
GenAI Solution Evaluation Rubric 
Project: [Project Name] 
Date: [Date] 

Categor
y 

Criteria 1 - Poor 2 - Fair 3 - Good 4 - 
Excellen
t 

Score 

Model 
Quality 

Accurac
y & 
Relevan
ce 

Outputs 
are 
frequentl
y 
inaccurat
e, 
irrelevant
, or 
contain 
hallucinat
ions. 
Requires 
constant 
human 
correctio
n. 

Outputs 
are 
generally 
on-topic 
but often 
lack 
precision 
or require 
significan
t editing. 

Outputs 
are 
consisten
tly 
accurate 
and 
relevant 
for 
common 
use 
cases. 
Minor 
edits may 
be 
needed. 

Outputs 
are highly 
accurate, 
nuanced, 
and 
require 
minimal 
to no 
human 
correctio
n, even 
on 
complex 
queries. 

 

Operatio
nal 
Safety 

Risk of 
Harmful 
Output 

The 
system 
could 
plausibly 
generate 
dangerou
sly 
incorrect 
informati
on (e.g., 
wrong 
safety 
procedur
es) 
without 
clear 

The 
system 
provides 
general 
disclaime
rs but 
lacks 
specific 
guardrail
s for 
safety-cri
tical 
topics. 

The 
system 
identifies 
potentiall
y 
sensitive 
queries 
and 
provides 
strong 
cautionar
y advice. 

The 
system 
actively 
refuses 
to answer 
safety-cri
tical 
queries 
or directs 
users to 
verified 
human-r
un 
procedur
es. 

 



warnings. 

Perform
ance 

Latency 
/ Speed 

Respons
es take 
longer 
than 30 
seconds, 
significan
tly 
disruptin
g user 
workflow. 

Respons
es take 
10-30 
seconds, 
causing 
noticeabl
e but 
managea
ble 
delays. 

Respons
es are 
consisten
tly 
delivered 
in 5-10 
seconds, 
feeling 
responsiv
e. 

Respons
es are 
nearly 
instantan
eous (<5 
seconds), 
enabling 
a fluid, 
conversat
ional 
experien
ce. 

 

Cost Total 
Cost of 
Ownersh
ip (TCO) 

The 
solution 
is 
prohibitiv
ely 
expensiv
e, with a 
projected 
ROI of 
less than 
12 
months. 

The cost 
is 
significan
t, with a 
projected 
ROI of 
18-24 
months. 

The cost 
is 
reasonab
le, with a 
clear and 
achievabl
e ROI 
within 
12-18 
months. 

The 
solution 
is highly 
cost-effe
ctive, 
with a 
projected 
ROI of 
under 12 
months 
and low 
ongoing 
operation
al costs. 

 

Overall      _ / 16 

Scoring Guide: 
●​ 13-16 (Excellent): Solution is ready for scaling. Strong business case and low risk. 
●​ 9-12 (Good): Solution is viable for production but may require minor improvements. 
●​ 5-8 (Fair): Significant concerns exist. Proceed with caution and address key weaknesses 

before wider deployment. 
●​ < 5 (Poor): Solution is not ready. Re-evaluate the approach or technology. 


	GenAI Solution Evaluation Rubric 
	Scoring Guide: 


