TexHiYyHe 3aBAaHHA

EkcnepTHi nocnyru i3 po3po6bku OKanbHOro crpareriyHoro

AOKYMEHTY WoAo 3aJZly4YeHHS iHBeCTULIMn

Micue Ta yac HagaHHA nocnyr: MukonaiBcbka obnacTb, bawTaHcbka T, TpaBeHb-INCTONAA
2025 poky.

3aBaaHHA Ta 060B'A3KM eKcnepTa CNpsMoBaHi Ha NiATPMMKY TepuUTOpianbHUX rpoMaaun B
po3pobui NoKanbHOrO CTpPATEriyHOro AOKYMEHTY LOAO0 3a/ly4EeHHs iHBECTUUil, 30KpeMa:

AHani3 cutyauii y BubpaHoMy HanpsMKy Ta aHasi3 HassBHUX Y FpoMaji cTpaTeriyHmx
LOKYMEHTIB

JonoMora y popMyntoBaHHi 6a4eHHS NPIOpUTETIB 3alyUYEeHHS iHBECTULIN.

MigrotoBKka CTPyKTypu AepeBa Uinen.

MiarotoBka nepeniky nNpiopuTeTHUX 3aBaaHb 3a o6paHUM HaNpsIMOM, LWLO BiANOBIAAOTb
LinaM i y3roaxyroTbCsa 3 HAassBHUMW Y rpoMagi cTpaTeriyHMMm JOKyMeHTaMu.

MpoBeneHHsA 8 0A4HOAEHHUX CTpaTeriyHMX 3yCcTpivyen, B pe3ynbTaTi yoro 6yae po3pobseHo
NIOKaNbHWUN AOKYMEHT/AOKYMEHTU CTpaTeriyHOro niaaHyBaHHA, akuin Byae WMpPoKo
NMPUIAHATUIA 3aUiKaB/IeHUMM CTOPOHAMMU.

JlokanbHWI/i BOKYMEHT/W CTpaTeriyHOro nNnaHyBaHHSA Ma€ BKIoYaTu B cebe iHTerpauito
Linen ctanoro possutky OOH ao 2030 poky.

MigroToBKa NPONO3nLIN WOAO MOHITOPUHIY Ta OUIHKWM pO3po6/ieHNX AOKYMEHTY/AOKYMEHTIB.
YyacTb B KOHCY/IbTYBaHHI MicLeBoOl Bnaauv woAo NiAroToOBKU A0 3aTBEpAXEHHS
OOKYMEHTY/AOKYMEHTIB BigNoBiAHO A0 YMHHOIO 3aKOHOA4ABCTBA YKpaiHU.

®opMyBaHHSA NPOMNO3ULINA WOAO BHECEHHS 3MiH abo OHOBNEHHSA HAasBHMX y rpoMagi
NOKaNbHUX IHBECTULIMHUX AOKYMEHTIB Ta/ YM AOKYMEHTIB CTpaTeriyHOro xapakrepy.
3BIiTHICTb Ta MiArOTOBKA NiACYMKOBUX pekoMeHgauin. MiacyMKoBi pekoMeHaauii Ta
npeseHTauisa HanpautoBaHb MNOBUHHI 6yTH y3roaxeHi 3 Mepexero NpaBoBOro po3BUTKY.
YyacTb y KOMYHiKaTUBHUX 3axoAaX B paMkax MNpOEKTY Ta rOTOBHICTb Npe3eHTyBaTu
pe3ynbTat poboTun.

OuikyBaHi pe3synbTaTu:

CTBOpEHUI NOKaNbHUI AOKYMEHT/AOKYMEHTM CTpaTeriyHoro xapakrepy LWoAo0 3asy4YeHHs
iHBECTMUIN, OpiEHTOBaHWI Ha BUpILWWEHHS aKkTyanbHMX npobnem rpomMagu Ta
peEKOMEeHAOBaHWM 40 3aTBEPAXEHHS OpraHaMu MiCLLeBOro CaMoBpsiAyBaHHS.
BnpoBaa)keHi napTUCMNaTUBHI MexaHi3Mu, Wo nepeabavaloTb 3a5yyYeHHS 3aLikaBneHux
CTOPIiH A0 npouecy cTpaTteryBaHHs.

MpoBeneHo cTpaTeryBaHHs (8 cTpaTeriyHMx 3ycTpiven) 3 3auikaBNeHUMM CTOPOHaMu, 3
npeacTaBHMKaMU MicLeBOI Bfaau Ta rpomMaan Ans po3pobKkn AOKYMEHTY.

BMoru oo BUKOHaBLSA:

1.

2.

Buwa ocBiTa B ranysi cycniibHMX Hayk, €KOHOMiKWN, NpaBa, MEHEAXMEHTY abo y CyMiXHMUX
ranyssx.

MiaTBepaxeHnn aocsia poboTM B Mexax MPOEKTIB Wo opraHizosytoTb OFC y cniBnpadi 3
Mi>)KHapOAHUMWN AOHOPCLKMMU OpraHisauisamu.

Jocsia pob60TK 3 opraHamMun MicLLeBOro caMmoBpsiAyBaHHS, TPOMaACbKUMWN OpraHisauismu.
3HaHHA MeToAiB Ta iHCTpyMeHTiB dacunitauii, cdepn cTpaTeriyHoro niaHyBaHHS, poboTu 3
rpoMagamu.

HasBHa ekcnepTusa WoA0 3aKOHOAABCTBA B cdepi iHBeCTMUIN

Jocsia yyacTti y po3pobui noniTMk Ta/ym cTpaTteriii MicLeBOro / perioHasnbHOro piBHIB.



