
3 Costco $79,694,000 |
4 The Home Depot $74,203,000
5 Walgreen $72,671,000
6 Target $72,618,000
7 CVS Caremark $67,974,000
8 Lowe’s Companies $54,805,000
9 Amazon.com $49,353,000
10 Safeway $36,330,000

5. On slide 4, add the title “Walmart’s Industry Dominance”. Copy and
paste the bar chart from the Excel retail data file into the slide.

Again, format the table how you like to make it more attractive.

Assignment: Use Mail Merge. Authored by: Sherri Pendleton. Provided by: Lumen
Learning. License: CC BY: Attribution


https://creativecommons.org/licenses/by/4.0/

Save your PowerPoint presentation again.
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6. Open the Word document. Save it to the Rowan folder on your
desktop as BA132_LastName_IndustryAnalysis.docx, replacing
“LastName” with your own last name. (Example:

BA132_Hywater_IndustryAnalysis).

7. Below the text, “The top ten are listed in the table below”, copy and

paste the table from the Excel retail data file (columns A, B, and C,
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and rows 1-10).
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More than one million retail businesses in the U.S. have fewer than one hundred employees. Most retail
outlets are small and have weekly sales of just a few hundred dollars. A few are extremely large, having
sales of $500,000 or more on a single day. In fact, on special sale days, some stores exceed $1 million in
sales.

You can view the number of jobs and retail presence in your state at the National Retail Federation
(NRF).

Who are these retailers? The NRF posts an annual list of the top one hundred retailers by retail sales.
__The top ten are listed in the table below.

Rank Retailer 2014 Retail Sales
1 Walmart Stores $343,624,000
2 The Kroger Co. $103,033,000
3 Costco $79,694,000
4 The Home Depot $74,203,000
5 Walgreen $72,671,000
6 Target $72,618,000
7 CVS Caremark $67,974,000

Lowe's $54,805,000
Companies

9 Amazon.com $49,353,000

10 Safeway $36,330,000

The Retail Industry

The retail industry covers an enormous range of consumer needs. The retail industry is designed to
create contact efficiency—allowing shoppers to buy what they want efficiently with a smaller number of
transactions. This design doesn’t come from a master retail plan. It’s driven by market forces. When a
retailer sees an opportunity to expand its offering to increase purchases from customers in one location,

8. Below the table, insert a new paragraph and type the following
sentence: “You can see the scale of Walmart’s sales compared to
the other top nine retailers in the chart below.” Then copy and

paste the bar chart from the Excel retail data file below the
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additional text.
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LELLS Retailer 2014 Retail Sales
1 Walmart Stores $343,624,000
2 The Kroger Co. $103,033,000

3 Costco $79,694,000 |
4 The Home Depot $74,203,000

5 Walgreen $72,671,000
6 Target $72,618,000
7 CVS Caremark $67,974,000
g Lowe's $54,805,000

Companies

9 Amazon.com $49,353,000
10 Safeway $36,330,000

You can see the scale of Walmart’s sales compared to the other top nine retailers in the chart beiow.

2014 Retail Sales

$350,000,000
$300,000,000
$250,000,000
$200,000,000
$150,000,000
$100,000,000

- B0 8008
& &

$0

. U S S & A
¢ & & &8 & & C
£ & ¢ S F e
& & & gF S
X @ © ST
RN & &’ ¢ ¥
& &&

9. At the bottom of the document, add a sentence that says “Click
here for slides related to this content.” Then add a hyperlink to the

words “slides related to this content” that links to your updated
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PowerPoint presentation file.

BA132_Hywater_CompetitiveAnalysis - Word
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The Retail Industry

The retail industry covers an enormous range of consumer needs. The retail industry is designed to
create contact efficiency—allowing shoppers to buy what they want efficiently with a smaller number of
transactions. This design doesn’t come from a master retail plan. It’s driven by market forces. When a
retailer sees an opportunity to expand its offering to increase purchases from customers in one location,
it will expand its offering to meet the opportunity. When Barnes & Noble adds Starbucks coffee shops to
its locations, customers visit more frequently and stay longer, increasing the chance of additional
purchases. Costco recognized that busy holiday shoppers would rather buy a Christmas tree as part of a
larger convenience purchase than have a focused (and less convenient) buying experience ata
Christmas tree lot. Such opportunities cause retailers to expand their offerings, creating greater contact
efficiency for consumers.

Given this logic and opportunity, why doesn’t every retailer become a Walmart Super Store filled with
every possible product? Like all organizations that market retailers shape their offerings to a
target buyer. Retailers must also consider the particular shopping experience a buyer is seeking in that
moment or context. One experience isn’t right for everyone at the same time; nor are all “experiences”
compatible. For example, a buyer is expecting a different buying experience when she fills her car’s gas

tank and when she stays at a luxury resort.

Retailers define their target buyer segments, identify the service outputs that those segments require,
and match their offerings to provide value to each target segment.

Click here for slides related to this content.

10.Save your document again. Submit both the PowerPoint

presentation and the Word document in your course online.
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